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A Note from the Rector
 

 

Dear Friends in Christ, 

St. Margaret’s Church is a great place to be. It is a wonderful 

place to experience God, and a wonderful place to serve the world. 

We are a vibrant, excited, and resourced congregation of people 

who are not content to gather God’s blessings, but rather to use them 

for ministry that propels us forward. 

 I am excited about the work of transformation that is 

happening here. We are currently constructing a building for formation that will propel and sustain 

ministry at St. Margaret’s for years to come. Not only will our Sunday school and Day School enjoy 

new space, but other ministries will enjoy new space where the Day school currently resides. Adult 

formation will take a leap forward with new avenues opened for meetings, support groups will no 

longer have to be shuffled to and fro, and the community will be welcomed here as never before.  

 I am excited that we are seeking to transform lives in Christ. We now have four times to worship 

each weekend, allowing more people to gather in more space. Our outreach ministries, from Winter 

Relief to our grants program to our recent trips to McAllen, Texas show that we believe that God does 

not wish for us to remain stagnant, but continue to strive forward to the hope of the Gospel. Our 

music continues to enrich, inspire and invite us closer to God.  

 I am so proud of our formation programs. From events such as the J2A pilgrimage and City 

Camp last summer to our growing Godly Play classes, we believe that we are called to transform the 

lives of our young through experience, and through hands-on ministry. Our current J2A class comes 

alive the most when it is serving other people. 

 Through all these things, and through all of our interaction with each other on Sundays, or 

others throughout the week, we are transformed. We are growing into Christ-like beings, moving from 

bondage into freedom, from sin into forgiveness, from death into life. This is the journey we are on. 

May we follow Christ towards the hope to which His Gospel calls us! Amen! 

 
 
 
 

          
 

 

The Rev. Peter W. Mayer 

Rector 

Get Connected to St. Margaret’s! 

Look for these icons on our website: 

www.st-margarets.org 
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St. Margaret’s Church 
Westminster Parish - Annapolis, Maryland 

Annual Parish Meeting 

Agenda 
January 25, 2015 

 
    I.   Opening Prayer 

   

   II.   Election of Secretary for the Meeting 

 

  III.   Appointment of Tellers for the Election 

 

  IV.  Election of New Vestry Members 

 

   V.  Warden Report 

 

  VI.   Formation Building Report 

 

  VII.   St. Margaret’s Day School Report 

   

  VIII.  Rector’s Report 

 

  IX.     Financial Report 

 

   X.    Report of Election* 

 

   XI.   Miscellaneous Business 

 

   XII.  Closing Prayer and Benediction 
 

 

  *May be made earlier if available and second ballot taken if necessary. 
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St. Margaret’s Church 

Westminster Parish 

 

Draft Annual Meeting Minutes 

January 26, 2014 

 

 

1. Opening 

The meeting was called to order at 12:59pm in the Parish Hall by the Rector, the Reverend Peter 

W. Mayer.  Peter led the congregation in the singing of the Doxology. 

 

2. Election of Secretary for the Meeting 

Stacia Bontempo is nominated and elected to serve as Secretary for the 2014 Annual Meeting.   

 

MOTION:  It was moved and seconded that the 2013 annual meeting minutes be accepted as 

written.  The motion passes unanimously. 

 

3. Appointment of Tellers for the Election 

Six parishioners are nominated to be the tellers for the vestry election.  They are Susan Roberts, 

Tom Wenz, Jeanne Nardi, George Tolley, Ernest Freeland and Amanda Freeland. 

 

4. Election of New Vestry Members 

The ballots are distributed to all in attendance and collected for counting.  The nominees for 

vestry are: Doug Castonguay, Karen Engelke, Dawn Staniszewski, Roger Findiesen, Valery 

Weekley, Liesl Wheeler, Willie Williamson.  The outgoing vestry members are Dave Boyce, John 

Goldthwait, Janice Roper-Graham and Randy Goff. 

 

5. Warden Report – George Saroch 

In reviewing that past twelve months, I am thankful that God has blessed St Margarets in so many 

ways. 

 Thanks for feeling of renewal and love you get when you worship at St Margarets. 

 Thanks for our continued growth in so many areas to include education, mission, and music. 

 Thanks for our dedicated staff who make it all look so easy: James, Jane, Laura, Pat, Peter, 

Richie, Sarah, and Tricia. 

 

St Margaret’s continues to grow in so many ways that it is challenging to keep up with all the 

things that St Margaret’s does in the community and in the world.   

 

A primary focus for the Vestry and leadership this year has been the Formation building project.  

We have made significant progress towards breaking ground in late summer or early fall. A 

complete report of the status of the project is provided in the EFPC Report.  Anne Sessions and 

David Boyce with CCS conducted a very successful Capital Campaign raising three million dollars 

in three months.  A&E, led by Teresa Todd, and working with Charles Anthony Architects, has 

submitted preliminary design plans to the county for approval. Finally, our finance committee has 

established options for financing the remaining one million dollars.  Vestry is evaluating those 

options with the expectation that some type of construction loan will be required to be in place 

this fall.  I am pleased to report that the Formation Building project is on the schedule that was 

discussed at the last Annual Meeting.  As the project progresses, additional volunteers with 

different skill sets will be required to bring the project to successful conclusion.  Please consider 

volunteering your time and talents as those needs are identified. 
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As part of the staff transition this year, we have placed additional emphasis on outreach and 

communication. St Margaret’s hosted a very successful homeless relief program in December.  As 

part of the long-term efforts, our outstanding staff is helping to guide and coordinate efforts in a 

number of areas.  Under James’ leadership, music has long been an area of excellence.  We are 

continuing that effort in Christian Formation, Mission and Outreach, and most recently 

Communications.  We are in the process of establishing major Commissions lead by staff and 

laypersons to help coordinate efforts across all missions and to ensure priorities are appropriately 

supported.  Additionally, we have established Vestry liaisons with each commission to ensure that 

the church leadership is able to better understand the various commission needs and help 

support those needs whether it be financial resources, volunteers, or upholding their missions in 

prayer.  

 

St Margaret’s has been blessed with the remarkable generosity of its members with balanced 

budgets over the last 20 years.  The ongoing uncertainty in the economy has also impacted St 

Margaret’s budget with decreases in the number of parishioners making annual pledges in 2014 

as well as a drop in plate donations.  Understanding that some in our community struggle with 

unemployment, fixed incomes, or uncertainty in what the economy may bring, I would 

encourage all of us to look out for each other and be compassionate.    This also presents an 

opportunity to discuss giving as a spiritual practice.  I know that St Margaret’s will come through 

this uncertain time stronger because of the love that I see every day I come to church. 

 

What makes St Margaret’s special cannot be accomplished without a number of dedicated 

individuals who volunteer countless hours to help lead this parish.  In particular, I would like to 

thank the outgoing Vestry members Dave Boyce, Randy Goff, John Goldthwait, and Janice 

Roper-Graham for their dedication and passion over the past three years.  Thanks also to the 

officers who continue to serve St Margaret’s so graciously with me this past year, Mark Torrence, 

Junior Warden, Stacia Bontempo, Clerk, and Gordon Piche, Treasurer. 

 

To all of the many members of the congregation who have contributed with their time, talent and 

treasure to continue the strengthening and growth of St. Margaret's Church - a heartfelt thanks. 

God bless each of you. 

 

6. Formation Building Report – Chuck Anthony, Architect 

a. Chuck Anthony presented the formation building report and showed the proposed site 

plan. 

b. He showed that we plan to reopen the loop around the Parish Hall once construction is 

complete with slightly revised parking behind the Parish Hall. 

c. The new building will be a 2-story, 15,000 sq. foot building. 

d. The fellowship hall will be 1,400 sq. feet and will seat 130 with theater-style lighting.  With 

table, the hall will seat 80. 

 

7. Rector’s Report, The Rev. Peter W. Mayer 

Before I begin, I want to thank all those who volunteer to help this event: those in the kitchen. I 

also want to lift up especially the work of Bill Bird. I’m pretty sure that he’s the reason our buildings 

are still standing. I thought it might be God, but God pointed at Bill and said ‘no, he’s the one.’ 

 

The year of 2013 at St. Margaret’s Church in Annapolis was a time to say goodbye and also to 

look forward. In the end, I believe we are preparing well for a future of serving God by serving 

those around us.  
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At last year’s Annual Meeting, I knew that our long-time associate, the Rev. Stewart Lucas would 

be leaving to lead a church in Baltimore City. The announcement was made a week later, and 

Stewart was celebrated well. He was loved here, and he certainly loved this church. His ministry 

among us was incredibly fruitful, and we wished him well in his new adventures.  

 

In the spring, we turned our gaze towards our plans to build a 15,000 sq. ft. formation building, to 

be constructed in back of the administration offices. We hired CCS, a consulting firm, to help us 

undergo a $3 million capital campaign. Some of us, including your rector, spent many hours in 

prayer, wondering how we would come close to the goal in the three months that CCS said it 

would take. But as has been the case so often at St. Margaret’s, when we set a goal, we reach it. 

