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St. Margaret’s Church 
Westminster Parish 

Minutes of the Annual Meeting 
Sunday, January 26, 2025 

 
 
 
 
 
1. The Rector opened the Annual Meeting for 2024 with a prayer at 11:52.  The meeting 

was conducted in hybrid format in person and on Zoom. Packets with reports were sent on January 
23,2025 and again this morning through Realm.  A limited number of hard copies were available.   
 
2. Election of Secretary: Kathy Lang, as the Vestry Clerk, was nominated and elected as Secretary for this 
meeting.  Motion to approve – Noted in the affirmative without exception. 
 
3. Approval of the Minutes submitted by the acting Clerk Kathy Polk from January 28, 2024.  Motion to 
approve – Noted in the affirmative without exception. 
 
4. Election of New Vestry Members: The Rector noted that there are 4 candidates for Vestry to fill 4 open 
positions.  Additionally, there is one position that is vacant for one year due to second-year Vestry 
member, Carol Williams, moving out of the local area. The candidates are Steven Calder, Doug Fountain, 
Bill Ostendorff and Jim Reising for the 3-year terms. Heidi Chamberlin is nominated to fill the one-year 
term. The Rector asked the congregants if there were any additional candidates for Vestry.  Seeing none, 
he proceeded with the vote. 
Motion: That the Vestry slate be approved.  So Moved.  Seconded.   Voted in the affirmative without 
exception. Peter+ said that vestry members Matt Chasse, Janice John, Dan Tootle and Ernie Tucker were 
leaving the vestry. He thanked them for their incredible energy and wealth of ideas. Additionally, they and 
others from the congregation assisted in the nomination of the new Vestry members.  
 
5. The Rector’s Report:   
It is an honor to deliver this address, just one week after I celebrated my 23rd anniversary of my priestly 
ordination. No biggie. But I am so thankful to God, and to all those who have put up with my nonsense 
that I still get to do this. 
I am proud of our church, and who we are and what we represent. I think as an Episcopal Church, and as a 
mainline denomination, it would be easy for us to be staid, boring and rigid. Instead you choose to be 
open, inviting, innovative and creative. I honestly can’t remember a time when I was bored here. That is a 
product of your collective theological mind, your eagerness to be transformed through service and most 
of all, your compassion for those who around you.  
More people will come into our midst who are disillusioned with the gospel of hate and exclusion, and a 
theology that aligns itself, no matter how subtly, with Christian Nationalism rooted in white supremacy. As 
long as we continue to love mercy, do justice and walk humbly with God, we will be a place where the 
oppressed, the differently-abled, the neurodivergent, and all of God’s people can find joy in Jesus Christ.  
I am proud that we continue to be a place that puts people forth for ordination. Most recently, Karin 
Ekholm was ordained and is serving at one of Washington’s great churches: Christ Church, Georgetown. 
Our own Stephanie Middendorf is in the process for a possible call to the diaconate. And our own liturgical 
intern, the Rev. Darryl Kemp, already thrice ordained, will be ordained a transitional deacon in the 
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Episcopal Church on May 18 here at St. Margaret’s. It will be our first ordination at our church since the 
Rev. Dina Van Klavern was ordained here in 2006. 
I am proud of our leadership. This year, we passed a long range plan that should see us through to nearly 
2030. We chose two objectives from the plan to focus on this year. The first is to design adult formation 
opportunities for working adults. The second is to enrich our spiritual practices by offering programs, 
services, classes or gatherings. To that end, we’ll be offering a service of listening, silence and healing in a 
Celtic tradition on the first Thursday nights of the month. We will also be rolling out on-demand pdfs of 
discussion questions for popular movies and television shows. 
I am proud of your flexibility. On a day to day or even week to week basis, your willingness to prefer one 
another, and put the needs of the church ahead of perhaps your own needs and desires is humbling. I’d 
especially point out our History and Archives ministry, which moved its operation from the lower level of 
the parish hall to the former conference room in the administration building. I hope this move will allow 
people to experience our history more richly and showcase an important part of who we are. 
I am proud of our music program. We now have a full bell choir, a terrific chorister program, anchored by 
an excellent, all-volunteer choir. To have a program this rich, most churches would have to pay a part-time 
organist or hire voices. We do this on the shoe-stringiest of budgets.  
As you will hear later, our church is strong financially. Amid the perils of uncertainty and inflation, we have 
received a record pledge donation for 2025 of over $908K. My concern lies not in the amount that we 
give, but in the number of people giving it. I believe our pledge base, the number of pledges we take in, 
should be over 200, if not close to 220. However, we have only 170 pledges for next year. What we, as 
leadership and the church have to discern is whether this is simply a product of the economic times, or if 
the old model of pledges being our strongest financial engine is ending.  While I am so grateful for people 
who give sacrificially, I am also dismayed at those in our community who chose not to make a 
commitment, no matter how small. While I am grateful for their gifts, it is hard to budget based on them, 
as you will soon see. 
The world’s needs are increasing, as are our church’s. You will see in our budget that costs are up across 
the board: energy, contracts, cleaning—we’ve spent over $10,000 on snow removal alone just this month. 
Simply put, our pledges overall have not kept up with inflation.  
I know that I am preaching to the choir here, so I want to thank you for giving as you do. But I also want to 
urge you to remember St. Margaret’s in your will. Gifts made towards our endowment serve as a buffer 
against down years, and also allow our grants program to give charitably. I’d be remiss if I also didn’t 
mention that giving in this way to St. Margaret’s enables you to also give to the Diocese of Maryland.  
 I am proud of my staff that continues to be faithful throughout the myriad chances and changes of this 
life. We’ve been through ups and downs this year; some weeks are harder than others, but you won’t find 
a harder-working staff that loves their church more than here. When Jeff Conover told me that he would 
retire this fall, I was so worried because you can always find another priest, but it’s a needle in a haystack 
to find a youth person. The very next week, Allison Wood approached me with interest in the job. God is 
so good. It has felt for some time that when we need someone to step and do something or take 
something on, there is someone from you who steps up.  
So again, thank you. I’m glad that through feedback, we’ve built in some time for questions later on. 
 
6. Youth Formation: Allison Wood 
 
Allison said that her goal is to meet all of the families with children in middle and high school. If she hasn’t 
met you – particularly if you are an 11:15 family - she would love to meet you. She is taking over for Jeff 
Conover, but she was fortunate that she has been working with the youth group since September. She is 
carrying a lot of things over from Jeff but also making some changes. Based on parent meetings and 
surveys, the youth group is moving to Monday night. We had 15 youth at our first meeting. – including 
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some who had not been to this church before. She has been contacted by friends of existing members that 
would like to join. This is very exciting. Her goal is to create a space where our middle-schoolers and high 
schoolers feel welcome, comfortable and just want to be.  
 
Allison needs a second volunteer. In the past, a parent has assisted her, which has been wonderful. 
However, her dream is to have a consistent second adult that might bring a different perspective and vibe 
to the group. This second person only needs to show up. Allison will do all of the planning and the prep. 
  
 
7. Grants Committee/Gala: Christine Feldman, the Grants Administrator, provided background and an 
update on the Grants Committee activities.  
In the 1990’s, parishioners Ed and Zoe Hall left a substantial financial gift to the parish. The Vestry voted to 
create an endowment fund that would be used to fund projects of nonprofits each year that followed the 
priorities of St. Margaret's. Since that time, local, regional and international organizations 
have benefited from their generosity.  
Each year, the process begins in September when the committee solicits grant applications. This runs from 
September through late November. The committee of parishioners reviews and selects the finalists in 
January. Liaisons from the parish visit/connect with finalists to review the program and submit a report to 
committee. Selections are made in March and forwarded to the Vestry for approval.  The grantees must 
report mid-year and at the end of the year on project and disbursement of funds. 
The funding for the grants comes from the St Margaret’s Endowment. The total amount each year has 
varied from $70,000 to $130,000. Grants range from $2,000 to $30,000.  
The impact has been far-reaching. So far, we have given out over $3 million in grants worldwide. The 
program is one of the leading grants programs in the Diocese and Anne Arundel County. While the 
program has funded projects in over 20 countries, more than 65% of awards were made within Anne 
Arundel County and regional organizations. Over 250 grants have been awarded, totaling $1.8 million, to 
help residents in Maryland, Virginia, Pennsylvania and the District of Columbia.  
 
The next fundraiser will be a Casino Royale on May 3 from 6-10 pm. It will include casino games, dinner, an 
auction, an open bar and dancing! 
 
8. Treasurer’s Report: Katherine Wiernicki presented the financials overview for 2024. 
Kathy opened by noting that St Margaret’s is a very giving and passionate community. Women’s Guild, 
TRR (truth reconciliation and reparations) commission, Missions Commission, Winter Relief and our Grants 
program have all made significant donations to local and global communities.  
 
She also noted that there is more detail in the Treasurer’s Report in the packet. 
 
Revenues and Expenses for 2024 - 
Revenues - The pledges collected were at almost 103%. The increase was due to actual pledge receipts 
being in excess of amounts pledged and non-pledge gifts. However, we had an offsetting decrease in 
revenue due to lower-than-expected donations and lower income for the use of our facilities (rentals).  
Expenses -Our staff throughout 2024 did an excellent job in maintaining our campus and controlling costs.  
Total actual expenses were below budget because we continue to apply designated funds, we installed 
programmable thermostats which saved in utility bills, we re-negotiated our trash removal costs, we 
successfully used volunteers for our nursery care, we had lower hours for our hourly employees, and we 
did not hire our Associate for Contemporary Music until later in the year.  
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These savings were offset by unanticipated increased expenses for HVAC maintenance, contracted 
building services as well as insurance costs exceeding our budget for the year.  
 
Net operating results for 2024 – In January 2024, we projected a deficit of $67,000. As we got into the 
year, we realized our pledge goal was too high, so we reduced our expected pledge amount by $86,000. 
We also lowered our expense area by $15,000. Our adjusted budget showed an expected $139,000 loss; 
however, our actual loss was $90,000.   
 
