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Mission Commission Change
Milestones
•
•
•
•
•
•
•
•
•
•
•

Dream Big and Better – Parish Meeting in May 2014
Reading of Toxic Charity and When Helping Hurts - July 2014
Vision Statement – It took two years…..
McAllen Texas
Mission Fairs – 2015/ 2016
Winter Relief – 2013/2014/ 2015/2016
Decision Matrix Development
Parish Survey – 2014 / updated in 2016
Meeting with AA Co. Partnership Children, Youth and Family
Hispanic Coalition Meeting – Joe Hudson
Windsor Farm Elementary School - Partnership

How it Began – Dream Big and Better
May 2013
• Use Missions Commission resources as an
“enabler”
• Challenge parishioners to do more to serve the
poor with their hands, feet and hearts
• Focus on a “few” areas and not “many”?
• Local vs. broad missions
• Become a clearinghouse of opportunities
• Encourage younger faces to serve
• Encourage individual passions, focus on one area

Reading Books -Toxic Charity and When
Helping Hurts
• Toxic Charity and When Helping Hurts Key Points
– Less emphasis on the great feelings of those providing the help, and
more on outcomes and feelings of those being served.
– Recognized feelings of shame or helplessness by served may be
reinforced through aid.
– Learn more about those served, involve them in the project, seek
their input
– Identifying talents/assets of served to help them achieve independent
lives.
– important that those being served ask for help, and that the help is
not imposed upon them.

Mission Commission Vision
• The vision of the Missions Commission is:
To provide guidance and structure for the Endowment Grants, Mission
Grants, and volunteer initiatives of St. Margaret's Church, with the goal
of:

1) “Sharing God`s great bounty as stewards of God`s
creation;
2) Moving from stopgap responses to development by
partnering with those served; and
3) Encouraging relational experiences between program
organizers and participants

Evaluating Requests
•

We do this by: Evaluating grantees using these mission priorities:
– 1) Endow the poor and hungry with the means to feed, shelter and clothe
themselves;
– 2) Restore the ill to health and heal the broken;
– 3) Promote, preserve, and sustain environmental health and best practices;
– 4) Improve access to educational opportunities;

•

We further ask that grantees answer these questions:
1) Does the funding or volunteer project help those we serve to empower themselves
to greater independence, and if so, note speciﬁcs
2) Does the funding or volunteer project lend itself to developing relationships with
program participants?
3) Does the funding or volunteer project lend itself to developing relationships with
St. Margaret’s parishioners? Describe the models of engagement. (See notes on
engagement dentitions using the examples below)
4) Are there tools in place to evaluate the effectiveness of the program following its
implementation? Explain.

Evaluating Ourselves
•

St. Margaret’s holds itself accountable by:
1) Developing relationships with those served through the grant:
2) Establishing a process to recruit one or more volunteers for each of the
grantees, either through the grants liaisons, through a Volunteer
Coordinator, or through the Rev. Jane Hague
3) Creating grant-evaluation tools that inform St. Margaret’s through the
direct involvement of those served, whether in follow-up focus groups or
questionnaires.
4) Reporting grant activity to the parish through an annual report
available in print and online, and hosting grant recipients at adult
forums.

Grant Evaluation Form

Why McAllen, Texas
• We were responding to the
Bishop’s letter for help for the
undocumented immigrants
• We were also struggling with
the Mission Commission
Vision
• We offered money to the
effort in McAllen , but they
wanted “feet on the ground”
•The Missions Commission
came together in minutes in
response!
• Volunteers, not Money
…interesting

Development of New Procedures/Forms
Consistent with Vision Statement
• Revised Grants Application form
– Emphasis on relationships with parishioners
– Emphasis on empowering those being served
– Invitation of volunteer participation from St. Margaret’s Church
• Revised Parishioner Mission Application
– Emphasis on relationships with St. Margaret’s Church
• Grant Evaluation form (New)
– The matrix is a tool to help the Commission determine if a
program is advancing the goal of building relationships between
parishioners, as well as between our congregation and the
people we seek to help, and empowering the people we serve
to greater independence.