God was with us, infusing us with a spirit of generosity that humbled all. Throughout the summer, 

our volunteers, led ably by Anne Sessions, Dave Boyce, Maggy Cullman, Martha Donovan, Judy 

MacGregor and countless others, worked very hard to make sure we reached the goal. In 

September, thanks to generous participation by our Day School, we reached $3 million. Our goal 

is to break ground sometime in the early fall of this year. Today you will see the current drawings 

for the building that we plan to open in the fall of 2015.  

 

Words can’t express the gratitude that I feel for everyone who contributed, in time, talent and 

treasure, in both small and large ways. It was another example of what happens here when we all 

see a common vision, pray that it might be blessed by God, and are led and strengthened by the 

Spirit. We have come so far, but we are not there yet. So continue to pray, continue to contribute, 

continue to support and be involved.   

 

Toward the end of the summer, we welcomed two new staff members, Richie Robertson was 

hired as sexton, and the Rev. Jane Milliken Hague was brought on as assistant for outreach and 

mission. Jane got busy right away by investigating the possibility of hosting a week of Winter Relief. 

With thanks to some energy from some new parishioners, and much hard work from long-time 

members, over 100 volunteers hosted about twenty people who otherwise would have been 

without food or shelter. As with the capital campaign, ministry was happening between people 

and within people. One volunteer said that it felt as though she had received more than she had 

given, which is the way ministry usually feels.  

 

The close of 2013 and the start of 2014 saw a change in title for Laura Tayman, who goes from 

administrative assistant to director of communications. She will now be handling our social media 

and website on a more regular basis, along with continuing to do our bulletins, newsletters and 

other communication. This shift is acknowledgment that we communicate differently than we did 

twenty, even ten years ago. In order to reach a wider audience with the Gospel of Christ, we 

need St. Margaret’s to be as present digitally as we are physically, perhaps even more so. I am 

grateful for the positive energy that has grown as a result of our increasing emphasis on digital 

communication.   

 

Change is inevitable. We must prepare for the years ahead. Someone asked me recently if Winter 

Relief was something that fit in to my vision for St. Margaret’s. I said “Of course. People are 

actively engaging in bettering the world and bettering themselves by serving Christ in others. 

That’s a huge part of the Christian walk.” That can be seen in so many ways here: from what we 

give to the church that then gets turned out in mission work, to the countless volunteer hours 

people give to events like the Lighthouse dinners and church school, to the desire to consider 

solar power in our new building.  
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The vision for a church can be spoken by a leader, but it needs to be dreamed by its people. Our 

junior warden, Mark Torrence is forming a strategic planning group that will look at where our 

church is headed. Attention will be paid to ministry and budget, land and facility use and staffing.  

One theme that has come forth in initial conversations is sustainability. We want what we have 

here at St. Margaret’s to last, and to thrive. How can we plan for a future in which St. Margaret’s is 

enmeshed in our community?  

 

One way in which we do that is through our outstanding music program. I want to especially 

commend James for the work he has done on the concert series this year. Turning it into a 

subscription-based program was a risk, and it has paid off with increased attendance and a 

slightly better quality of performance. Along with our wonderful choirs, the Third Sunday Band that 

will be featured at Easter this year, and a congregation that sings loudly and with great gusto, 

music is a huge part of who we are. 

 

A word about the 2014 budget. As the vestry passed the budget this past Thursday night, I said 

that it was one at which I was holding my nose. Everyone got stung, from my hard-working staff 

that did not receive any pay increase of any kind, to the just mentioned music program which 

was cut by about 40%, to initiatives in youth and mission that will have to wait to be fully realized 

until a brighter day. As leaders, we have had to sign off on things that we didn’t like, but we did 

the best that we could. We still have hard work ahead: to build back our pledge base, to fully 

understand the structural issues with our budget and to communicate to everyone who calls St. 

Margaret’s their spiritual home the importance of committing financially to the wellbeing of our 

church.  

 

So I want to thank the Vestry for an outstanding year. I will especially miss the wisdom and candor 

of those who are going off this year: Dave Boyce, John Goldthwait, Randy Goff and Janice 

Roper-Graham. These four have provided me with excellent support and valuable input in the 

time we’ve worked together. I know where they live, and I will continue to look to them for 

guidance. I pray that they will continue to be a part of St. Margaret’s for a long time to come. I 

also want to thank the wardens, George Saroch and Mark Torrence. Simply put, they are there 

when I need them, and they have put the church alongside many other priorities in their lives. I 

cannot overstate how much I appreciate their dedication to St. Margaret’s.  

 

Finally, to my staff, to Sarah, James and Jane; to Laura, Ruth, Richie and Pat, and to Tricia and her 

Day School staff, you make the days at St. Margaret’s shine with the glory of God. We work hard, 

we laugh hard, we try to be gentle with one another and we see a very bright future for St. 

Margaret’s. We will not stop working until that future is realized. Thank you all for joining in our 

work, and thank you for being this church.  

 

8. Financial Report, Charlie Lang, Jim Hall & Gordon Piche 

a.  2013 Budget Recap  

1.  Revenue 

     -Projected Revenue - $938,965 

-Actual Revenue - $889,623 

-Projected Pledge Income - $764,000 

       -Actual Pledge Income - $780,925 

2.  Expenses 

     -Projected Expenses - $968,928 

   -Actual Expenses - $902,547 – spent $66,000 less because of only 2 clergy. 
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b.  2014 Budget  

1.  Total Projected Revenue - $857,506 

2.  # of pledges through 1/26/14 - 212 

-Projected pledge amount- $728,741 

3.  Total Projected Expenses - $890,120 

 

9. Report of Election 

a. The four new members of the St. Margaret’s Church vestry are Doug Castonguay, Willie 

Williamson, Karen Engelke and Leisl Wheeler.   

 

10. Miscellaneous Business 

a. The Day School will get visitation from EYC for possible accreditation.   

b. Peter recognized Jim Hall for his work on the budget throughout the years. 

c. Susan Roberts said the day school report will be forthcoming. 

 

11. ADJOURNMENT:  The meeting adjourned at 2:30pm with a closing prayer by the Rev. Peter W. 

Mayer. 

 

Submitted by 

 

//s//Stacia Bontempo  

 

Stacia Bontempo, Clerk of the Vestry 

 
 

Senior Warden’s Report 2014

 
Submitted by George Saroch 

 
I am thankful that I am a member of St Margaret’s. I am thankful for our 

opportunity to worship together as a community.   I am thankful for our outstanding staff who 

continually does so many things well behind the scenes.    I am thankful for our community that 

reaches out to love and support each other while holding ourselves accountable during times of loss 

and conflict.  

 

St Margaret’s continues to be a thriving Christian community on the Broadneck peninsula.  St 

Margaret’s is in a period of change.  One only has to look behind St Margaret’s Parish Hall to see 

some of that change. Peter has been preaching on the subject of transformation. What is God 

calling St Margaret’s to do?  What is God calling you to do? How does the new formation building 

best serve that calling? How do we as Christian community live into that calling? 

 

The Formation building is the largest capital project St Margaret’s has undertaken in nearly forty 

years.  Appropriately, we have been spending a good deal time ensuring that we are building to 

serve our ministry needs for generations to come while staying within our budget.  The Vestry has 

shifted from planning for the construction of that building to more deliberately consider how the 

building will realize the many mission areas that St Margaret’s is involved in.   

 

St Margaret’s has been blessed with the remarkable generosity of its members with balanced 

budgets over the last 20 years.   For the last two years we have experienced reduced income.  This 
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decline in income is not wholly unexpected with parishioners fulfilling their capital campaign 

commitments and continued economic uncertainty.  For the second year the Vestry has discerned 

and prayed on how to address our ministry needs with diminished resources.  Part of this discernment 

has been focused about how the endowment income has been historically allocated.   In 2014, a 

small group lead by James Hanrahan spent several months discerning the motivation behind the 

original intent of the gift from Zoe and Ed Hall that established the endowment.  The Vestry has 

received this report and is reexamining how we currently distribute the Parish endowment and to 

address our current ministry needs against our income. I would encourage all of us to pray for our 

leadership as they reflect where God is calling St Margaret’s as we prioritize our needs. 

 

What makes St Margaret’s special cannot be accomplished without a number of dedicated 

individuals who volunteer countless hours to help lead this Parish.  In particular, I would like to thank Bill 

Bird for his service as the Buildings and Ground’s Chair as he steps down after four years of service.  It 

is hard to characterize all the things that Bill has done over the years to ensure that the campus is 

able to support the myriad of activities that go on.  I would like to thank the off-going Vestry members 

Martha Donovan, Phil Meeder, Teresa Todd, and Mark Torrence, for their dedication and passion 

over the past three years.  I would also like to thank Valerie Weekly for her service over the last 

several months as she filled Martha Donovan’s last several months of her term.  We continue to be 

served by outstanding officers who have served so well over many years.  Particular thanks goes to 

Stacia Bontempo and Gordon Piche as they step down from their positions of Clerk and Treasurer 

respectively. Thanks to Charlie Lang as he steps into role of Treasurer and for Mark Torrence’s service 

as Junior Warden. 

 

To all of the many members of the congregation who have contributed their time, talent and 

treasure to continue the strengthening and growth of St. Margaret's Church - a heartfelt thanks. God 

bless each of you. 