Endowment activity – The church’s total endowment reported an in increase in value of 13.4% in 2024. 
We had $153,000 in dividends, $29,000 in gains realized due to the sale of investments and $638,000 in 
unrealized gains due to a year-over-year increase in the stock market. 
Endowment draws - In 2024 $130,000 was paid for Grants/Community Outreach, including approximately 
$30,000 from Masquerade Gala net proceeds, and $11,000 was drawn for grants administration costs and 
software. In July and December of 2024, $50,000 and $70,000 respectively, were drawn to restore 
operating cash reserves, as summer month and fourth quarter payments were in excess of receipts. This is 
something that we have seen in the budget discussions throughout this year and last year, necessitating a 
draw from the endowment to supplement our operating account. Other draws include $37,000 from the 
Capital Maintenance Endowment in 2024 for replacement of the Parish Hall Floor ($29,000), 
decommissioning of old well system ($2,000) and trimming of mature trees on campus ($6,000). In 
December, we drew $18,000 as an investment in Darryl, for his ’24/’25 diocesan clergy intern’s stipend. 
Also, $5,000 was transferred to the Endowment in January 2024 to repay initial advance for the Gala.  
 
Projected Budget for 2025 – 
Our goal for 2025 for pledge income is $950,000 with 200 pledges. Last year our goal was $990,000 with 
200 pledges. To date, we have received $908,000 which was where we sat with pledges for most of 2024.  
 
Our expense budget for 2025 is about $1.2 million. For 2025, our operating deficit is expected to be 
$142,000. This is a robust budget. We are expecting that the savings in utilities from last year will be 
overcome by increasing costs from BG&E. We project a worst-case scenario for our preliminary budget, 
but we are hopeful that it will be better. As we look now, 10% of the operating budget is going to be 
supported by the endowment.  
 
For 2025, we have planned capital maintenance projects that include upgrading the kitchen, replacing the 
roof and purchasing new/lighter tables. We have projected draws for grants and community outreach, 
Light House, Day School scholarships, if needed. For 2025, we project the investment draw to be 
approximately 5%.  
 
In January 2025, we had a gift from the estate of a deceased member of St Margaret’s of approximately 
$256,000. In 2024 we had a gift from the trust of a deceased member of $908,000 and we also had a 
church member that made a gift to our designated fund for maintenance (of the operating budget) of 
$100,000.  
 
Kathy cautioned everyone that even though we have had a couple of good years, the markets could also 
make a turn downward.  
 
If there are any questions, please do not hesitate to contact the Treasurer.  
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9.  Reverend Darryl Kemp, Liturgical Intern – First and foremost, Rev. Darryl thanked the Rev. Peter, Rev. 
Patti and the Vestry for taking a chance on him.  Their faith allowed the congregation to have faith in him 
as a liturgical intern.  
 
Darryl stated that it has been a great experience, having come from another denomination and getting 
acclimated to how things are done in the Episcopal church.  He hopes that we will continue to open our 
doors to other interns that may come from other denominations or backgrounds. He asks that we 
continue to be the welcoming and open community that St Margaret’s is.  
 
Also, as a liturgical intern at St Margaret’s, we have sponsored him in the process of ordination. St 
Margaret’s is deemed to be his home church within the Episcopal church, so we are forever connected. 
We will always be family. He has watched as the congregation has stepped in the shoes of what it means 
to be mission oriented and community outreach oriented.  
It has been a joy and pleasure for him to serve with the staff, clergy and serve this congregation. He is 
grateful and thankful.  
 
The congregation responded with many enthusiastic Amens! 
 
10. Missions Commission, Marti Engstrom – Marti started by talking about the “why” of missions. We are 
here to show God’s love, to be in the community and show compassion. One of the joys of serving in 
Missions is that the blessings always come back, and we feel renewed.  
 
The commission meets about once a month. They coordinate support for many different missions – winter 
relief, Pride parade and festival, and they have a small grants program. If you volunteer with a group 
outside the church that needs something, let them know. As an example, last year the Light House Shelter 
needed a refrigerator, and they were able to provide one. Also, they are open to any ideas for what St 
Margaret’s might want to volunteer with or participate in.  It’s not just about the money. We want to grow 
and show God’s love in the community, to the marginalized, vulnerable, poor, hungry, unhoused. When 
we do that, we are also blessed and bring more people in. 
 
In 2024, we gave away over $30,000 in grant and support to missions. This money came from both the 
operating budget and designated donations.  
 
Break – The meeting went into a short break so that there could be discussion amongst members and to 
formulate questions.  
 
11. The Rector then rose to make additional comments and take questions. 
 
The Women’s Guild is selling socks which will be donated to Winter Relief guests.  
 
Thank you to Stephanie and Chris Middendorf for working the kitchen today.  
 
What is the status of our relationship with our cousins at Asbury United Methodist Church? 
We worshipped with them last June 9th. We have invited them to join us this year on June 8th for our 
parish picnic. Rev. Peter is in touch with Pastor Tillett. Many organizations have reached out to their 
counterparts – the prayer shawl ministry and the Women’s Guild, as well as others. We haven’t had a 
strong response, but we are making relationships. Rev. Peter and Pastor Tillett have a strong relationship.  
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If anyone has additional ideas, please let Peter know. It could be as simple as a book study or going out 
together. When we get together, good things happen.  
 
A parishioner noted that we had a great session when we got together and watched the movie Origins 
together which was followed by a discussion. We could do more of that. Smaller groups can be more 
productive.  
 
Kurt Svedsen has partnered with members of the Annual Father’s Day Foundation (AFDF) to do a joint 
presentation through the community college on rap artist, Kendrick Lamar.  
 
Devon Edwards, a member of AFDF, is going to be part of panel discussions at the county libraries in 
February about the state of Black Annapolis. All are encouraged to attend.  
 
With the energy costs going up, should we have more solar panels? 
The income from solar panels really doesn’t do a lot in terms of offsetting our energy costs. We have 
looked at putting more solar panels up, but the payback is not there. We have more trees coming in. 
Planting trees does capture a lot of carbon.  
The real problem with rebates from use of solar panels is with BGE. It is a state regulatory issue.  
 
What is going on with the HVAC in the annex of the church? The temps last week were in the 40’s and in 
the summer it’s the opposite. 
It has to do with the compressor. Last week a large sheet of ice fell on top of the unit. Calvert has 
proposed a fix action. This is an opportunity to thank Elizabeth Radley for staying on top of Calvert with 
her follow-up actions. Rev Peter knows that it has been an issue.  
 
What happened to our sign out front (corner of Pleasant Plains Rd and St Margaret’s Rd)? 
It was hit by a car on the night of Thanksgiving. Rev Peter followed up with Beau Breeden who is 
connected with multiple agencies on the Broadneck Peninsula, but we don’t know how it happened. 
Insurance will give us $5,000. However, we are considering many ideas for signage – perhaps even an LED 
sign which would cost about $17,000. We have options that we haven’t decided on, but we do want to 
have a presence on that side of that road. A parishioner asked about putting up a temporary sign and 
volunteered to fund it.  
 
A parishioner let the congregation know that he is willing to teach any young people between the ages 
of 7 and 14 how to play and compete in marbles competitions.  
 
Rev Peter closed by saying that clergy and the lay leadership are always available to you. We also need 
your leadership. We can’t do all the things we want to do at St Margaret’s without your leadership. 
 
Meeting adjourned at 1:08.  
 
 
 
Faithfully submitted, 
Kathy Lang, Vestry Clerk and Secretary for the Annual Meeting 
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2026 New Vestry Member Biographies 
 
Ruth Gross 
2026 New Vestry Member 
 

My name is Ruth Gross. My husband and I have been attending St. Margaret's since 2017 when we moved 
to Severna Park. We have 3 children, ages 6 and under. I have had the opportunity to teach the Sunday 
School pre-K class for 3 years. In my professional life, I work as a podiatrist in southern Maryland. What 
drew our family to St. Margaret's was the innovative music program - from the Third Sunday band to 
annual Blue Grass masses, I love the music. 
 
 
Beth Arruda 
2026 New Vestry Member 

 

I was honored to be asked to serve on the vestry of St. Margaret’s Church. I love this church and have 
been a member here for about 14 years. I moved to Annapolis when I retired to be close to my children 
(and grandchildren!), and was delighted to find such a wonderful church home. 
 
A native North Carolinian I moved to Hawaii immediately after graduating from college and spent a 
wonderful 25 years working in healthcare, learning about the different cultures and raising my family. We 
were active in local, state and national politics; advocacy for people with disabilities, and historical  
research and cultural awareness. 
 
In my years at St. Margarets, I have served two terms on the Mission Commission, taught Citizenship 
classes, served as a tutor at Broadneck and Windsor Elementary Schools. I’ve been active with Winter 
Relief, and enjoy working with others to provide meals, and sandwiches for the Lighthouse. 
I look forward to learning more about St. Margaret’s by serving on the vestry. Thank you for this 
opportunity. 
 
 
Christopher S. Middendorf 
2026 New Vestry Member 
 

I am excited to be considered to serve on the Vestry of St Margaret’s Church. My wife, Stephanie and I 
joined the Church just two and a half years ago and without hesitation found a welcoming and vibrant 
community that quickly made us feel at home. During our time here, we’ve been deeply moved by the 
warmth, faith, and generosity of the congregation. It has inspired us to become more involved in parish 
life and to give back.  I retired last year after working in the professional boxing business for 35 years. 
During those years I managed and promoted fighters, from a wedding hall in Glen Burnie to Madison 
Square Garden and casinos from Boston to LA and Las Vegas. When I began I made a promise to my family 
that I would be the cleanest person in a dirty business. I loved the sport, from the 20 year old prospects to 
journeyman fighters, crusty old trainers to prima donna fighters all trying to survive and get to the top of 
the world. Throughout I honored my promise. 
 
I grew up on Long Island and worshiped at St Johns Church in Cold Spring Harbor. We never missed a 
Sunday, my Mom rang hand bells, my Dad was on the Vestry and for two years I handled lighting and 
dousing the candles. My first wife and I were married at St. Johns Church in DC. We worshipped there with 
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our two children. We moved to Kensington in the ‘90’s and stayed with St. Johns until my wife passed 
away and my two children went off to college. 
 