Meeting with Anne Arundel County
and the 2014 Parish Survey
• Preparation for a meeting with Dr. Pamela Brown, Executive Director of
the Anne Arundel County Partnership for Children, Youth and Families
• What are the priorities of parishioners and do we have a commitment to
support local missions?
• Reviewed Long Range Planning survey focusing on:
– In what direction(s) do you feel God is calling St. Margaret’s Church in
the next three to five years?
– If you could change one thing about St. Margaret’s Church, what
would it be and why?
• The survey results have never been released to the parish. The survey
response was exceptional, with approximately 150 responders

Parish Survey Summary

• Strong focus in missions
• Preference for local missions and broad
missions.
– In short, the church has an appetite for missions,
perhaps more local than broad. Christian
formation is a strong second with a breakdown
between youth and adult.

• Bottom line, missions (perhaps local missions)
are a definite direction for the Parish……

Meeting with Anne Arundel County
•

Dr. Pamela Brown, Executive Director of the Anne Arundel County Partnership
for Children, Youth and Families
– Biggest issues facing county residents:
• Lack of affordable housing
• Lack of transportation
• Lack of affordable child care
– Major Areas of Concern
• Hungry Children/Youth
• Homeless Youth
• Impact/Effects of Incarceration
• Disconnected Youth
– Other Issues
• Hispanic population, large and fast growing pockets in Annapolis.
• Homeless Families
• Drug use
• School Readiness: only 43% of children are ready for kindergarten; that means 57% are
not

Dr. Brown’s Suggestions
• “Learn and understand your own community,”
• “Work in partnership.”
• The new trend in aid is “a hand up and not a
handout”
• Adopt a Preschool
• Take a two generational approach; it helps break
the cycle of dependency and lifts up both
parent/s and children
– • Adopt a Family – learn about them

Adopt a Family
• Support the already existing efforts by
parishioners who've already Adopted a Family
• We will be holding a forum later in the Fall on
what adopting a family would mean and how
people could help.

Examples of Local Missions Engaging
Parishioners
•
•
•
•

My Brother’s Pantry
Camp Allen
Winter Relief
Lighthouse Pumpkin Patch

My Brother’s Pantry
My Brother's Pantry is a food
relief organization

My Brother's Pantry provides monthly food aid to more
than 130 needy households, ranging from families with
children to individual adults and senior citizens

Camp Allen

Winter Relief
Cooking Breakfast

A Meal in the Parish Hall

Lighthouse Pumpkin Patch

Other Examples
Windsor Farm Elementary School
( A Partnership)
– This school currently has the
highest percentage (23%) of
students on the Broadneck
Peninsula receiving Free and
Reduced Meals (FARM)
• Backpack buddies
• Student Tutoring
• Breakfast Club
• Holiday Sharing
• Local Mission

Student Tutoring

Mission Commission Structure
Endowment
Endowment
Funding
Funding

Grants Committee
Endowment Grants
*AdministratorIzzy Winn

Mission
Commission

Operations Funding

Mission Commission
Mission Grants
*Chair- Ann Lallande

Funding
• Endowment Grants
The total amount distributed ranges from $85,000 to $145,000
– Began 17 years ago and has awarded a total of nearly $2 million
–

• Mission Committee Grants
– The Missions Commission helped fund:
•
•
•
•
•
•
•
•
•
•
•

Wounded Warriors
Camp Allen
Relay for Life
Light House dinners
Back to School Backpacks
My Brother’s Pantry
Food Link/ Baby Pantry
Women LEAD
Holiday meals program
Jump Start/JOTF
Winter Relief

– Mission Committee Grants range from $500 to $5000
– Budget for the Mission Commission typically ranges from $5,000 to $10,000.
•

This does not include the Lighthouse Shelter, which is funded directly out of the operation budget.

Summary
• So, Where are we?
– Looking hard at local missions in Anne Arundel
County
– Emphasizing Partnerships
– Emphasizing Parishioner engagement
– We like “a hand up and not a handout”
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