 

Clergy Reports 
 

Assistant to the Rector for Mission & Outreach 

 
Submitted by the Reverend Jane Milliken Hague 

 
I am celebrating my first full year here as the Assistant for Mission and 

Outreach, and am thrilled to be a part of the St Margaret’s community. 

Though there are many aspects of my ministry, the one that I most enjoy is 

being a pastor and priest to such an energetic and compassionate family of seekers and  

believers. Thank you for the gift of the opportunity to be amongst you.  

 

Within specific facets of my ministry: 

 

Outreach and Mission: 

It has been such a delight to watch the Holy Spirit move through St Margaret’s; we spent 2014 trying 

to catch up to where the Holy One was leading us. We barely had a chance to catch our breath 

before we were headed off into another adventure. Ann Lallande’s report from the Missions 

Commission outlines the specifics so please read her report carefully. Relay for Life/Arnold was a 

parish-wide event that brought together over 100 parishioners. We raised over $8,500 for the 

American Cancer Society.  
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As a community of prayer, we gathered more than 200 names of those who have been affected by 

cancer. Everyone in the parish took a name and offered prayers. St Margaret’s became known as 

the Healing Team. We had the largest team represented and a very lively campsite. Through the 

night we offered a chapel for healing and prayer. This event represented three very important 

aspects of ministry at St Margaret’s: 

• Spirit-directed and prayer-filled ministry ; 

• Parish wide involvement; 

• Partnership with a responsible and purposeful charity in our community. 

Seniors: 

Since being at St Margaret’s, I have met a lot of new friends who are young of heart if not of body. I 

would not dare refer to them as ‘seniors’. I love visiting with everyone and anyone who will invite me 

for tea or coffee. That being said, I focus my ministry on making sure that everyone has an 

opportunity to feel involved in the community. In particular, I have made sure that there are 

fellowship and educational opportunities for those who cannot drive at night, organized, with the 

help of BJ Davidson, a phone tree for parish-wide alerts for those who do not have the internet, and 

encouraged social outings for those who others consider as seniors! 

 

Adult Education: 

It is a joy to explore God’s work through book studies. In Lent, we studied ‘Simplifying the Soul’ by 

Paula Huston. We had two discussion groups per week and for those who followed the book at 

home, I did daily video commentaries. This Advent we studied ‘Living Your Strengths’ by Winseman.  

 

Hopes for 2015: 

• We are will be starting an intensive program called “Building Disciples” and using ‘Celebration 

of Discipline’ by Richard Foster. 

• We have a group traveling to the Naval Academy to see Pirates of Penzance in February and 

a trip to see the Rockettes in NYC in March. 

• We will hopefully host Winter Relief in our new building next Winter. 

• And most especially, follow where ever the Spirit guides us. 

 

Associate Rector for Youth Formation’s Report 
 

Submitted by the Reverend Sarah Lamming 

 

Formation starts at birth and is a lifelong process. At St. Margaret’s 

Church, we hope to provide multiple opportunities for children and 

adults of all ages and skill sets to take part in Christian formation.  In 

2013, we pleased to offer Ernest Freeland, Wendy Gargano, Anne Thomas the opportunity to 

go to the Forma conference, a three day training specializing in different aspects of 

formation.  
 

On the road, for Holy Week, the youth did a Lock-Out and went on the road to visit places 

where people work 24 hours a day. The youth baked cookies and made up little care bags 

and then delivered them to the hospitals, the police station, the fire station, the 24 hour gym, 

CVS, Emergency Vet, BWI Airport and the last stop was the donut shack on route 2.  
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Reuniting.  This year the church joined back up with St. Philip’s to do a joint Vacation Bible 

School. The theme was Charlie and the Chocolate factory.  It was a great event. It was a 

third church members, a third day school families, a sixth members from St. Philips and then 

the rest was community members who had heard about out program.  

 

Mission Trip. This year we had a group of youth from this church being joined by two of the 

youth from St. Luke’s Eastport to return to City Camp in Philadelphia for week long mission 

filled week. Activities included help painting a church hall, painting a St. James’ School 

fence, packing over 500 meals for shut-in clients of the mamma program and helping sort 

nearly a ton of food at Philabundance. Bailey Barcome has was a youth representative on 

the diocesan trip to Honduras and on the parish trip to Texas.     

 

Amazing leaders. It takes about 2400 volunteer hours to run the children and youth 

programs at this church, and I would like to thank the nearly 60 adults who each in their own 

way help out. Examples of gifts people shared are teaching Sunday School lessons, being a 

chaperone on a trip, or cooking for one of the events. 

 

Talents. A number of our children and youth have shared their musical, theatrical and 

artistic talents with their classmates and to the wider community.  The crafts led by Arvilla on 

Monday nights at Pick and Mix are a great enjoyed with the children.  

 

Inspirational Pilgrimage. This year the J2A group went to Boston Island in Maine for a week’s 

pilgrimage. It was a time of disconnecting with the everydayness of our lives and the pilgrims 

were encourages to discover new ways of connecting with God. The amazing scenery 

provided what the Celtics would call thin space.    

 

Outdoors. The youth love the outdoors and thanks to Kyle Morgan’s Eagle Scout project the 

children will be able to enjoy the area in the playground with increased shaded during hot 

summer days. The youth have also enjoyed the trips to North Bay Adventures as part of the 

Province III youth events.  
 

Next year, the children and youth are looking forward to going into the new formation 

building. They are enjoying watching the building go up and are dreaming about what their 

new space will actually be like.   
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Staff Reports 
 

Music Director’s Report 
 

Submitted by James R. Fitzpatrick 

 
2014 marked an expansion in music for our youth and a major artistic 

accomplishment for our choirs.    

 

MUSICAL ACCOMPLISHMENTS include: 

 

 Due to a need by the church to reduce budget, the proposed budget was cut by the music 

director by $11,000.  A subsequent discussion was held and the music director agreed to an 

additional $8,000 cut.  The ultimate budget cut a further $7,000.  An appeal to the vestry 

resulted in a restoration of $4,000.  An additional $12,000 raised separately meant that most of 

the scheduled events were able to be held as originally designed. 

 There was no MLK Vespers Service for 2014 

 Third Sunday Band moved the Celtic service forward to allow for more somber services during 

Lent 

 Holy Week musical activities were significantly reduced to ensure brevity of service and ease 

for the choirs as they prepared a post-Easter musical presentation. 

 The combined choirs presented Vivaldi’s Gloria and Bernstein’s Chichester Psalms as a post-

Easter Vespers service.  A small professional chamber orchestra participated and Colin Lett 

conducted the Bernstein.  Professional soloists and members of the Colin Lett Chorale joined 

the effort.  Our own Eric Campbell sang the boy alto solo in the Chichester Psalms and our 

own Paula Becker and Kate Caldwell stepped in at the last moment to sing solo movements in 

the Vivaldi when one of the professionals was detained and arrived late. 

 Third Sunday Band led the Bluegrass Mass.  Discussions about the lack of songs celebrating 

Pentecost were had afterwards. 

 Budget cuts resulted in a lack of professional soloists duing the summer. St. Margaret’s 

musicians made up the difference. 

 The annual presentation of students from the International Music Institute under the direction 

of Dr. Charles H. Borowsky went forward in July. 

 The concert series moved successfully to a ticketed series.  Attendance evened out and the 

series was able to meet its financial obligations. 

 A Saturday evening service was added with a request that the music director provide 6 weeks 

of music.  Without budgeted funds for the services, meeting the musical needs was done with 

various parishioner participation and occasional participation of the music director.  Some 

services have had to be spoken only. 

 Another successful and well-attended All Saint’s Sunday Dixieland Mass with the Peabody 

Ragtime Ensemble. 

 A service of Advent Lessons and Carols featured Bach’s Magnificat and a chamber orchestra. 

 Increased participation and excellence from the Spirit Singers children’s choir, including acting 

as the lead choir for the 4 p.m. Christmas Eve service. 

 Christmas Eve and Epiphany Pageant participation by child and youth instrumentalists. 

 

 

 

 



13 

 

 Establishment of the St. Margaret’s Wire Choir, string ensemble led by Laurie Meeder. 

 Additional solo and ensemble work from various parishioners. 

 

KEY FACTORS in the success of the music program at St. Margaret’s include:  

 

 Continuity of leadership, both professional and lay 

 Donated and discounted musical services from professional musicians 

 Emphasis on musical diversity throughout the year 

 A continuing reputation as a musical center for local artists 

 Offering of voice and instrumental lessons at a discount to parishioners, 

increasing awareness of musical excellence and best practices by participants    

 It is also important to note that the volunteer singers serve God and St. Margaret’s through 

music with an unparalleled spiritual depth.  Times of sharing and prayer mark each rehearsal 

and gathering.  

 Thanks to Marty Blumenthal for making the terrific choir music holders now seen in the North 

Transept.  

 

CHALLENGES and IMPROVEMENTS  

 

The budget constraints of this year’s program depleted the discretionary music program account.  

This will mean less professional musician involvement with the program and probably a severely 

reduced Dixieland Mass, Advent Lessons and Carols, Christmas Eve, and scheduled spring vespers. 

Other than that, the follow items from last year’s report still loom large. 