When Stephanie and I came to St Margaret’s it just felt like a fit for us. From the beginning we pitched in 
when needed and as time passed signed up and participated often. What is special for me are the intimate 
Wednesday and 7:30 Sunday services and bringing the Eucharist to the home bound. Through the church I 
also enjoy tutoring 1st grade math and reading; helping at the outdoor food pantry on College Parkway on 
what has to be the coldest day every year when we man the food giveaway to the neediest of our 
community; and especially working with Winter Relief. I look forward to working with the other Vestry and 
hope to continue helping those in need in our community. 
 
 
Nicole Marino  
2026 New Vestry Member 
 

My name is Nicole Marino, thank you for considering me as a SMC Vestry member, it is an honor to be 
nominated. My family and I discovered SMC in 2018 through the Day School. Both my husband, Joe, and I 
were raised Roman Catholic. Though we baptized our boys in the Catholic Church, we wanted to provide 
our children a church that is approachable and attainable. It was through SMC that we found exactly what 
we were looking for. 
 
I was born and raised in Annapolis, MD and have resided in Cape St. Claire since 2000, with the exception 
of four years spent in Myrtle Beach, where I attended Coastal Carolina University. There, I majored in 
Communications and minored in Political Science. Upon graduation and to my parents delight, I returned 
home with not only a degree, but a great appreciation of my hometown. Between its beauty, history, and 
uniqueness Annapolis was absolutely where I intended to stay and raise a family. 
 
All in God’s plan, my husband and I met in beautiful downtown and knew rather quickly that we were 
each-other’s person. We held many of the same values and shared the same goals; we both wanted to 
stay in close proximity to our parents, we wanted a traditional marriage, and we wanted to raise children 
of faith. Joe and I married and were blessed with 3 boys; Nicholas (Nick), Roman, & Luca. 
 
Being their mother is the most important role I have ever had the privilege of. The ability to be a stay at 
home mom is a gift I thank God and my husband for each day. As their mother, it is my job to guide them 
along God’s path; to raise them to be strong & morally grounded, to be respectful to all, to make the right 
choice even when it feels difficult at times. I hold these values center in raising my boys in hopes they will 
one day grow into men of God. It is my hope that whoever they turn out to be, they always lead and 
protect those they hold dear, while holding the Lord close. 
 
Though I hold traditional values, it does not make me naive to today’s world. What I value most about 
SMC is that it is realistic; each sermon is applied to today’s problems. The message isn’t to attain 
perfection, but that God loves us regardless of our imperfections. I value this most about SMC because 
church and God should not be intimidating, it should be exciting! It should be welcoming! In my opinion 
this is especially important to engage such curious little minds and encourage a younger generation to 
choose God. 
 
In closing, I thank you for taking the time to consider me. St. Margaret’s truly holds a special place in my 
heart, I feel blessed to have found this parish and to be able to give my boys the gift that is SMC.  
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St. Margaret’s Church 
Annual Meeting 
January 26, 2026 

 
 
 

2025 Operation and Program Reports 
 

2025 Annual Treasurer’s Report 
St. Margaret’s Church Annual Meeting January 25, 2026 
  
This Treasurer’s Report, prepared for the Annual Meeting of St. Margaret’s Church (the “Church”), is 
intended to provide financial highlights in the following areas: 

 
■ 2025 Church Operating Results 
■ 2025 Church Endowment Activity 
■ 2026 Preliminary Church Operating Budget 
 

2025 Church Operating Results 
 
For 2025, the Vestry approved a Preliminary Operating Budget in December 2024, which included 
estimated pledges of $948,000 and an estimated net operating loss of $(124,306). When the budget was 
approved, the 2025 Stewardship Campaign was in progress. Subsequently, in February 2025, the 
Preliminary Operating Budget was updated to reflect actual pledges of $959,000 and additional expenses 
that had become known based on updated information. The 2025 Adjusted Operating Budget (the “2025 
Adjusted Budget”) reported an estimated net operating deficit of $(111,447). Throughout the second 
quarter, pledges continued to be received sporadically, and for 2025, actual pledges totaled approximately 
$995,700; however, approximately $19,000 in pledges were forgiven for 2025 due to the passing of a 
Church member. In addition, during 2025 certain expenses were higher than budgeted as discussed below. 
 
For the year ended December 31, 2025, the Church is reporting an operating deficit of approximately 
$(122,000). This operating deficit is approximately $10,500 higher than the deficit projected in the 2025 
Adjusted Budget. 

 

• Total Revenues exceeded the Church’s 2025 Adjusted Budget by approximately $3,000. 
o The increase was due to actual pledge receipts being in excess of the amount budgeted 

and an increase in revenue from facility rentals. 
o There was an offsetting decrease in the amount of Donations received for 2025 vs. the 

2025 Adjusted Budget of approximately $(22,000). This was likely due to conversion of 
donations into pledges. 

• Total Expenses exceeded the 2025 Adjusted Budget by approximately $13,500.  Saint Margaret’s 
Staff was effective in using designated donations to offset specifically identified expenses and 
responded efficiently to unexpected maintenance and facilities related issues.  Certain expense 
items that were unexpectedly higher than budgeted amounts, included: 

o Electrical and Heating Utilities, were 11% over budget due to an increase in rates charged 
by BGE. 
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o Landscape Maintenance costs were over budget due to fall pruning of mature trees on the 
Church’s Campus to remove dead limbs and debris. 

o During 2025, Anne Arundel County modified inspection requirements, which required 
additional inspections for the Church’s kitchen and fire suppression systems. 

o Church Administration Costs were over budget, as higher payroll costs were incurred due 
to additional responsibilities being added to the COO’s role related to transition of 
leadership at St. Margaret’s Day School and an increase in health insurance premiums. 
The increase was partially offset by actual hours for hourly employees being less than 
budgeted. 

o Nursery Care costs were lower than budget as hiring of a care provider did not occur until 
later in the year. 

 
2025 Capital Maintenance Projects 
 
During 2025, St. Margret’s initiated a number of planned and unplanned capital maintenance projects 
including: 

 

• Replacement of the Admin Building Roof   $ 21,100 

• Asbestos removal and replacement of the Parish Hall roof $ 82,000 

• Stained glass window restoration in the Sanctuary  $ 12,600 

• Refinishing of the Sanctuary exterior doors   $ 3,400 

• Painting and power washing of the Sanctuary   $ 27,100 

• Wood siding replacement/restoration of the Sanctuary   $ 33,600 
        $ 179,800 

 
These projects were funded in part by donations that were specifically designated by donors for the 
maintenance of Church facilities. In total, approximately $73,650 of the capital maintenance undertaken 
for 2025 was funded using designated funds. The balance was funded by draws from the Church’s Capital 
Maintenance Endowment as discussed below. 
 
2025 Endowment Activity 
 
The Church’s total Endowment reported an increase in value of approximately 8% for the year ended 
December 31, 2025. The Church’s investment advisors at Truist Bank continue to follow a relatively 
conservative investment policy, which is reviewed annually with the Vestry. We were notified in 
December that our investment advisory team at Truist had been restructured. Introduction of the new 
team members to the members of the Church’s Investment Committee were made at a recent video 
meeting. During 2026, the Church’s Investment Committee and the Vestry will be evaluating the new 
relationship. 

 

• In December of 2024, St. Margaret’s was notified that it was named as a beneficiary of a deceased 
Church member’s estate. During 2025, two gifts were received from the estate, which added 
approximately $267,000 to the Endowment and approximately $50,000 to the Capital 
Maintenance Designated Fund. 
 

• In January of 2025, $5,000 was advanced from the General Endowment for the 2025 Gala for 
Grants. In December of 2025, that amount was transferred back in to the General Endowment in 
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repayment of the advance. In addition, $25,000 of net proceeds from the Gala event will be 
transferred into the General Endowment and included as part of the 2026 Grants Process. 
  

• A total of $130,000 was drawn from the General Endowment for the 2025 Grants Process, with an 
additional $12,200 drawn for administrative costs and software licensing. 
 

• A draw of $12,000 was made from the General Endowment in August of 2025 for the Church’s 
annual gift to the Lighthouse Shelter. 
 

• There were Endowment draws of $70,000 and $35,000 during October and December of 2025, 
respectively, to restore the Church’s Operating Account reserve to $100,000. This was necessary 
because disbursements exceeded receipts during the fourth-quarter. 
 

• $106,153 was drawn from the Capital Maintenance Endowment during 2025 to partially fund the 
capital maintenance project detailed above. 
 

• During 2025, $6,000 was drawn from the Cemetery Endowment for administration costs and 
$89,000 was transferred into the Cemetery Endowment from the Cemetery Operating Account for 
long term investment. 

• The Church’s made no contribution to the SMDS Scholarship Fund for the ’25/’26 school year. The 
Church’s scholarship commitment for the ‘25/’26 school year was determined based on the actual 
need for scholarship grants vs. a flat amount transferred to SMDS. It is anticipated a similar 
approach will be applied for the ‘26/’27 school year with up to a maximum of $10,000 available 
for SMDS scholarship support. 
 

• Total Endowment draws for 2025 represent 7.24% of the total Endowment balance based on a 
three year rolling average as of November 30, 2023. This percentage exceeded the 5% guideline in 
the Church’s Investment Policy for the Endowment due to anticipated and unanticipated capital 
maintenance projects approved by the Vestry during 2025, as discussed above. 
 

• Endowment draws related to 2026 are projected to be approximately 5.47% of the total 
Endowment balance based on a three year rolling average as of November 30, 2025. 
 

• It should be noted that the Endowment reported an increase in value for 2025 of approximately 
$568,000, attributable to growth in the value of its investments, interest and dividends, less 
advisory fees. 
 

• Please be mindful that as the value of the Endowment grows, whether through contribution or 
due to growth in the portfolio, the amount available for withdrawal (based on the guideline of 
withdrawing approximately 5% of the Endowment balance annually, based on a three year rolling 
average) also increases. Similarly, as we saw in 2023, as the value of portfolio’s investments 
declines and the Endowment balance decreases, so does the amount available for annual 
withdrawal based on the 5% guideline. 
 

Also, It should be noted that as inflation and the cost of operating the Church exceeds pledges and annual 
revenue, the amount drawn from the Endowment to sustain operations will increase. 
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2026 Church Operating Budget 
 
The 2026 Preliminary Church Operating Budget (“the 2026 Budget”) currently anticipates an Operating 
Deficit of approximately $(134,000). This estimate assumes that 2026 pledges received will be 
$1,000,000, which is slightly higher than 2025 actual pledge receipts of $983,000. The Stewardship 
Campaign goal for 2025 is set at $1,000,000, with pledges received to date of approximately $924,000. 
 