 

 No separate choir practice and vestment room.  (This is a recurring concern.) Most churches of 

the size and resource of St. Margaret’s have a music practice space separate from the church 

nave or transepts.  This enables warm up rehearsals prior to a service not to take place in the 

church itself and assists in keeping noise levels down so the period of time before a service 

may be spent in prayer.  

 Organ Repair Last year I reported that 25 year old electronic organ was showing signs of 

failure. An $853 repair had to be completed just before Christmas then. This year we had three 

repair calls made to Daffer Organ Company, including one after a burning smell came from a 

crossed wire and circuit in the organ. The failure of the organ is looming large on the horizon.  

 Additional Music Professionals. 

 Lay Musical Leadership.  We have seen an increase in lay leadership of musical efforts. In 

addition to regular volunteers from the music program choirs that address issues with 

vestments, the music library and communications, we have parental participation with the 

Spirit Singers, a newly retired professional musician to assist with covering services from time to 

time, the addition of five new voices in the choirs, a new member of the Third Sunday Band, 

and the beginnings of a new youth musical ensemble. 

 

FIVE YEAR VISION: As St. Margaret’s addresses its space needs, the Music Program has identified a 

trajectory for growth and development over the next five years (this has not materially changed 

since 2009): 
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 Creation of a church music center with large, tiered room for choir and instrumental 

rehearsals, as well as musical education programs, an appropriate sized vestment room,  

music library and storage room, and a small sound proof rehearsal space for concurrent work 

by soloists and instrumentalists. 

 Design and completion of a pipe-organ for a new church building or remodeled existing 

worship space 

 Enhanced worship through “blended” services with diverse music, increased presentation of 

major choral and orchestral works in the worship service, more musical participation by 

children and youth with lay-led ensembles, and the addition of an assistant organist 

 Community outreach with increased support for the Concert Series and development of a full 

instrumental program including regular wind and string ensembles at Middle School, High 

School Levels, and Adult levels. 

 Complete audio/visual recording of all services and special events for high quality bit-

streaming via the internet and compliance with all broadcasting standards and licenses. 

Progress has been made on this initiative. 
 

Parish Nurse Report 
 

Submitted by Pat Hall, R.N. 

 
Name of organization:  Health Ministry 

Functions:  Promoting a holistic approach to wellness through education, 

visitations, and parish nursing 

 

Accomplishments in 2014:    

CPR and 1st Aid classes to Day School teachers and Bishop Claggett staff and counselors 

Grief ministry 

Visits to parishioners with health needs 

Flu Vaccine offered at Adult Forum 

Scheduling of quarterly Blood Mobile visits  

Promotion of gluten-free items during Sunday coffee hour 

Monthly blood pressure checks during coffee hour 

Health-related articles in Dragon Tales and The Spire 

 

Objectives for 2015:  

Find ways to incorporate more parishioners with health care backgrounds into the work of health 

ministry 

 

Questions/ideas to be explored for the future: 

Look for ways fully integrate Health Ministry into parish life. 

 

Special People to thank for their support: 

I thank Debbie Doolan RN for doing the blood pressures on Sunday morning and for visiting 

parishioners who are patients in Anne Arundel Medical Center.  Thanks also to Alli Smith RN for visiting 

a parishioner in Shock Trauma.   
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Director of Communications and Scheduling

 
Submitted by Laura Tayman 

 
Functions of the Program:   

 Provide St. Margaret’s information to potential newcomers with a 

variety of digital and print items; 

 Engage current parishioners throughout the entire week using a variety of digital tools and 

sources;  

 Provide information to parishioners about the latest happenings, programs, and spiritual 

growth opportunities in the parish; 

 Provide local media with information for promotion of community-wide events; 

 Maintain the church calendar and serve as liaison for facility usage to various groups; 

 Make service assignments for a variety of parish groups for weekly services; 

 Update website on a daily basis; 

 Create videos of sermons, and other programs/groups/events when possible; and 

 Assist with office duties as needed. 

Accomplishments in 2014:    

 Participated in training course and provided forum presentation for parishioners for using social 

media to connect with St. Margaret’s; 

 Regularly updated and witnessed growth in Facebook and Twitter followers; 

 Recorded, edited, uploaded daily Lenten videos with Rev. Jane Hague; 

 Launched new website, with more user-friendly options for the parish; 

 Produced various videos on organizations and programs at St. Margaret’s and posted them 

on YouTube and our website; and 

 Produced church-related communications resources including bulletins, newsletters, 

brochures, announcements, flyers, e-newsletters, website graphics, etc. 

Objectives for 2015:  

 Increase parishioner and newcomer participation on our social media sites; 

 Effectively ensure that community members know of the happenings and offerings at St. 

Margaret’s; 

 Solicit more media coverage of parish-wide events and programs. 

Questions/ideas to be explored for the future: 

 How to actively increase the engagement and participation of current and potential new 

members in church services, events, and programs 

People to thank for their assistance: 

 Office volunteers! 

 The Rev. Peter Mayer, the Rev. Jane Hague and the Rev. Sarah Lamming for their support and 

their commitment to growing St. Margaret’s and spreading the Gospel message through new 

communication tools 
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Building & Grounds Committee Report 
 

Submitted by Bill Bird 
 

2014 was not good to the Operating Budget. As of eleven months ending 

November (do not have the December figures), the B&G budget is 

approximately $7495.00 over budget. Deficit figures are for Snow 

Removal (-$3530.00), Electricity (-$1853.00), Building Maintenance  

(-$2132.00), General Supplies and Equipment (-$700.00) and Contract Grounds Services (-$280.00). 

The December figures added in will increase the deficit more. 

 

In January, snow removal due to excessive snow and freezing blew the Snow Removal Budget for 

2014, over $2000. 

 

In March, a roof leak over the sacristy developed after snow dams developed during the ice and 

cold in March. Cost to repair $450 by Fichtner Roofing. Also while inspecting the roof, it was found the 

gutter on the south side roof of the school was packed with ice and was about to fall. Fichtner 

replaced the gutter, hung with new hardware; two rows of shingles removed and replaced; new 

gutter straps and wedges. Cost $600. A snowstorm in early March required a Bobcat for snow 

removal putting the Snow budget further in the red. 

 

In May, the trim over the Church entrance doors damaged four years ago by nails driven in to hang 

Christmas ornaments needed repair. The trim was split letting rainwater in the wall. Fred McKinny, a 

parishioner took a look at it and volunteered to repair it. It is almost complete. This was a tricky fix as 

the trim was curved making it hard to match up with the good trim.  

 

I let a contract to Annapolis Painting Services to paint the church exterior, $11,700 paid from the 

Maintenance Budget, not from the Operating Budget.  

 

Two concrete parking bastions were stolen from the parking lot next to the temps about 90/100 lbs. 

each! In July, someone left a hose running overnight from the summer camp. The water system 

maxed out. Brown water was in sinks and toilets the next day in the school and Parish Hall. It 

recovered in about four hours, but I had to purge the Hague Water Treatment System and prime it. 

The well was OK. 

 

In September, four parking lot lights reported out, one was a 40-foot pole light. We had to get a 

bucket truck to replace bulbs and starters. In addition, the sensor light on the back wall of the Parish 

Hall bulb was out. Approximately $350. 

 

The Fire Marshall inspected the campus mid-September.  There were five citations that needed 

correcting. All clear in 15 days. The church HVAC malfunctioned on Sept. 16th. A computer board 

went bad and was replaced with some rewiring.  

 

 

 

 

Committee & Organization 
Reports 
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In late September, mold was discovered in the Admin Building basement and one office upstairs. 

Mold was then found throughout the building making it uninhabitable. It was determined the HVAC 

had not been removing moisture from the building air. Two fresh air intakes were open that should 

have been closed letting humidity into the HVAC System. Corrections were made. American Eagle 

Inc. of Stevensville, MD. performed remediation. The furnace, ductwork, all surface areas such as 

walls, ceilings and floors were wiped down with a chemical solution and soap for mold. All desks, 

tables, cabinets, chairs, books, computer equipment, and all other miscellaneous objects were 

wiped down. Negative air circulation and purification, dehumidification, air scrubbing and other 

processes necessary were performed 24/7. A testing was performed by an Industrial Hygienist three 

times. The building was cleared and safe to inhabit about mid-November.  Cost was $20,600.83. This 

cleanup took two weeks to perform. 

 

Supplies and Maintenance was up due mainly to salt and soda ash usage for water treatment, 

janitorial supplies, and miscellaneous purchases for fix-it items. Little miscellaneous items are too 

numerous to mention but add up in cost. 

 

Stewardship Committee  

 
Submitted by Mike Makovitch 

 
Functions of the Organization: 

 

 Organize the annual fall stewardship fund drive. 

 Communicate to the congregation the importance of the spiritual practice of giving of our time, 

talents, and financial resources to the parish. 

 Spend time learning about and discussing stewardship and sharing these thoughts and ideas with the 

congregation. 

 Grow as Christians as we tackle these subjects. 

 

Accomplishments in 2014: 

 

 Organized the ongoing stewardship fund drive which has received to date 220 pledges for $727,176. 

 Set aside October to be stewardship month.  Worked with Peter Mayer and the lay leaders of the 

church to coordinate sermons and epistles on stewardship during that month. 

 Worked with Laura Tayman to use our facebook page to allow parishioner’s to share stories on how 

giving and St Margaret’s has transformed their lives.  

 Worked with Laura Tayman to continue to update the stewardship web page and promote 

electronic giving. 

 

Objectives for next year: 

 

 Dave Boyce has graciously accepted the role of stewardship chair for the coming year. 

 Continue to get more people involved with giving of their time, talent, and resources. 

 Explore new ways to ensure our message is reaching as many members as possible. 

 

Questions/Ideas to be explored for the future: 

 

 How to use new technologies and social media to facilitate stewardship. 
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Special people to thank for their support: 

 

Stephanie Ceruolo, Carol Williams, Katy Strother, Karen Engelke, Laura Tayman, Ruth McDaniel, Peter 

Mayer 

 

History Committee  

 
Submitted by Barbara Breeden 

 

Functions of the Organization:  

 To preserve the history of the parish since the establishment in 1692 through the collection of 

artifacts and documents 

 To disseminate historical information through written documents, video presentations, and the 

use of social media via the St. Margaret’s website 

 

Accomplishments in 2014: 

 Participated in the diocesan “Trail of Souls” project by researching the history of the parish 

involving slavery and producing a written publication and video that are now linked via the 

diocesan website  

 Presented programs on the “Trail of Souls” to the Women’s Guild and the Sunday morning 

forum 

 Planned and presented a 1789 Prayer Book service on Mother’s Day complete with costumes 

and coffee hour reception 

 Answered general reference and genealogical inquiries from the parish and outside 

researchers regarding the history of the parish and the churchyard 

 Completed the restoration and framing of portraits of former rectors of the parish. They are 

now hanging in the Admin conference room 

 Completed the restoration and framing of the portrait of Edwin Hall, a benefactor of the 

church endowment fund 

 Began a relationship with the Asbury Broadneck Methodist Church by attending their 

cemetery workshop and their 175th anniversary service 

 Produced a video on the history of the stained glass windows 

 Revised the history of the parish on the website and installed an historical timeline 

 

Objectives for next year: 

 Continue archival preservation of documents and photographs through scanning and storage 

in archival safe materials 

 Continue to add to the Gifts, Memorials and Bequests database 

 Scan and add documents and photos to the timeline on the website 

 Complete the rectors’ portraits project 

 Complete the transcription of the first parish register (1692-1884) available on the Md State 

Archives website and link to the timeline 

 

Questions/Ideas to be explored for the future: 

 History of the land acquisitions for our present property and earlier locations 
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 Verify historical data and records for accuracy and authenticity 

 

Special people to thank for their support: 

 Donors to the Rectors Portait project include: Charles Grayston, Lanny Ridout, Jim and Pat Hall, 

the Women’s Guild, and memorial funds from Mike Loney, Eleanor Reichelderfer, and Evelyn 

Shute 

 Members of the committee and others who are researching our history for the 2017 

anniversary 

 

Foyers Committee  

 
Submitted by Susan Roberts 

 

Functions of the Organization: 

 Provide an opportunity for parishioners to gather socially on a 

regular basis 

 Develop new friendships, deepen old ones, and connect with parishioners “across the aisle” 

 Singles, couples, newcomers and long-standing members participate 

 Groups of 6-8 meet from October to May 

 Format is flexible: informal dinners, lunches, brunches, picnics 

 

Accomplishments in 2014: 

 Foyers chairs presented a new format which includes meeting from October to May, with 

summers off 

 A potluck kickoff in September includes all members and perspective members 

 A Holiday gathering in December brings everyone together for holiday cheer and finger foods 

 A May picnic/potluck closes out the season. 

 

Objectives for next year: 

 Continue this format, incorporating feedback and suggestions from our December and May 

gatherings and comments from participants 

 

Questions/Ideas to be explored for the future: 

 Co-chairs, Vera Torrence, Jane Piche, Jan Little and Susan Roberts welcome comments and 

suggestions from the congregation. 

 

Special people to thank for their support: 

 Co-chairs: Vera Torrence, Jane Piche, Jan Little 

 All the Foyer participants 
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Newcomers Committee 

 
Submitted by Jane Piché & Susan Roberts 

 

Functions of the Organization 

 Welcome guests to St. Margaret’s Church. 

 Identify those who may have an interest in becoming members of 

the congregation 

 Ensure newcomers are aware of the various missions and service opportunities offered by St. 

Margaret’s, through Newcomer’s Dinners, information cards located in pews, and clergy 

follow-up. 

 

Accomplishments in 2014: 

 Fifty-Seven Newcomer Cards were completed.    

 All were invited to our 3 Newcomer’s Dinners in February, May and October. 27 adults and 8 

children attended the dinners in 2014 

 Newcomer packets, containing a letter from Peter, information on our programs, services, 

Sunday school, missions and services were provided to each newcomer/family. 

 

Objectives for next year: 

 Continue to actively welcome newcomers.  Our greeters are a big part of our success in 

identifying new guests, and introducing them to others in the congregation. 

 

Special people to thank for their support: 

Newcomer Commission members: Jane Piche, Susan Roberts, Pam Blumenthal, Selma Otto, Web 

Chamberlain, Leah Drooff, Barbara Marder, Richard Thomas, Judy MacGregor, Arvilla Wubbenhorst, 

Kathy Naeseth, and their spouses for hosting and preparing the Newcomers’ Dinners, producing the 

Newcomer packets, and making each guest feel a part of our parish. 

 

Prayer Shawl Ministry

 
Submitted by Jane Piche 

 

Functions of the Organization: 

 Fellowship while enjoying reflective prayerful work of knitting 

prayer shawls 

of all shapes and sizes.  They are available to the clergy to use at 

all times. 

 

Accomplishments in 2014: 

 We met monthly and produced 26 adult shawls, 20 baptismal shawls and 9 baby shawls. 

 25 prayer squares were given to the Daughters of the King celebration in the fall. 

 We also made countless pocket squares that are available to all in the narthex 
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Objectives for next year: 

 To continue to make prayer shawls, and to encourage other knitters/crocheters 

to join us, and to teach others how to knit and crochet. 

 

Special people to thank for their support: 

 All of the faithful knitters who come on a regular basis. 

 

 

Altar Guild 

 
Submitted by Kirsten Tolley & Wendy Gargano 

 
Functions of the Organization: 

 Prepare the Altar for all services 

• Care for and maintain the sacramental objects of the church 

• Provide fellowship in ministry to the members of the Altar Guild 

 

Accomplishments in 2014: 

• Purchase and installation of a safe in the sacristy 

• Purchase of new oil candlesticks, and adaptation of the altar candlesticks to oil-burning.  Oil 

candles are much more economical to burn, and simplify cleaning/maintenance procedures 

for the guild.  The candelabra will continue to be used for special services. 

• Purchase of new green burse and veil set, in memory of Ann Fink and Shelby Pritzlaff 

• Implementation of 4th service on Saturday afternoons 

• In 2014 we saw the departure of several long-time altar guild members; they will be missed 

with fond memories.  We have also welcomed several new members, and are bringing them 

all up to speed as quickly as possible 

 

Objectives for next year: 

• Digitization of the Altar Guild manual 

• Continue to recruit and train new members 

• Change to oil-burning sanctuary candle 

 

Special people to thank for their support: 

• the Saroch family, for their generous gift of new oil-burning candles and candlesticks in 

memory of Pat Saroch 

• The St. Margaret’s Women’s Guild and the Brotherhood of St. Andrew, for their generous 

contributions toward the sacristy safe 
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St. Margaret’s Guild 

 
Submitted by Judy Hall 

 

Functions of the Organization: 

 Spiritual enrichment 

 Fellowship  

 Raise money for community and youth outreach programs, Camp scholarships, and for 

improvements to St. Margaret’s building and grounds. 

 

Accomplishments in 2014: 

 Spring Plant Sale; raised $221.25 

 Holiday Bazaar and White Elephant Sale; raised $1697.50 

 Winter Poinsettia Sale; raised $151.20 

 UTO raised $634.55 in the spring and $644.00 in the fall. 

 $900.00 spent on Camp Cleggett for three young ladies. 

 $500.00 given to the Altar Guild for a safe to be installed in the Sacristy. 

 $100.00 given to the Flower Guild for Mother’s Day and All Saints Day Altar flowers. 

 $500.00 given to the History and Archive Group for the framing of the Rector’s photos. 

 $300.00 given to the music department for children choir robes. 

 $100.00 donation to The Chase Home in Annapolis. 

 $771.81 spent on Christmas gifts for 7 children we adopted from a local elementary school. 

 $1000.00 donation to the YWCA for their Battered Women program. 

 $300.00 donation to Rite13 youths for their help with the Holiday Bazaar. 

 $300.00 donation to J2A youths for their help with the Holiday Bazaar.    

 

Objectives for next year:  

 Reaching out to the local and wide spread community who need help.  

 

Questions/Ideas to be explored for the future: 

 We would like to attract the younger women of the community to become members.   

 

Special people to thank for their support: 

 Mary Ellen Curran and Marcia Bird-Werntz for their hard work on both plant sales. 