The 2026 Budget includes an increase in revenue from Use of Facilities and increased costs for Electrical 
and Heating Utilities, Contract Building Services, Annual Building Inspections, Landscape Maintenance, 
General Insurance, Missions, and a 3% cost of living adjustment (COLA) for Clergy and Lay Employees, with 
additional performance based increases of up to 3% for certain positions. Funding to support the Music 
Internship and the Contemporary Music Program for 2026 are also included, however, for 2026 the Vestry 
delayed approval of an additional investment in the Music Program. The 2026 Budget includes lower 
expenses for Snow Removal and Associate Rector Pension, due to the achievement of mandatory 
retirement age as defined under the plan. 
 
Developing an Operating Budget for St. Margaret’s Church is an ongoing process. The Preliminary 2026 
Church Operating Budget was approved by the Vestry at the January 2026 Vestry Meeting. The 2026 
Budget will be evaluated against actual operating results and variances shared monthly with the Vestry. 
The 2026 Budget will be updated when appropriate for changes in circumstance that impact expenses and 
as more updated information on the results of the 2026 Stewardship Campaign becomes available. A copy 
of the Preliminary 2026 Annual Operating Budget is included with this report. 
 
Respectfully submitted, Katherine R. Wiernicki, Treasurer 
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St. Margaret's Church 

2026 Preliminary Operating Budget 

January 2026 

 

 Estimates 

Income  

Pledges $ 1,000,000 

Donations 90,000 

Use of Facility 20,000 

Flower Fund 3,100 

School Receipts (rent, etc.) 24,000 

Solar Panel Income 1,800 

 
Total Income 

 
$ 1,138,900 

 
Expense 

 

Building and Grounds $ 183,028 

Christian Formation 76,601 

Church Administration Expenses 324,857 

Clergy Expenses 328,762 

Diocesan Contribution 141,945 

Audit 12,750 

Lay Pastoral Care 150 

Mission Commission 20,900 
Parish Life 13,606 

Worship 169,944 

 
Total Expense 

 
$ 1,272,544 

 
Net Operating Deficit 

 
$ (133,644.2) 
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Senior Warden’s Report 
 
Pausing at year’s end to draft a report as your senior Warden gives me time to reflect on the role of the 
Senior Warden. A review of our by-laws defines the role as a lay advisor to the Rector with added duties to 
assist the church if the Rector cannot fulfill some or all aspects of the Rector’s duties. As a church we are 
blessed with a very talented Rector and Associate Rector, and I am happy to report that the need for my 
assistance has been 
limited to chairing an occasional Vestry meeting. Thus, I will use this report to reflect on our community’s 
efforts at Mission Effectiveness. This past year, we adopted St Margaret’s Church Goals 2025-2028. Our 
Mission Statement is “Transforming lives in Christ through worship, service, and formation”. There are 
reports to you on all aspects of our church structure which will provide insight into the activities which 
support this mission. During the annual meeting information will be shared around adult formation, youth 
formation, worship and missions’ outreach. 
 
The year of comprehensive effort to achieve this mission is reliant on several things. First the continued 
innovation by church leaders to offer new and motivating approaches to church initiatives, continued 
strong stewardship from church members and most of all, highly engaged church member volunteers to 
support the programing and activities of the church. The running of the organization, if you will. You will 
read or hear about the innovations from the past year such as the monthly Celtic service. 
 
Stewardship is always a topic of discussion and will continue to be a part of church life. How we support 
our efforts is constantly evolving and remains challenging. The church is not immune from the realities of 
inflation and marketplace dynamics. This is a topic not always easily discussed but one in which St 
Margaret’s Church has been successful in the past. 
 
One of our strongest assets is our membership engagement and volunteerism. We simply could not offer 
the range of services and opportunities for worship, service and formation without our community of 
Volunteers. I thank every volunteer from yard clean-up crews and tree planters to Eucharistic Ministers 
and Lectors from my heart for your presence and service. 
 
I believe we are doing much to be effective in our Mission, but I have a request for each member of our 
church. If you are volunteering on a regular basis, Thank you. If you are not participating in a volunteer 
role within our community, is this coming year your time to engage? What unique skills and talent do you 
have which can enrich our community through volunteering? Each person’s contribution of time adds to 
the richness of our community. Anything you choose to do will strengthen your personal formation and 
increase the experience of God’s peace and joy in our lives. 
 
Joe Ross 
Senior Warden  
 
 

Junior Warden’s Report  
 
As we start a new year in 2026, it is well worth looking back on the changes to the campus in 2025. A new 
roof on the Parish Hall, replacing an enormous asbestos liability looming over our heads. A new forest in 
the southern meadow, where we can watch 100 each Red Oak, White Oak, Black Walnut, Black Locust, 
Sycamore, Virginia Pine and Paw Paw turn a barren field into a grove of trees. A Sanctuary with stained 
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glass windows, siding, and doors restored to health and ready to hold the joy of our services for years to 
come. And of course, because I don’t want them getting jealous or feeling left out, a small army of HVAC 
systems that continue to keep us warm or cool, as appropriate, usually.  
 
This year we will be revitalizing our Caring for Creation program, wherein members of our community of 
faith can carve out a small (or large) piece of our 9-acre campus to receive their love, attention, and 
gardening expertise. There are only two rules for the Caring for Creation program: 

1. Make it better.  
2. No Daffodils.  

 
If that means that you want to adopt one of the small flower islands in the parking lot and fill it with native 
flowers like Black Eyed Susans, you can. Honestly, if you’d like to hire your garden consultant to plant 
them, I’m ok with it.  
 
Just as we have in past years, we will hold a Campus Work Day on the 4th Saturday of the month from 9-
11am, with a mandatory donut/beverage break at 10:00. This is a wonderful time not only to take care of 
your own section, but to seek help from numerous willing hands. If you don’t have a garden bed of your 
own you can just come help out to pull a weed, pick up a stick, spread some mulch or otherwise provide 
the hands to make our campus look better. And eat donuts.  
 
Signups for your own piece of St. Margaret’s will be during Coffee Time on Sunday, March 1st.  
 
I look forward to the next year and the challenges it is sure to bring, and most of all for your support in 
accomplishing numerous strategic repairs in 2025.  
 
Paul Schurke 
Junior Warden 
 
 

2025 Annual Report Formation Report 
 

i. Children’s Formation 
In 2025, Children’s Formation had 99 Children, Youth, and Nursery Children registered by the end of our 
program year. Since COVID we have been building back our Sunday School class sizes- in 2025 we saw 
much more consistency in attendance and class size across all programs. 
We hired a new Nursery staff member in September, Paige, and we consistently have 3-5 kids in the 
Nursery every week with Paige and a volunteer, usually one of our wonderful teenage High School 
Volunteers- Ella, Amelia, and Sophia. 
 
We had many successful events that included families in 2025, such as the Pancake Dinner, Welcome Back 
Bash, and Fall Festival. We had several well-attended Youth services, including an Intergenerational 
Service in May and two Children’s Chapel services, one in July and one in October. We also had several 
youth read at the Christmas Eve Service at 1pm, and we had youth participation at the Good Friday 
Stations of the Cross service in April. 
 
Vacation Bible School had 84 children and teen participants this year, with about 35 adult volunteers. Our 
theme was Waves of Wonder, studying bible stories that had to do with Water. We had many children 
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from other churches attend our VBS, and out of our total participants almost a third were 4th grade and 
up. We are hoping to continue this trend this year at VBS the week of June 22nd. 
 
In our Children’s Formation programs starting in September, we have about 35 adult volunteers across all 
programs. We are working to create consistent, collaborative, welcoming programs that support the faith 
formation and meet the needs of the families and children/youth at St. Margaret’s Church. 
 
In 2026 I hope to get more feedback from families and Children’s Formation Leaders to continue to tweak 
and add to our programs to serve our parish and help our St. Margaret’s Children and Youth grow with a 
solid faith foundation and faith community. In addition to supporting the volunteer leaders and programs, 
I also want to give specific focus to our tweens (4th/5th grade and Middle School), adding a High School 
Sunday School program if there is interest, and growing our 3s/4s Sunday School class. 
 
Emily DelSordo 
Children’s Formation Coordinator 
 
 

ii. Youth Formation 
2025 was a wonderful year for our middle and high schoolers at St. Margarets! The purpose of the St. 
Margaret's Youth Group is to have an inclusive group that welcomes middle and high school students to 
create meaningful friendships and discover their own space and faith at church. This year, we moved 
Youth Group to Monday nights, included dinner every week for the youth, and started using a regular 
format for each Monday so that the youth and families know what to expect each week. We also were 
lucky to have two adults in the congregation step forward to be regular volunteers with Youth Group 
which has had a major positive impact in our programming and relationship building. The Youth Group 
held multiple volunteer events that served the community, including most recently a very successful 
Warm Tree donation drive for the pantry at Broadneck High School.  
 

Outside of youth group, our middle and high schoolers are regular participants in Diocesan events and I've 

been thrilled to see how they grow in their faith through these opportunities. In the Fall of 2025, we held a 

Confirmation class and the Bishop came to St. Margarets to Confirm 10 of our youth. The class was taught 

by Reverend Peter and Reverend Patti and gave our youth an opportunity to deeply question their faith. 

It's our hope to offer another Confirmation class this year to continue to meet the needs of our youth.  

 

In 2025 we grew to a regular weekly attendance between 12-15 students. Parents have shared 

positive feedback that their teenagers are excited to come to church and a few of our newly minted 

drivers have even been excited to drive to church on Mondays as some of their first destinations. In 2026 

we are excited to continue with this momentum and include a February Lock-In, volunteer events, and 

participate in Diocesan youth events.  

 

Allison Wood 

Youth Ministry Coordinator 
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2025 Missions Commission Report  
 
The Missions Commission awards grants of up to $2,500 to parishioners requesting financial support for 
organizations near and dear to their hearts.  These grants can be used to help with special causes, 
community programs, and funding for those in need in our community.  In addition, the Missions 
Commission uses budgeted and donated funds to support parish-wide mission efforts such as the 
Annapolis Pride Parade, Winter Relief, and Light House monthly dinners.   
 
A one-page application is available at Parishioner Grant Application: (https://www.st-
margarets.org/uploads/2/8/8/6/28869061/parishioner-led-grant-application_9-2025.pdf) 
 
Missions Commission Members:  Janet Gellici (Chair, July 2025-present), Barbara Friedmann 
(Secretary), Casey Pingle (Treasurer), Janet Allen, Bet Aruda, Doreen Campbell, Russell Jackson, Hutch 
Robbins, Robert Thomas, Kathy Wiernicki, Trish Ziff. 
Ventry Liaisons:  Mary Holstine & Jennifer Thomas 
Past Chair:  Marti Engstrom (August 2024-June 2025) 
 
Upcoming Missions Commission Events 
February 2-9, 2026 – Winter Relief 
October 3, 2026 – PRIDE Parade & Festival 
 
2025 Financial Report 
Food Pantries     $13,113 
Scholarships/Tutoring/Mentorship  $  1,500 
Winter Relief     $  3,937 
Afghan Families Support   $  2,000 
PRIDE Sponsorship & Parade   $  2,007 
School Food Supplies    $  2,000 
Citizenship Textbooks    $  1,273 
Other (immigration, housing)   $  3,460 
 
Total 2025 Missions Commission Grants $29,290 
 
Parishioner Volunteer Support 
My Brother’s Pantry 
West Annapolis Pop-up Pantry (WAPP) 
Broadneck Elementary School Tutoring (Helping Hands) and Food Support 
Broadneck Teens Gift Card Drive 
Winter Relief 
Light House Dinners + Food Drive + Pumpkin Patch 
Afghan Families 
Citizenship Classes 
Pride Parade & Festival 
Claggett Summer Camp 
 
Highlights from Select Missions Commission-supported Efforts in 2025 
 

https://www.st-margarets.org/uploads/2/8/8/6/28869061/parishioner-led-grant-application_9-2025.pdf
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• Broadneck Elementary School  Snacks & Tutoring  
SMC POC – Fran Becker, fran.becker10@gmail.com 
 

For more than eight years, Helping Hands Ministry has tutored students at Broadneck 
Elementary School.  15 volunteers work in Grades K through 5, teaching math or reading skills to 
about 400 students, most who are still rebounding from the difficult COVID years.  27 fourth 
graders decorated Winter Relief lunch bags with encouraging messages. 4 tutors also judged the 
annual Science Fair. 
 
Helping Hands also continues to provide snacks for low-income students who no longer receive 
free breakfast and regularly do not bring snacks to quiet hunger pains. These snacks are funded 
by SMC's Missions Commission. This year, the Missions Commission also provided funds that 
allows the school to remove financial barriers to student success by providing access to 
enrichment opportunities (including items needed to participate), field trips, school supplies, 
and essential items for students who otherwise may go without. 
 
In the words of the school's guidance counselor: "Thank you. Many of our students face 
challenges that extend beyond the classroom. Your support directly impacts our efforts to 
create a more equitable school environment where all students, regardless of economic 
background can have access to meaningful opportunities that foster belonging, boost 
engagement, and support their overall well-being." 

 

• Citizenship Classes  SMC POC - Robert Thomas, Thomas.byrom@gmail.com  
 

Not surprisingly, 2025 was a challenging year for teaching citizenship classes to 
immigrants to prepare them for their U.S. citizenship interview. A dedicated cadre of 15 
teachers (all but 1 from SMC) taught 12-week semesters of an in-person class and a Zoom class 
in the Winter/Spring, Summer, and Fall. Classes were offered through the Center of Help/Centro 
do Ayuda and covered U.S. geography, history, and government. We started strong with 28 
people registered in the Winter/Spring; however, actual weekly attendance only averaged 3.6 
people in person and 3.9 online. Attendance declined precipitously over the summer and fall 
until at the fall semester’s end we only averaged 1.7 people per week in person and 1 per week 
on-line. Even with these low numbers, every teacher remained committed to teaching, often 
saying, “If only one person shows up . . . “ 
 
Adding to the challenge, the U.S. Citizenship and Immigration Service (USCIS) 
implemented a new citizenship test in September, increasing the number of potential questions 
from 100 to 128. The new test includes 46 completely new questions. Applicants used to be 
asked 12 questions during their interview; now they may be asked 20 of the 128. USCIS also 
upped the required correct answers from 6 to 12. Although USCIS brought out a study guide on 
its website, it fails to address 18 questions that are now on the test and omits many of the 
multiple-choice answers for 21 more questions. 
 
The unfortunate bottom line was only two of our students successfully became new U.S. citizens 
in 2025. 

 

• Light House Dinners:  SMC POC – Janet Allen, janettuckerallen@gmail.com 
 

mailto:fran.becker10@gmail.com
mailto:Thomas.byrom@gmail.com
mailto:janettuckerallen@gmail.com
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St. Margaret’s Church parishioners were honored to provide 12 monthly dinners for 50 Light 
House residents in 2025, totaling over 600 individual meals and involving more than 28 SMC 
dinner cooks. When Light House contacted SMC Missions for help during the first week of July 
2025 when their Chef was unavailable due to a death in his family, another 19 parishioners from 
St. Margaret’s Church stepped up and provided breakfast foods, snacks, fruit, lunch items, 
beverages, three complete dinners and monetary donations to help. It was a privilege to help 
our neighbors in need. 
 
In the June 11, 2025, issue of Dragon Tales, the Vestry, in a piece authored by Bruce Hargus, 
featured SMC Light House Monthly Dinners as the impact ministry of the month in their “Your 
Giving in Action” series. It was a detailed article that informed our congregation of this 
important outreach effort. Bruce wrote “As is the case with so many of our missions activities, a 
great deal of giving to, caring for, and loving our neighbors happens out of sight and without a 
lot of fanfare.” The monthly dinners SMC parishioners provide every month run like clockwork. 
Parishioners take on the challenge to plan, shop for, and prepare the dinner, which typically 
includes a main dish, a vegetable or salad, a starch, bread and dessert. These monthly dinners 
and all of the donations SMC made the first week of July were delivered by our parishioners to 
the Light House located at 10 Hudson Street in Annapolis. Cooking for 50 is a big undertaking in 
both time and talent. Our parishioners took on the challenge - some by themselves, some with 
the help of other parishioners, some with the help of family or friends, and some as part of a 
group. The Women’s Guild and the All Saints in Prayer Chapter of DOK each provided a dinner in 
2025. The generosity and dedication of everyone who contributed directly impacted the lives of 
our neighbors in need facing homelessness. 

• Food Donations: SMC POC – Jeanne Nardi, nardij@me.com  
 

Did you know that in addition to non-perishable food items parishioners donate sheets, towels 
and personal hygiene items to the lighthouse.  Lynn Killian gave 20 pillows to the shelter this 
year.  In 2025 the good people of SMC donated 1,822 lbs of food.  That beats last year by 
662lbs!  Thank you to everyone who donated food and other items to the shelter.  Let’s 
continue this partnership.  You can pick up a donation bag and list of needed items in the 
narthex. 
 

• Pumpkin Patch:  SMC POC – Hutch Robbins, edmasuhu@aol.com 
 

Each year the Friends of the Light House host a pumpkin patch at St. Martin's Lutheran Church 
as a fundraiser for the Light House. The sale of the pumpkins (and a raffle) supports the 
organization, and local churches and organizations volunteer to staff the pumpkin patch during 
its open hours. This year, as in years past, parishioners from St. Margaret's spent half a day 
selling pumpkins at the Pumpkin Patch and raised over $500 to support the Light House.  
 

• Missions Fair SMC POC – Trish Ziff, trishziff@gmail.com 
 

In 2025, St. Margaret's invited recent recipients of Endowment and Mission Commission Grants 
to attend the Mission Fair held on Sunday, October 19, 2025, from 10:15 a.m. to 11:15 a.m. in 
our Fellowship and Parish Halls.  The Fair shared with the congregation the good work that the 
Church does and supports. Organizations were also able to encourage volunteerism and 
support. We were pleased 80% of our State-side grant recipients accepted our invitation.  
 

mailto:nardij@me.com
mailto:edmasuhu@aol.com
mailto:trishziff@gmail.com
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We are exploring ways to enhance parishioner attendance at next year’s event, including 
possibly combining the Missions Fair with other SMC Fall events. 
 

• My Brother’s Pantry SMC POC – Russell Jackson, russell140.6@gmail.com 
 

My Brother's Pantry serves the food-insecure in our local community. We work just like a tiny 
grocery store -- only without the cash register. Supported families can come inside, grab a cart, 
and choose their own groceries right off the shelf. 
The Pantry serves around 100 local families monthly, with a different area congregation taking 
the lead each month. St Margaret's will be running My Brother's Pantry in May this year (open 
on May 14, 15 and 16). Please contact Russell Jackson (russell140.6@gmail.com) or Shannon 
Harig-Blaine (sharigblaine00@yahoo.com) if you have any questions or would like to help. 

 

• PRIDE Parade & Festival SMC POC – Doreen Campbell, dlcampbell613@gmail.com  
        Jen Thomas, jtchewie@gmail.com 

 

On October 18, 2025, St. Margaret’s participated enthusiastically in the Annapolis Pride Parade, 
marching from St. John’s College through downtown Annapolis and continuing along West 
Street to Maryland Hall. Originally planned for Pride Week in June, the event was rescheduled 
due to inclement weather. Despite this, more than sixty members of our congregation and other 
supporters, including a Scout Troop, took part by marching in the parade, riding on our float, 
and staffing our booth at Maryland Hall. St. Margaret’s has supported Annapolis Pride since 
2019 and is proud to be one of the organization’s original community partners. 
 

• West Annapolis Pop-up Pantry/Marshall Hope, Inc.  
SMC POC – Barbara Marder, scubaesc@aol.com 
 

St. Margaret’s continues to support the West Annapolis Pop-up Pantry and Baby Pantry. through 
efforts of the Mission Commission and individual parish members.  The pantry works through its 
nonprofit 503c, Marshall Hope, Org, providing food and personal supplies, including diapers, 
toiletries, donated baby furniture and clothing, to those in need. •It primarily serves the Latino 
population of Annapolis. 
 