 Lynne Killam and Judy Hall for all their hard work and time given to make the Holiday Bazaar 

and White Elephant Sale a success.  

 Bailey Barcome for running a successful kitchen during the Holiday Bazaar. 

 The youth from the J2A group and Rite13 group for helping with the Holiday Bazaar. 

 

The Brotherhood of St. Andrew (BoSA)  

 
Submitted by Richard Thomas 

 
Functions of the Organization:  

These are based on the national organization of the Brotherhood of St. 

Andrew, Inc.: to bring men and youth to Christ.   
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These are to be accomplished through  

 Prayer 

 Study 

 Service 

  

Accomplishments in 2014: 

 Sponsored, organized, and conducted the annual Shrove Tuesday Pancake Supper as a fund-

raiser to support the Chapter’s work. 

 Service Projects 

o Held cleanup of Bay Dale Drive with youth from Rite 13 and J2A 

o Cooked for the June parish picnic 

o Individual volunteers supported November Winter Relief program 

 Donated funds to help support  

o Youth summer mission trips 

o VBS program  

o Camp Allen program 

o Funds to assist in purchase of safe for church silver  

 Conducted monthly meetings (2nd Tuesday of month) focusing on prayer, study of the Bible 

and church doctrine, and business meeting. 

 

Objectives for next year: 

 Continue to conduct fund-raising to support outreach and mission projects 

 Conduct service projects  

 Increase membership 

 

Questions/Ideas to be explored for the future: 

 How can we attract more members to our organization to support our service and study 

programs? 

 

Special people to thank for their support: 

 Norman Lutkefedder for his work maintaining the Chapter calendar and assisting Rev. Mayer 

in setting up men’s retreats. 

 

Officers for 2015: 

 Director – Richard Thomas 

 Vice Director – Roger Findiesen 

 Treasurer – John Purgason 

 Secretary – George Breeden 

 

Daughters of the King

 
Submitted by Pam Roth 

 
The Order of the Daughters of the King was founded in 1885 for women 

of the Episcopal Church.  The focus of the Order is prayer, service, and 

personal evangelism.  There are over 26,000 Daughters in the U.S. and 

around the world. The Order is a caring community of women who support each other in our faith 

journey, and who work to strengthen our parishes.  The regional Annapolis chapter currently includes 

members from St. Margaret’s, St. Philip’s, St. Martin’s in the Field, and St. Anne’s.   
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We have welcomed two new members into our chapter this year, in a Service of Admission held at 

St. Margaret’s on June 1, 2014.  We are so glad that Kristen Castonguay and Linda Rines are with us!  

In January, several members attended the Diocesan Women’s Weekend at the Clagett Center.  

Jeanne Nardi and Kathy Naeseth led a workshop on the Book of Common Prayer while we were 

there.  In March, the chapter helped to host the Diocesan Quiet Day at St. Margaret’s.  We attended 

the Spring Assembly in April, and hosted the Fall Assembly of women from around the Diocese at St. 

Philip’s Church in October.   In May. our own Sarah Saxe was ordained as a deacon at the Cathedral 

in Baltimore!  Several Daughters were on hand to celebrate with her.   In July, we held our annual 

dinner at Bertucci’s – always one of our favorite nights.   

 

We have been using a devotional series featuring Thomas Merton and we discuss one chapter during 

each meeting.  In addition, members suggest different books for group discussions, and take turns 

providing a summary to the group on books of interest that we read individually.    

 

Flower Guild

 
Submitted by Mollie Benz Flounlacker 

 

Functions of the Organization: 

 To enhance the worship experience at St. Margaret’s by bringing 

more beauty into the church through flowers. 

 To contribute creative floral arrangements to the church altar each Sunday (except during 

Lent). 

 To design special decorations for the holidays. 

 On an ad-hoc basis, to assist with funerals and wedding arrangements, and special services. 

 To coordinate with the Altar Guild and Flower Delivery Team to ensure that flowers are 

transported properly. 

 

Accomplishments in 2014: 

 Added 1 new member to the guild. 

 Developed a formal process for altar flower deliveries.  

 Saved funds by switching wholesalers and eliminating deliveries for Easter and Christmas. 

 Used the Providence Center, as a nonprofit serving the needs of adults with developmental 

disabilities, as source for Easter and Christmas plants.  

 

Objectives for next year: 

 To secure new storage space for all the guild supplies, as the basement is not a safe or 

organized space for the guild. 

 To continue to recruit new members to the guild 

 To hold one floral design workshop, open to all parishioners. 

 To continue to push for space on the church website for pictures of the guild’s work 

throughout the year. 

 

Questions/Ideas to be explored for the future: 

 Are there other ways in which the guild can contribute its talents to the church, in the name of 

adding beauty to the church worship space? 
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Special people to thank for their support: 

 We continue to appreciate the ongoing support of the clergy and staff, as well as the Altar 

Guild which we work closely with in coordinating responsibilities at the church.  

 We continue to appreciate ALL of the parishioners at St. Margaret’s Church who contribute to 

the flowers in many ways, especially at Christmas and Easter. 

 We continue to thank all of the members of the guild who contribute their own time and funds 

each Sunday for the floral arrangements.  

 

Environmental Committee – Dragon Green Team

 
Submitted by Al Todd 

 
Functions of the Organization: 

St. Margaret’s Environmental Mission:   As stewards of creation, St. 

Margaret’s will strive to learn about nature, manage our land and 

resources wisely,  live in a way that sustains our environment, and actively 

offer our gifts in care of the earth to our community. 

 

Accomplishments in 2013: 

In its second year at St. Margaret’s, the Environmental committee has continued to work to increase 

the recognition and responsibility of the church to be active in environmental stewardship.  So far, 

the Green Team is only a small group of dedicated parishioners but together we have created a 

Parish mission to care for creation.  Activities undertaken in 2014 have focused primarily on ways to 

make campus operations more environmentally sustainable and grounds more ecologically healthy, 

and getting our church community further engaged.  The Committee has been meeting monthly 

(last Tuesday at 7 PM) and periodically with other churches in the Annapolis Area.   

 

Tree Planting:   Our planting of 200+ trees in Nov 2013 had high survival with only 15 trees dying or 

being severely damaged by mowers.   Volunteers have replaced dead trees, pulled weeds, repaired 

tree shelters, and mulched.  Tree tubes will remain on the trees for at least another 2 years to protect 

them from deer.  We will work with Buildings and Grounds to eliminate mowing in the forest 

conservation areas in 2015 to further reduce damage.  These areas, rimming the east, south and west 

boundaries of the campus, are now formally set aside for forest conservation as part of the new 

education building project.  When mature, they will provide cleaner air, more habitat, water quality 

protection, and a spiritual place to be on the campus.  

  

Chemical Use:  Lindsey Drager and LEED consultant Dick Williams worked together to evaluate the 

use of cleaning chemicals on campus and produced a guide for environmentally safe chemicals for 

use at the church and at home.  A LEED Green Housekeeping Plan has been developed for St. 

Margaret’s Church and can be found in a green binder in the Admin building.  This plan is being used 

now for all buildings.  JanPro, the cleaning company contracted for both the Day School and church 

has had its cleaning chemicals and program approved according to the LEED Green Housekeeping 

Plan. 

 

Green Energy:  In Spring of 2014, the Committee worked with Groundswell and Interfaith Power and 

Light as part of a regional group that obtained lower rates through competitive bidding by 

renewable energy suppliers (estimated savings of about $300/year) and a switch of the entire 

campus electric supplier to 100% wind energy.  A 2-year contract was signed.  We also conducted a 

campaign that resulted in 35 parishioners signing up for wind energy as well.  As electric rates rose in 
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2014, these forward thinkers benefited from a low fixed rate for wind energy.  As rates are projected 

to rise in 2015, look for us to promote this sign up again in the spring of 2015 for parishioners. 

 

Stormwater:   The Committee is working with the Alliance for the Chesapeake Bay on a program 

called River Wise Congregations.  A stormwater audit of the campus has been conducted and we 

will be looking at options for rain gardens and native species landscaping on the campus (outside 

the new building area).  We have been focused especially on the runoff issue from the Plaza and 

parking lot adjacent to the church and Day School annex.  Gail Morton has volunteered to complete 

the Watershed Stewards Academy as part of this program and will be leading these projects with the 

Committee in 2015.   

 

Recycling:   The Day School and Office currently recycles waste.  The Committee has been working 

on evaluating options for increased recycling on campus with a focus on Parish Hall events and 

Sunday coffee hour.   We have purchased recycling stations and will be introducing this program in 

early 2015.   The Church has now signed up for commercial recycling service.   

 

Objectives for next year: 

In the future, some of the Committee’s priorities for action include: 

 Creating opportunities for education on environmental issues, understanding and 

appreciating creation and our role in stewardship with guest speakers.  

 Increasing and expanding recycling on campus.  

 Planning and constructing green stormwater practices. 

 Maintaining our newly planted trees. 

 

Questions/Ideas to be explored for the future: 

 How can we help SMC develop a master plan for it open space. 

 How can we attract more volunteers from the congregation. 

 What are the best opportunities we can create for the congregation and youth to participate 

in watershed restoration projects in the community.  