St. Margaret’s Mission Commission provides funds for the monthly purchase of diapers and 
wipes, and occasionally food when their pantry is running empty. Individual parish members 
also help with the sorting, packing and distribution of these supplies.  A few parish members 
volunteer cash contribution for the bulk purchase some needed food supplies. 
 

• Winter Relief SMC POCs – Casey Pingle, caseypingle@pmdintl.com 
     Kathy Wiernicki, krwiernicki@gmail.com 

 

2025 March Winter Relief week was a very successful quiet Winter Relief week.  We had 11 
guests and while this is many less than we can accommodate, our guests told us that they felt 
Very Welcomed and supported while with us! Over 160 parishioner Volunteers including 15 Girl 
Scouts,  and a meal team from the church “Downtown Hope” participated. 
 
Our parishioners: 
▪ Shopped for supplies and replenished supplies during the week 
▪ Worked on site preparation and site restoration 

mailto:russell140.6@gmail.com
mailto:russell140.6@gmail.com
mailto:sharigblaine00@yahoo.com
mailto:dlcampbell613@gmail.com
mailto:jtchewie@gmail.com
mailto:scubaesc@aol.com
mailto:caseypingle@pmdintl.com
mailto:krwiernicki@gmail.com
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▪ Worked as hosts for the entire time our guests were on campus = 125.5 hours 
▪ Provided laundry service for our guests and also laundered our towels every day and our 

sheets at the end 
▪ Bought, made and served 16 meals on campus 
▪ Made over 100 sandwiches for their bagged lunches 
▪ 2 Volunteers bought, set-up and resupplied the “Guest Self-service Cafe” for the week, 

including the dorm fridge 
▪ Contributed over 40 gifts cards; donated additional funds to help cover costs 
▪ Entertained our guests with Bingo and Knitting 

 
We were wonderfully welcoming to our guests ensuring that they felt safe, comfortable, well fed and 
provided for while with us! 

 
Prepared by Janet Gellici, Missions Commission Chair with input from MC Members 
 
 

2025 St. Margaret’s Church Endowment Grant Program and Awardees 
 
The Endowment Grants Committee received 45 complete applications for the 2025 cycle. The 
group chose to interview 14 finalists and recommended funding the 12 listed below. Nearly half 
are local (Anne Arundel County) organizations with one located in Baltimore City and one in 
South Dakota. The remaining four organizations are international programs that address the 
needs of communities and people living in extreme poverty in Africa and Honduras as well as 
migrants from across the globe who have landed in Italy. The committee is grateful for the 
funding allocated by the Vestry for this program. 
 
$15,000 – Chase Lloyd House, Annapolis – Women’s Rent Eviction Prevention Program 

$15,000 – Court Appointed Special Advocates, Anne Arundel County – Support for children in foster care. 

$12,500 – Annapolis Immigration Justice Network, Anne Arundel County – Legal representation for four 
families facing deportation. 

$12,500 – Joel Nafuma Refugee Center, Rome, Italy – Food, supplies and staffing to support migrants. 

$12,500 – Chrysalis House, Crownsville - Kitchen repairs for all-female recovery program.    

$12,000 – St. Luke’s Youth Center, Baltimore – Summer camp experience at Claggett Center for 20 inner 
city youth. 

$12,000 – Siempre Unidos, Honduras – Skills training and income generation program for HIV positive 
individuals living in extreme poverty. 

$10,000 – Community Project Ethiopia – Funds to build a fifth-grade classroom in an extremely 
impoverished community. 

$8,500 - Joy Reigns Lutheran Church, Edgewater - Journey to Joy long-term recovery program for women 
and their children. 

$8,000 – American Friends for the Episcopal Church of the Sudans, South Sudan – Trauma healing &amp; 
educational programs for women who are survivors of war. 
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$7,000 – Hope for All, Glen Burnie – Supplies for their Turning Houses into Homes program to assist 
families transitioning out of homelessness. 

$5,000 – Cheyenne River Episcopal Mission- South Dakota – Summer camp and recreational horse therapy 
for Lakota children. 

 
Many thanks to the 2025 committee members including: Doug Fountain, Peter Wiernicki, Janet 
Gellici, Web Chamberlin, Leslie Conwell, Sally Curtain, Alison Tiedke and Connor Feldmann. 
Thank you to these individuals as well as the dozens of liaisons who visited and interviewed the 
finalists. This year’s committee is hard at work reviewing 48 applications. 
 
Christine Feldman 
 
 

2026 Music Ministry Report 
It continues to be a joy and delight to serve as St. Margaret’s Director of Music and Organist. St. Margaret’s 
is blessed with a vibrant, intergenerational fully volunteer music ministry which is one of the largest if not 
the largest of its kind in the Diocese, with room for further growth!  
 
The year 2025 was a wonderful year for music here at St. Margaret’s Church, full of music-making and 
worship leading. Some of the many liturgical highlights included:  

-New services of Lessons and Carols for the Epiphany and Lenten seasons 
-Celtic Mass 
-Holy Week/Easter services 
-The Rev. Darryl Kemp’s Ordination 
-Combined service with Asbury Broadneck United Methodist Church 
-All Saints’ Sunday Ragtime/Jazz Mass 
-Christmas season services and carol sings  

Some of the Music at St. Margaret’s series highlights included: 
-Bluegrass Jamboree 
-Carolyn Surrick and Ensemble Galilei 
-organist Henry Webb 
-Annapolis AGO Ecumenical Hymn Festival 

We look forward to offering a wide range of musical offerings for our various services and special events 
this year and beyond. Below is a snapshot of our numerous ensembles and music-related initiatives and 
programs at present. 
 
ENSEMBLES 
 
Chorister Program 
Children in grades K-5 participate in our Chorister Program and we hope that we can soon resurrect the 
ensemble for those older in grades 6-8. Despite some turnover, numbers are up a bit from last year with 
several new first-timers. The current group has had excellent attendance and taken further ownership 
over their Evensongs on the last Mondays of the month during term. They are eager to lead “their own” 
service, and with that comes learning new prayers, songs, and vocabulary different from what they 
encounter on Sunday mornings. Several choristers are active in the acclaimed RSCM Voice for Life music 
curriculum, with achievements recognized with choir medals and ribbons worn over their choir vestments 
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when they sing in church (ribbon colors correspond with the progress achieved). If you know of a family 
with children who love to sing that might find value in our program, please send them our way.  
st-margarets.org/chorister-evensong.html 
 
Handbells   
Handbells at St. Margaret's offers a wonderful opportunity for anyone who loves music to develop and 
improve basic music skills. Our program offers groups for any age and ability level and utilizes four octaves 
of Malmark handbells, three octaves of Schulmerich Melody Chimes, and a set of KidzPlay colored bells. 
Rehearsals currently take place on Wednesday afternoons and evenings.  
Our handbell group names come from the service of Morning Prayer found in the Book of Common 
Prayer: 
Jubilate - "Jubilate Deo" (Be Joyful in God) for intermediate to advanced ringers ages high school and up 
Te Deum - "Te deum laudamus" (We Praise you, God) for beginner ringers ages high school and up 
Venite - "Venite exultemus Domino" (Come, let us rejoice in God) for elementary school aged children 
and families 
st-margarets.org/handbells.html 
 
Adult Choir 
Our Adult Choir is open to anyone high school age and above. They rehearse on Monday nights and usually 
sing on the first Sunday of the month and for special services throughout the year. We often collaborate 
with other local choirs and offer services of Choral Evensong and Compline. This Winter and Spring 2026 
we are experimenting with a once-monthly Pick-Up Choir which will allow high schoolers and above an 
opportunity to share their musical gifts with us who cannot otherwise because of school, work, travel, 
family commitments, etc.  
st-margarets.org/adult-choir.html 
 
Wellspring  
Wellspring is St. Margaret's contemporary music ensemble that offers contemporary Christian music 
typically on the third Sundays of the month, with rehearsals on Thursday nights. Their goal is to offer and 
lead music that reflects the varied musical tastes of the congregation while featuring an array of acoustic 
and electric instruments. Wellspring has offered songs in a wide variety of stylings: a flute, trio, and guitar 
version of Beethoven’s Adagio Cantabile from his Sonata Pathétique; Philip Ledger’s Thanksgiving 
Hymn from his Requiem (A Thanksgiving for Life); a rousing country rock number; Lights of the City by 
Michael Martin Murphey; Let My Words Be Few by contemporary Christian artist Matt Redman; and 
There is a Balm in Gilead in the style of Nina Simone. The band has also introduced new service music 
(Agnus Dei) composed by Jake Ritmiller, and in December played “Oh, Watch the Stars,” a traditional 
spiritual native to St. Helena Island, South Carolina, arranged for banjo, cello, harmonica, and voice. 
Band members: Will Cravens (bass, cello, sound engineer); James Cravens (lead guitar); Samara Firebaugh 
(percussion); Jake Ritmiller (director/vocals/guitar/musical arrangements); Sue Synder (vocals); Elizabeth 
Parker (vocals); Ernie Tucker (piano, flute, and other odds and ends). 
Wellspring is always looking for instrumentalists and/or vocalists to join the group. If you are interested 
or may know of someone interested in trying it out or “jamming” with the group, please contact Associate 
for Contemporary Music Jake Ritmiller via email at jake@st-margarets.org, or Director of Music Jim 
Douglas. 
st-margarets.org/wellspring.html 
 
 
 

https://www.st-margarets.org/chorister-evensong.html
https://www.st-margarets.org/handbells.html
https://www.st-margarets.org/adult-choir.html
mailto:jake@st-margarets.org
https://www.st-margarets.org/wellspring.html
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OTHER PROGRAMS 
 
Music at St. Margaret’s 
Music at St. Margaret’s is our annual series of concerts, recitals, workshops, and other special music 
events offered to the parish and wider community. Because we do not have a “friends of music” or similar 
giving/donation mechanism for such a series like other non-profits, we are limited to what we can offer 
but always end up with a schedule of great seasonal services, concerts, and other events. Considerable 
time is spent curating a series featuring our own musicians and those from the outside that are interesting 
while not conflicting with other musical events elsewhere in the community. We are not downtown and 
people have to drive to get here, so location is a factor, though we have ample parking. It is my hope that 
one day we can create a self-sustaining series that brings more people to our campus with expanded 
offerings. 
st-margarets.org/music-at-st-margarets-series.html 
 
Sacred Music Internship 
After a two-year hiatus, funds were budgeted to offer our sacred music internship again this program 
year. The internship is designed to give hands-on experience to an individual looking to serve in church 
music ministry in some capacity. Candidates for the internship demonstrate an eagerness to learn and/or 
strengthen their choral conducting, service playing, and music ministry management skills, though the 
internship can be tailored to the successful candidate’s skills and interests. Given our liturgical schedule 
and the scope of our music ministry we are uniquely able to offer this educational opportunity and were 
pleased to offer this year’s internship to Hanbyeol Lee (Han), a wonderful harpsichordist and early 
keyboard music specialist. Her focus with us is to develop her organ playing, pedaling, and accompanying 
our choirs, and she is also assisting with chorister music tutoring. To say we have been fortunate to have 
her with us this year is an understatement. She lives in the area with her husband Joel, a clarinet player 
in the Naval Academy Band. 
 