 

Special people to thank for their support: 

Special thanks goes to our small band of dedicated environmentalists; Dick Williams, Jane Gooldy, 

Richard Schwappach, Lindsey Drager, Fumiko Church, Tommy Bowers, Gail Morton, Anne Thomas, 

Catharine Waterman and all the volunteers who have helped with our trees.  

 

Missions Commission

 
Submitted by Ann Lallande 

 

Functions of the Organization: 

It is the privilege of the St. Margaret’s Missions Commission to: 

 initiate, encourage and support local and worldwide outreach by 

individual parishioners and the congregation as a whole; 

 fund organizations and programs actively supported by 

parishioners; 

 fund, with 60% of the interest earned by the Endowment, the work of the Grants Committee. 
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Accomplishments in 2014: 

o The Commission channeled nearly $23,800.00, to organizations and programs actively 

supported by parishioners. We: 

-sent missioners of all ages to McAllen, TX (during the border crisis), to Honduras and to inner city 

Philadelphia; 

 -sponsored the Camp Allen summer camp for children at the Allen Apartments; 

 -cooked meals for the Light House shelter and Winter Relief; 

-provided temporary, emergency housing in our Parish Hall to approximately 20 homeless 

individuals during Winter Relief;  

 -contributed to the acquisition of a portable shower trailer for Winter Relief; 

-promoted healing through the gift of music by contributing money to the Anne Arundel 

Medical Center  (AAMC) Therapeutic Music Program and to Trio Galilei’s live music program for 

wounded warriors and their families; 

 -funded backpacks for students and food for the holiday sharing program; 

-gave financial support to the Baby Pantry as well as to My Brother’s Pantry which serves 

residents of the Broadneck Peninsula. 

 

o The Grants Committee of the Missions Commission awarded $135,000 to 16 local, regional, 

domestic and international organizations. These included: 

The Way Homes - $12,000 - Pasadena, Maryland - for replacing a van for “sober house” group 

homes 

 Five Talents USA - $5,000 – Burundi - for Mother’s Union Savings and Credit Groups training  

 Dageno Girls Center - $8,000 - Karatu, Tanzania - program support 

Nepal Orphans Home - $10,000 - Dhapasi, Nepal - for Sustainable Livelihoods Program 

equipment 

Most Holy Trinity Ministries - $12,410 - Rio de Janeiro, Brazil - multipurpose ministries building 

renovations  

North Dakota Autism Center - $8,000 - N. Dakota/S. Minnesota - for AuSome Kids day program 

equipment  

Bethany House - $5,000 - Northern VA/DC - for HVAC Replacement in home for domestic 

violence victims 

 Harriet Lane Compassionate Care - $5,000 - Anne Arundel Co. - for burial fund 

Hospice of the Chesapeake - $9,600 - Anne Arundel Co. - for Chesapeake Life Center’s Suicide 

Grievers Program 

 St. James School - $10,000 - Philadelphia - for High Sshool Placement and Graduate Support 

 Shyira Diocese - $5,000 - Rwanda - for Mother’s Union Cattle Breeding Project 

 Clinical Pastoral Education - $10,000 - AAMC, Anne Arundel Co. - for new CPE program 

 GAIA - $10,400 - Malawi - for HIV Gender Gap testing men program 

 St. Luke’s Episcopal Church - $10,000 - Eastport - for environment restoration 

 

o On May 31, the Missions Commission held a half-day forum for parishioners to discuss the nature 

and future of outreach at SMC. Participants were encouraged to “Dream Big and Better.”  

 

o Members of the Commission read: Toxic Charity by Robert Lupton and When Helping Hurts by 

Steven Corbett and Brian Fikkert. These books transformed our perception of what we do and 

what we should be doing. A discussion of the books--open to the parish--was held on October 

http://www.wayhomes.org/
http://www.fivetalents.org/
http://www.idealist.org/view/nonprofit/k5zMgfPtKsCp/
http://www.nepalorphanshome.org/
http://ndautismcenter.org/
http://www.bhnv.org/
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Objectives for next year: 

 

 The Commission will continue to support outreach through Parishioner Grants and the grants 

awarded by the Grants Committee. 

 The Missions Commission has been engaged in a lively and passionate discussion of our future, 

reevaluating what we do, how we do it, and how we might do it better and more responsibly. 

This discussion will continue through 2015. As a result, we plan to: 

 develop a vision statement; 

 evaluate our priorities for awarding grants and amend them as needed;  

 write guidelines that reflect these new goals;  

 create a more rigorous system of accountability for the grants we award. 

 Establish a committee of twelve who will serve 3-year terms. Eventually, four new members will 

join the Commission each year, while four retire.    

 The Commission wants to encourage more balanced relationships between givers and 

receivers so that the people we help--directly or through the organizations we support--are 

empowered to achieve greater independence.  

 

Special people to thank for their support: 

 

 Members of the 2014 Grants Committee: Jim Barnett, Sheryl Ostrye, Jan Little, Bob Sanderson, 

Kirsten Tolley, Willie Williamson, Deb Doolan, Christine Duray Feldman, Bill Morgan, Emma Smith 

(Chair), Ernie Tucker, and Avedis Zarikian. 

 

 Izzy Winn, Administrator of the Grants Committe 

 

 The 32 liaisons who interviewed grant applicants and submitted reports of their findings to the 

Grants Committee. Without them, the committee would have been seriously hampered in its 

work. 

 

 Current members of the Mission Commission are: George Tolley, Beth Arruda, Kate Caldwell, 

Jean Clarke, Ernest Freeland, Jim Hall, Russell Jackson, Ann Lallande (Chair), Allison Pickard, 

and Bill Saur. Our vestry liaisons are Elizabeth Bower and Liesl Wheeler. The Rev. Jane Milliken 

Hague, Assistant Rector for Mission & Outreach, is our advisor.  

 

 Arvilla Wubbenhorst and Fumiko Church for their longstanding and tireless support of outreach 

at SMC. 

 

St. Margaret’s Day School 

 
Submitted by Tricia McVeigh 

 
Functions of the Organization: 

 Self-Sustaining: As the only St Margaret’s Church (SMC) self-sustaining mission, St Margaret’s 

Day School (SMDS) proudly provides children with an opportunity to learn about themselves 

and the world around them. 

 Exhibiting strong leadership in the field of early childhood education through continuing 
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education and mentoring Anne Arundel Community College (AACC) students 

 Providing enriching environments in early childhood educational settings where children can 

grow intellectually, socially, emotionally, physically and spiritually 

 Providing activities mutually beneficial to school and church as well as mission outreach 

opportunities 

 In educating our children, we value: 

o The uniqueness of every child 

o A Christian environment, with a research-based, accredited education 

o Stewardship of the earth and respect for all of God’s creations 

o Science, Technology, Engineering and Math (STEM) 

o Professional growth and learning opportunities 

o Scholarships and financial aid packages 

o A welcoming and inclusive community 

Acomplishments of 2014: 

 National Education of the Young Child (NAEYC)accreditation 

 Sustained full enrollment numbers  

 Collected over 150 bags of food for Foodlink and over 30 bags of diapers and necessities for 

the county emergency baby pantry 

 Raised over $2,000 for St. Jude’s through bike-a-thon 

 Implemented new Pre-Kindergarten curriculum in accordance with MSDE and MD Excels 

programs 

 Continued strengthening the schools STEM programs 

 Improved and grew our “green” learning about helping the environment-composter, 

recycling, conservation, bay unit 

 Implemented DNR backed programs : Raising horseshoe crabs and a MD Terrapin. 

 Provided scholarship to every family that applied 

 Designed a multi-page interactive stand alone website at www.stmargaretsdayschool.org 

(Tricia is the webmaster). 

Objectives for next year: 

 Fundraise for new equipment in new building 

 Continue teacher education partnership with AACC mentoring fieldwork students 

 Continue professional development through MSDE, child care credentials 

 Continue offering leadership in special education initiatives 

 Continue sound licensing through MSDE and NAEYC 

 Sustain full enrollment. Parishioners children currently make up 30% of our enrollment. 

Questions to be explored for the future: 

 How to continue sound budgeting for a future requiring bigger financial demands 

Special people to thank for their support: 

 PTO officers and members 

 Our school board chairs and members 

 Peter and Sarah for the support of our chapel and music programs 

 Our all day school staff for their dedication to growth and learning and love of children. 

http://www.stmargaretsdayschool.org/
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Eucharistic Visitors 

 
Submitted by Michael Winn 

 
Eucharistic Visitors (EVs) bring Communion to members of our parish family 

who are unable to come to church because of illness or infirmity. EVs visited more than 20 different 

persons during 2014 and at the end of the year were regularly visiting five persons.Members of the 

parish are welcomed and encouraged to accompany EVs on visits when appropriate. 

  

EVs leave the services with kits containing communion bread and wine and conduct abbreviated 

services in homes, life time care facilities, nursing homes, and occasionally hospitals.  EVs use a 

service from The Book of Common Prayer that includes prayers, scripture, and readings. The service 

also typically includes a brief summary of that day’s sermon. EVs augment and do not replace 

periodic clergy visits.   

 

The homebound person participates as much as possible, saying the confession, post-communion 

prayer, and Lord's Prayer. Sometimes the service is shortened, depending on the health of the 

homebound individual. Once the service is completed, EVs may stay and visit. EVs rotate Sundays 

with each typically making one-two visits each month.  The visit may take an hour and likely less.  

Each EV prepares and cleans the communion kit the EV uses that day and completes a report that is 

later entered into the Eucharistic record book.  

 

 

EVs also have a pastoral role, offering their presence in a way than can bring hope and even healing 

to those who feel isolated and lonely. The EV may be one of the few outside persons that a 

homebound person sees. Mutual relationships develop.  Eucharistic Visitors typically leave their visits 

feeling that that they have received far more than they have given. 

 

EVs may visit a person for a very brief period while that person is homebound following surgery or visit 

persons for years  

 

More information including how to become and EV and how to join an EV visit is available from Mike 

Winn, cell 410.703.2768, home 410.849,2605, mwinn421@verizon.net. 
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2014 ENDOWMENT COMMITTEE REPORT 
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The New Formation Building Report for 2014 
 

  
 

The Education Formation Building project made tangible strides in 2014, both behind the scenes and 

in work toward establishing the foundation of the actual building itself. The Education Facility 

Planning Committee secured enough in donations to move forward and after slight delays with 

various stages of paperwork and bureaucratic red tape, all the proper permits are in place and 

financing was secured to move forward. 

 

We held a groundbreaking ceremony in late September and work began in earnest in late 

November. Also in November, we entered into a 5-year $3 million building loan with BB&T, featuring 

very favorable terms with options to pay-off or convert into longer-term debt. Some of what’s already 

completed which may not have been noticed was installation of new septic systems, not just for the 

new building, but also one for the parish hall kitchen and bathrooms, as well as new FIOS fiber optics, 

and asbestos mitigation where the new building will connect with the parish hall. 

 

Thus far excavation is complete, with footings installed along with rough plumbing. As with many 

projects in these older neighborhoods there were some hidden discoveries, which is why the project 

has a contingency fund. Among other challenges, the new septic system as designed and approved 

by the county was significantly more than estimated – however, we hope to reduce that cost 

through Chesapeake Bay Restoration funding. Also, workers discovered two dry wells in the footprint 

of the new building and these had to be filled in and the soil compacted before work could 

continue.  

 

At this point, weather is the biggest challenge with construction. Crews were able to make up one 

week of the one-month delay in the project start, but frozen ground may cause additional delays 

and expense. Another challenge has been the inability to use the fields as overflow parking as 

planned because of soil instability. Alternatives are still being considered.  

 

The latest estimate in our efforts toward Leadership in Energy & Environmental Design has us at 55 

possible rating points; a pretty good spot towards LEED© Silver certification. We plan to apply for a 

rebate from BGE for the building’s high-performing mechanical system.  A long shot in the works is a 

letter of interest pending with a regional foundation for funding our scoped rooftop solar PV system.  
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Aligned with our LEED requirements, the EFPC asked the Vestry to consider officially making St. 

Margaret’s a smoke-free campus – which the Vestry agreed to unanimously in December. With this 

change, St Margaret’s joins the growing number of smoke-free campuses and workplaces around 

the country. This decision makes our campus a safer and healthier place for all who worship, work 

and visit. Many smoke-free workplaces have found reduced maintenance costs, lower risk of fire and 

potentially lower rates for employee health insurance as well. Part of our LEED certification will include 

a sign at the parking entrance reminding all of our smoke-free status. 

 

Along these lines, we would also encourage any parishioners that would seek help in smoking 

cessation to visit the CDC website at www.cdc.gov/tobacco, The Anne Arundel Medical Center 

Smoking Cessation Classes (443-481-5555), or The Maryland Tobacco Quit Line (1-800-QUIT NOW) for 

tips on how to stop smoking.  

 

Beyond the building, the landscape committee has selected a local contractor to work on the 

grounds. The group suggested a simple preliminary design with native plantings and minimal 

maintenance, specifically one that can meet our current budget. The congregation can add “flair” 

as time goes on and individuals want to help in the maintenance and care of the landscaping.  

 

Despite the building still being in its infancy, we’re already looking at the inside. The interiors 

committee has started the process of determining fixtures, furnishings, paint, and more, with 

allowances for future updates as we learn to “live into” our new space. Part of their work will be 

determining the best use of the milled wood that came from trees removed for the new building. 

 

None of this would have been possible without the generous support of the congregation and the 

commitment to formation and community service. Thus far, nearly half of the required $3 million in 

pledges have been collected, and commitments are in place to donate the remaining amount. 

However, this doesn’t mean additional funds won’t be needed – sometimes parishioners move away 

or life events make it impractical for them to continue to give to the level they had previously hoped. 

We’d also like to continue to close the $1 million gap on the amount of the project that will have to 

be financed. If you feel called to give to this project, visit the Formation Building page on our website 

http://www.st-margarets.org/new-formation-building.html or contact an EFPC member to find out 

more. Or, if you’d like to join one of the project committees moving forward, we’d love to hear from 

you.  

 

We ask that you please continue to pray for everyone working on our project and all who will benefit 

once it is completed.  

 

Most gracious and loving God, we give you thanks for the abundance you have bestowed upon St. 

Margaret's Church. Give us clarity, patience and vision as we plan for a campus that will help 

increase our faith and support our mission. Open us to hear and understand one another and allow 

us to welcome differing viewpoints and perspectives. Grant us wisdom as we move forward in this 

process and steward the funds you provide through your people. Finally, God, show us how we can 

use our physical campus to continue to spiritually connect this community with you. Accept these 

prayers for the sake of your Son, our Savior, Jesus Christ. Amen. 

 
 

 

 

http://www.cdc.gov/tobacco
http://www.st-margarets.org/new-formation-building.html


34 

 

Vestry Election 2015

 
   
Four new members will be elected at the January 25th Annual Meeting. 

Every person not less than 16 years of age who has been an Ordinary 

Member of the Church for at least three months proceeding the day when the person may wish to 

vote and who shall have been for the period aforesaid a communicant in good standing in the 

Episcopal Church and enrolled as much in the records of the Church shall be a Voting Member 

thereof, with the right to vote in the election of Vestry members and upon all other matters having to 

do with the affairs of the Church. A communicant in good standing means a member of the Church 

over the age of 15 years who has received Holy Communion in the Church at least three times in the 

preceding year, has been faithful in corporate worship unless for good cause prevents, and has been 

faithful in working, praying, and giving for the spread of the Kingdom of God. 
 

 

The Vestry is the governing body of St. Margaret’s Church. The term vestry originated in Great Britain 

and referred to the room next to the nave of the church where the sacred vessels and vestments 

were kept. Those conducting parish business met in this room and came to be known as the vestry. 

Lay leaders are elected to three-year terms at the church's annual meeting each January. The vestry 

is integral to our mission and success as a community. 

 

The canon law of the Church charges the Vestry with the following responsibilities: 

 promoting the spiritual welfare of the parish with the Rector; 

 aiding the Rector in the institution, conduct, and development of the programs of the Church 

both within and outside of the Parish; 

 acting as agent and legal representative in all matters concerning property: maintain the 

buildings and furnishings, maintain other property (facilities, parking lot, grounds, etc.), and 

providing adequate insurance; 

 taking responsibility for the finances of the parish, raising money, prompt payment of salaries 

and bills, prudent care of trust funds, endowments and bequests, sale and transfer of securities 

and other assets, maintain records, annual report, budget (approve expenditures and 

recommend and approve salaries); 

 recruiting, encouraging, training, and guiding candidates for Holy Orders; 

 representing the parish in its relations with the Rector; 

 serving as a "Council of Advice" for the Rector when requested; and 

 electing a Rector if there is a vacancy. 
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Vestry 2014   -                                                                          (Youth Vestry Members:  Kyle Morgan & Anna Thomas) 

 
 

 
George Saroch, Senior 

Warden 

sarochg@verizon.net 

 
Mark Torrence, Junior 

Warden 

mhtorrence@verizon.net 

 
Stacia Bontempo, Clerk 

stacia@bontempo.org 

 
Gordon Piche, Treasurer 

ggpiche@aol.com 

 
Elizabeth Bowers,  

Missions Liaison 

eebowers@aol.com 

 
Doug Castonguay, 

Diocese Liaison 

dcastonguay@gmail.com 

 
Valery Weekley 

Clergy Liaison 

vweekley@verizon.net 

 
Karen Engelke, 

Finance Liaison 

karenengelke@aol.com 

 
Charlie Lang, 

Finance Liaison 

charlie.lang@verizon.net 

 
Phil Meeder, 

Worship Liaison 

philipmeeder@comcast.net 

 
Teresa Todd, 

Fellowship Liaison 

ttarchitect@aol.com 

 
Kirsten Tolley, 

Missions Liaison 

ephfrau@aol.com 

 
Mark Torrence, 

Building & Grounds  

Long Range Planning  

mhtorrence@verizon.net 

 

 
Ernie Tucker, 

Fellowship Liaison 

est4@aol.com 

 

 
Liesl Wheeler, 

Formation Liaison 

lwyak@aol.com 

 
Willie Williamson, 

Missions/Day School Liaison 

robertcwilliamson@comcast.net 
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