 
Artists-in-Residence 
After hosting last year’s Bluegrass Jamboree featuring the local all-female Bluegrass group Black-Eyed 
Suzies, we were approached about serving as a host venue for a new Annapolis-based “opry” concert 
series. At the same time, we were looking to identify our next ensemble/artist in residence, add our own 
Bluegrass Mass back to the worship calendar, and to plan an event or two in observance of America 250. 
The timing all around was perfect, and we are pleased to have the Black-Eyed Suzies as our 2026 Artists-
in-Residence. Their leader Sarah Larsen has put together a great lineup of once-monthly opry style 
concerts featuring local and national talent and up and coming youth musicians, and each event will be 
recorded for future broadcast by Maryland Hall. We look forward to having the Black-Eyed Suzies lead our 
Bluegrass Mass in June.  st-margarets.org/annapolis-opry-2026.html 
 
SMC-Hupp Scholarship 
St. Margaret’s oversees a memorial scholarship fund established by the Hupp Family in memory of their 
late son Will that provides scholarships for music education opportunities. Last year we awarded two 
$1500 scholarships to Broadneck High School graduates Leila Rozumski and Collin Kassal. Collin, a cellist, 
joined us for this past Christmas Eve Family Service, and we look forward to having Leila, a violinist, with 
us sometime in 2026. If you know of a high school aged youth who loves music who could benefit from 
this, or a graduating senior in Anne Arundel County planning to major in music in college, or if you would 
like to contribute to the fund, please speak with me or parishioner Shelley Hupp.  
st-margarets.org/music-scholarship.html 

https://www.st-margarets.org/music-at-st-margarets-series.html
https://www.st-margarets.org/annapolis-opry-2026.html
https://www.st-margarets.org/music-scholarship.html
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Junior Organ Scholar/Honorary Assistant Organist 
This is an informal initiative offered for parishioners on select Sundays during the year. Prior to the 
beginning of the service, participants meet with me for a basic tutorial and how to navigate the organ 
console, and then they assist with pressing buttons and pulling stops during a church service. If they like 
the way a sound stops, we try to incorporate using it during the service. Though geared for children and 
youth, adults are encouraged to give it a try. Helping at the organ offers a unique way to engage in 
worship! 
 
New Annex Piano 
For many years, the piano located in the second-floor annex rehearsal room (choir room/vesting room) 
has been generously on loan to the church by Phil Meeder. Though we and Phil were in no rush to end 
this agreement, the opportunity arose over the summer to purchase a permanent piano for that space. 
Using designated music funds, we acquired an early 20th century Steinway Model M baby grand piano 
from Dr. Richard MacPherson, retired organ professor at James Madison University. The “new” piano is 
slightly smaller in size,  but a joy to play!  
 
In closing, two goals for the music ministry this year would be to increase participation by 10% and to 
launch an end of summer choir camp for youth, so if you love to sing or play an instrument (or know 
someone who does) and wish to be a part of our musical life here, come try us out. Word of mouth! 
Participation in all our ensembles is open to all, regardless of religious affiliation or background. As I have 
said in the past, it is a special thing to participate in something that provides: 

-complete immersion in music; 
-the creation of something meaningful and beautiful; 
-discipline, focus, and friendship/fellowship; 
-a sense of gravitas taught at a young age particularly in today’s world; 
-spiritual development 

Many hours of practice and learning occur behind the scenes, on average 3-4 hours of rehearsal time per 
ensemble for each hour of worship they lead. I continue to be grateful for the considerable time 
commitment made by our choir members, families, ringers, instrumentalists, and vocalists, to uplift our 
worship services each week. My heartfelt thanks to them, and to Peter+, Patti+, fellow staff members, 
and the Vestry for your continued support of our efforts. It is because of such support and encouragement 
that we can continue to musically lead, inspire, and transform people in the worship and praise of God. 
 
Yours in Christ, 
Jim Douglas 
Director of Music 
music@st-margarets.org 
 
 

St Margaret’s Women’s Guild 
 
The St Margaret’s Women’s Guild is a parish organization that aims to promote fellowship, spiritual 
growth and service. We raise money for community programs, for the church buildings/grounds and for 
global organizations. All are welcome.  
 
We currently have 41 members. 
It’s been another very successful year of fundraising, donating, fellowship and activity. 

mailto:music@st-margarets.org
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Fundraising – 
Our biggest fundraiser this year was the Honey Harvest where we raised $4,003. Our next two big 
fundraisers were the Holiday and Spring Bazaars. These are community events where we invite local 
merchants into our spaces so that they can market their businesses. Our Spring Bazaar netted$1438. Our 
Holiday Bazaar netted $1780. The Guild is continually grateful to Janis Brewer who makes beautiful quilts 
that we raffle off twice each year. These raffles brought in a total of $990. We also raised $575 through 
the sales of socks. These socks were a 
generous donation by one of our Guild members. Our fall mum sales brought in $921. Our spring plant 
sale netted $557. We also want to acknowledge the many additional donations that were made by Guild 
supporters during our fundraising activities. 
 
Donations – 
All of the money that is raised by the Guild is spent on donations to the church, local community or 
global organizations. We do not draw any funds from either St Margaret’s operating account or from 
the Endowment. 
Jan – Dec 2025 
Global   Internation Boys Town in memory of Bill Morgan   $100.00 
Church   Installation of Parish Hall dishwasher     $1695.50 
Local   Kirk P. Gaddy Youth Center (paper goods)    $527.12 
Local   Winter Relief Dinner       $397.25 
Local   2nd Trash Pick-up for Winter Relief     $208.98 
Local   Easter Baskets for Kirk P. Gaddy Youth Center    $569.60 
Local   The Project Blue Ribbon      $1000.00 
Local   Boy Scout Troop #1631       $100.00 
Local   Chrysalis House       $1000.00 
Global   Siempre Unidos Honduras      $2000.00 
Local   A.A. County Food Bank       $500.00 
Local   Broadneck High School Pantry      $500.00 
Church   Railings for Parish Hall entrance     $230.00 
Church   Bench         $200.00 
Local   Light House Dinner       $162.90 
Local   Chrysalis House for Transportation     $275.00 
Church   Display Case for Archives      $150.00 
Church   Jars of honey for clergy to give as gifts     $150.00 
Local   Kirk P. Gaddy Youth Center – Paper Goods    $578.65 
Local   Assoc. Rector’s Discretionary Fund     $500.00 
Church   Donation in memory of Barbara Schneider    $100.00 
Church   UTO Donation        $500.00 
Local   Assoc. Rector’s Discretionary Fund     $1000.00 
Church   Well Spring - In thanks for Ernie Tucker, speaker of Nov.   $200.00 
Local   Chrysalis House       $500.00 
Local   Kirk P. Gaddy Youth Center     $500.00 
Local   Light House Shelter      $1000.00 
Local   Anne Arundel Co. Food Bank     $1000.00 

Total           $15,645.36 
(Sub-Totals: Global $2100 Church $3225.5 Local $10,319.86) 
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Fellowship – 
We generally meet for fellowship on the first Wednesday of the month (excluding summer months). These 
meetings include a time of friendship while we have lunch and then listen to a guest speaker. Some of our 
highlights were: Nancy Saroch who spoke about the Altar Guild; The Directors of the Chrysalis House who 
told us about the incredible work they are doing in providing a safe place for women in addiction recovery; 
Jim Hall who gave us a history of the Nicene Creed and Ernie Tucker who provided us with timely 
information about the Middle East.  We also had community speakers who spoke about local law 
enforcement regarding drug enforcement in our communities. We also had a fitness instructor who talked 
about exercises we can do at home. 
 
A special thank you goes out to all of our speakers and to Lynne Killam for making the arrangements. 
In June and December, we had our monthly meetings at Carroll’s Creek. These were our opportunities to 
celebrate our accomplishments while spending more quality time together! 
 
Activity – 
During the Easter season, we provided three Easter “baskets” to needy families in Baltimore. These 
baskets were multiple laundry-sized baskets filled with household items, personal care items, children’s 
clothing and jackets as well as typical Easter presents. Special thank you to Pat Hall for coordinating with 
the Baltimore organization in identifying the specific needs and then making the delivery. 
The Guild has facilitated the donation of over 500 children’s books to the Kirk P Gaddy Youth Center in 
Baltimore. Special thanks to Janis Brewer and Lynne Killam for identifying opportunities to get either free 
or reduced cost books.  
 
In May, the Guild hosted the reception for Rev Darryl Kemp’s ordination. Later that month, we provided a 
Light House dinner.   Also in May, we were made aware of a need from Chrysalis House to provide 
transportation for clients to an event that was alcohol-free on Mother’s Day. The guild funded a rental van 
to get everybody there and back.  In August, we had our honey harvest. This is a community-wide event 
where we extract the honey from the hives that live on our St Margaret’s property. Thank you to all of the 
church members and beekeeping community members that helped us that day. A special thank you to 
Matt Chasse who maintains the honey hives throughout the year. 
 
In December, we provided 40 small boxes filled with personal care items to the Broadneck High School 
counselor that supports teenagers who do not have a fixed address. These boxes make it possible for 
them to keep up their appearance while they are often living in uncertain situations. Thank you to all who 
donated and a special thank you to Lyn Sloan who was the coordinator. 
 
For 2026 - We look forward to continuing our successes of 2025 into 2026. We also hope to partner with 
the Women of Asbury Broadneck United Methodist Church in local activities.  
 
I want to thank the Board for their support and guidance. Board members are Stephanie Middendorf, Judy 
Hall, Kathy Polk, Pat Hall, Lynne Killam, Carol Mach, Izzy Winn and Lyn Sloan.  Finally, we would like to 
thank the staff of St Margaret’s who help us every month with set-up in the Fellowship Hall, the 
unwavering support of the clergy and the entire parish for its support of all our activities. 
 
Respectfully submitted, 
Kathy Lang 
President, St Margaret’s Women’s Guild 
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2025 St Margaret’s Day School Report 
St Margaret’s Day School (SMDS) proudly provides children with an opportunity to learn about 
themselves and the world around them. In educating our children, we value: 

● The uniqueness of every child 
● A Christian environment, with a research-based, accredited education 
● Stewardship of the earth and respect for all of God’s creations 
● Science, Technology, Engineering and Math (STEM) and the Arts 
● Professional growth and learning opportunities 
● Scholarships and financial aid packages 
● A welcoming and inclusive community 

 
Current enrollment is 124 and staffing is 15. 
The most significant event during the past year was the installation of a Director/Associate Director 
leadership framework with Jennifer Feeney as the SMDS Director and Leslie Salvail as SMDS Associate 
Director. 
 
Jennifer Feeney served in the capacity of Pre-K Teacher for the 2024-2025 school year. Jennie brings a 
wealth of experience and passion for early childhood education that aligns perfectly with our 
commitment to nurturing and educating young students. This passion has been earned for over 25 years 
in early childhood education. Her leadership style focuses on collaboration, innovation and community-
building and she is committed to enhancing our curriculum and fostering a supportive environment for 
both children and staff. 
 
Leslie Salvail is a mainstay of the SMDS community. As a parishioner of St. Margaret’s Church, she has 
been instrumental in assisting with the Sunday School Program as a lead teacher. At SMDS she was the 
three-year old lead teacher for the past two school years. Leslie has also served as the SMDS Office 
Assistant, a Room Parent, and PTO Liaison. Leslie has a diverse background, working in development at 
various non-profit organizations, running her own small business, and is an active community leader 
here on the Broadneck Peninsula. 
 
The previous Director, Aleshia Marshall, departed in May of 2025 after having served as Director for 2 
years. We are grateful for the positive impact Aleshia had on our children and families during her tenure. 
The school budget is fiscally sound. The school administrators and the Board continue to work hard to 
ensure that it is fiscally responsible by managing its programs, enrollment, annual giving, fundraising, as 
well as applying for available grants. The budget is roughly a $1M dollar budget. The bulk of the costs 
are staff costs which come to about $800,000. Currently the school pays $2,000 each month to the 
church for building operations maintenance. This number will be reviewed in 2026 to ensure that costs 
are being shared equitably and discuss possible partnerships. 
 
Accomplishments – 

● Strengthening Partnership with SMC with the sharing of information and participation in events: 
- Posting of Children and Family Newsletters on our school news bulletin board 
- Shared information in Dragon Tales 
- Events: Blessing of the Animals, Bookfair, Christmas Pageant, Winter Relief, Vacation 

Bible School, and the Blessing of the Teachers tradition began this year in September for 
Back to School 

● Building Stronger Bonds with Families 
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- Successful, well attended Meet the Teacher event and Back to School Night 
- Fall Festival with the addition of a “Stay and Play” hosted by the PTO 
- Open Houses for Community at Large (new signage placed in front of church) 
- Veteran’s Day- Blessing of the new flag/prayer for our country 
- Christmas Pageant- inclusion of STEM class in the morning program 

● Building Staff Morale 
- Professional Development hosted in October to enhance staff knowledge on 

Classroom Management 
- Birthday Celebrations 
- Monthly Lunches 
- Mailbox Surprises 
- Monthly Team Meetings 
- Mid-year one-on-one meetings 

● Creating extra curriculum opportunities 
- Addition of Library “special” each Tuesday for children 4-6 
- Visit from Local Fire Department 
- Christmas themed puppet show 
- Eco- Adventures presents: “The Apple Man” 
- Afternoon enrichment featuring: Chess, PreBallet, Soccer Shots, Cheer, Basketball, and 

Karate 
● Building relationships with community at large: 

- Pack the Pantry- working in unison with Broadneck High School 
- Anne Arundel County Public Library visit- Story time with a Librarian 

 
We extend a thank you to our Board chairs and members for their support during the leadership 
transition. Taryn Tangpricha, Chair and Kearney Doherty, Vice Chair have been particularly helpful with 
their assistance during the onboarding of Jennie and Leslie. 
A special thanks also goes out to Elizabeth Radley for her partnership as we solidify the relationship 
between our church and school. 
Finally, to Pastor Peter Mayer for his valuable time and spiritual guidance to our children and our staff. 
His continued participation ensures that we have both a top-notch school and one that is rooted in our 
Christian faith. 
 
Lois Lechleider 
Vestry Day School Liaison  
 
 

2025 Annual Report of the History and Archives Project and Archives 
 
Functions of the Organization: 

1. Promote awareness of our history through presentations, displays and social media 
2. Provide research assistance for queries concerning parishioners and events 
3. Preserve the records and artifacts of the parish  

 
Accomplishments in 2025 

1. Continued to organize, preserve and digitize our records for future generations 
2. Made our records available in print, digital format and on the dedicated website 
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3. Participated in the annual Missions Fair with a display of historic objects in the Formation Building 
and in the Archives Room 

4. Acquired two floor display cases and two wall cases for the Formation Building funded through 
Memorial Funds 

5. Arranged the hanging of two restored stained-glass windows in the Formation Building 
 
Objectives for 2026 

1. Continue developing the History and Archives website and historical timeline 
2. Continuing to organize paper files and photographs 
3. Digitize content from our paper files for the website 
4. Promote awareness of our history through speakers and events 
5. Develop additional displays of artifacts and documents for the display cases 

 
Special people to thank for their support 

Michael Winn for organization, knowledge and computer skills 
Barbara Blass for scanning and organizing skills 
Jim Weekley for all things involving computers and the website 
Stan Ruark for displaying objects and moving anything needed 
Stephanie Middendorf for her digital knowledge 
Special thanks to Elizabeth Radley for her assistance in so many ways 

 
The Daughters of the King Report 
 
The Daughters of the King is a lay Order for women in the Episcopal Church.   Members undertake a Rule 
of Life, incorporating the Rule of Prayer and the Rule of Service.  By reaffirmation of the promises made at 
Confirmation , a Daughter pledges herself to a life-long program of prayer, service, and evangelism.  We 
find the Order to be a quiet place in a busy world, where we can support each other in our walk with 
Christ.  Our Anne Arundel chapter is preparing to offer a discernment class for those who are interested in 
joining the Order.  We are just beginning the process of reaching out to local Episcopal parishes to find 
interested women. Please contact Pam Roth at 410-353-6774, or at rothsbythebay@verizon.net if you 
would like more information.  
 
The greatest joy and the milestone of this year was the growth of our Chapter.  We had four new women 
and two reinstated women complete the discernment class and take their vows at St. Margaret's in 
May.  We also had one woman transfer into the Chapter.  They have enriched our group immeasurably. 
The Provincial Retreat at Claggett Center was held in April, and brought together women from 5 states 
and the District of Columbia.  July found us at our best meeting of the year, when we had dinner together 
at Cafe Mezzanotte.   A group of Daughters cooked dinner for the Light House in August, and we have 
hosted Coffee Hour at St. Margaret's. In October we attended the Fall Assembly at St, Bartholomew's in 
Baltimore, where we participated in a service project and had a tour of their food pantry and clothing 
ministry.   
 
This year we voted in our Chapter bylaws, and after 20 years we designed our Chapter banner and had it 
made by two of our Daughters. We are so excited to take it on the road and have our banner to represent 
us at DOK gatherings.  
 

mailto:rothsbythebay@verizon.net
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Each woman in the Chapter holds volunteer positions in their parishes, and many live their vows through 
community volunteering as well.  We have all been enriched by learning about and praying for these 
individual 
ministries.  
 
 
 Pam Roth 
 Chapter President 
 Member of the Diocesan Assembly Executive Team 

 
 
 

Education for Ministry (EFM) Report 
EfM for 2025-2026 is new!  This year for the first time since I have been a mentor (over 15 Years) just 
about everything has changed except the basics.  We still have Year 1 (Old Testament), Year 2 (New 
Testament), Year 3 (Biblical History) and Year 4 (Theology).  This year for the first time we have added 
“Wide Angle”, which can be an introduction to EFM or a refresher for those who have previously 
graduated from EfM. 
 
All the texts are new as well as many of the resources in the form of videos, Podcasts, lectures and video 
documentation, so reading the materials is not the only way of reviewing the assignments. 
 
It’s all new from a resource standpoint.  We still have the theological reflections and the text reviews as 
the basic format for EfM but all new resources.  EfM used a new website for the resources “Pathwright” 
which is available to all students.  EfM meets every Wednesday during the school year from 9-11:30 am in 
the Formation Building, Classroom E.  This year we have 7-Participants and 2-mentors.   
 
If you have any questions or are interested in joining EfM, please contact Mary Holstine or Jim Hall. 
 
Jim Hall  
EfM Mentor 
 
 

Thursday Morning Book Club Report 
 
The Thursday Book Study is a group of about 12 spiritually diverse people who meet on Zoom from 9 am – 
10:30 am each Thursday during the school year. One member signs on from Pennsylvania, another from 
Washington, DC and three from St. Luke’s. This year we focused on the Gospel of Mark, Acts, and 
Revelation using a free on-line study guide from Yale Divinity School and additional texts. We have also 
looked at spiritual books from contemporary authors. Occasionally we gather for an in-person lunch. We 
welcome new people and new ideas. You can contact Patti Sachs or Kathy Polk kkpolk@yahoo.com for 
Zoom information. 
 
Kathy Polk 

 

mailto:kkpolk@yahoo.com

