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Annual Meeting 2019
AGENDA



Prayer for the Meeting

Rector:  God of the seasons, another year has come and gone and once again we 
gather for the annual meeting of this parish. May your Spirit move in our hearts, 
opening them to hear what each of us has to offer, bringing light to both possibilities 
and realities, drawing us always to consider what you would have us be and do in this 
time and place. Here we celebrate the many gifts we all have to offer. Help us provide 
what we can to your service and your glory, mindful of the great gifts we have been 
given in so many ways throughout our lives. These things we pray in the name of Jesus 
Christ our Lord, in whose name and hope we gather together as a community. 

Parishioners:  Amen.

Annual Meeting 2019 -Opening Hymn
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Draft of Annual Meeting Minutes - Jan. 28, 2018
Submitted by Kathy Polk
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Draft of Annual Meeting Minutes - Jan. 28, 2018
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Senior Warden’s Report
By Paul O’Donnell
Having served as senior warden for much of the past year, I realize that one doesn’t lead St. 
Margaret’s so much as try to keep up with you all. The care, dedication and sheer energy that 
motivates and guides this church are astounding. A senior warden may help direct all the 
activity, but every day you make St. Margaret’s your church.

While we moved forward, St. Margaret’s vestry and committees took much of this year to update, remediate 
and re-examine after a long season of campus growth. I have space here to recount just a few representative 
projects. With the help of Jim Weekley and Brian Williams, the staff got badly needed new computers. Thanks to 
Buildings & Grounds, berms were installed at the parking lot’s entrance and exit to keep runoff from swamping 
the ground along Pleasant Plains Road. On the eastern edge of the property, undergrowth was cleared out to 
save the trees in the area behind the playground.

The new formation building has become an integral part of our church life. We’re now figuring out how to 
better share it with the community and our on-campus partner, St. Margaret’s Day School. This year we held a 
candidate forum on affordable housing and an information session for more than a dozen area churches on 
ACT (Anne Arundel Connecting Together) and invited the community to hear security officials talk about school 
safety. We are hoping to welcome more private parties onto our campus as well. Earlier this year, Director of 
Operations Elizabeth Radley analyzed our pricing and contract for renting campus facilities and in the Spring 
reopened rentals to non-parish members. Lastly, we are in the process of assessing the church’s and the day 
school’s respective responsibilities for the costs of running the new building. We recognize that the school is a 
mission of the church, a community asset and a growth engine, but a clearer picture of our financial relationship 
will help us see how the school fits into our overall spending on mission and outreach.

The vestry also looked closely at the rental house this year. After emergency repairs were required this summer, 
we commissioned Phil Graham, a professional house inspector, to produce a report on the health of the 
structure. He found a number of items to repair, and advised that the outdoor decks on the house were not safe. 
The costs of repairs forced the vestry to consider whether the rental house had run its course as a sensible 
investment. In December, the rector assembled an ad hoc committee comprised of Teresa Todd, Rich and Fran 
Becker, Brian Schilling, Tim Hooper and George Saroch to examine the question.Their report, submitted to the 
vestry shortly before its last meeting, laid out options for continued ownership as a rental property, demolition of 
the house while retaining the land, sale of the house and land or  retaining it in some way that would further the 
mission of the church.

In considering the fate of the rental house, we also came to see how our growing campus is changing how we 
care for it. While volunteers still provide oversight and much of the person-power, the upkeep of St. Margaret’s 
physical plant has become too complex and simply too big for volunteers to tend to it alone. We have begun to 
realign our expectations for how staff and vestry bodies work together, with more authority and initiative shifted 
to the staff in executing the vestry’s decisions.

This still leaves many opportunities for parishioners to be involved. We are looking for Sunday School teachers, 
help in programming Monday nights and hosts for Winter Relief. We dream of finding someone to take up the 
essential work of the parish nurse.

Luckily we have a constant flow of new faces here at St. Margaret’s and a great history to inspire our work. And 
we have that seemingly unbounded the energy, dedication and love. 



It’s difficult to measure a church’s progress in a calendar year, or the life of a 
pastor in a season. Any period is, by nature, random. The life of a church, 
and that of a pastor, stands most days in the ordinary, in the mundane, and in 
the routine. Sunday to Sunday, service to service, realizing that the subtle 
graces of each relationship, each hello and each goodbye, are what carry us to a 
greater grace.

Recently, I read an article in which the president of Princeton Theological Seminary, 
M. Craig Barnes, invited two clergy near the end of their lives to dinner. He got to hear 
their stories and share their experiences as they headed to that greater glory. He writes,

There was nothing particularly remarkable about these stories, except the part where holiness broke through. But 
they were told as a way of saying, “Can you believe I got to see that?” At the very end these two well-worn pastors 
were amazed that they got to be used in God’s story with the congregations they served. That was their last sermon.

I have gotten to see glorious things this year. I started the year watching the congregation pull together to clean up 
our formation building after a flood on the coldest morning of the year. I saw people grieve, share pain, and 
continue to walk together through the winter. I saw us open our doors to guests who otherwise may have been 
outside in the cold at night. I saw people stepping out of their comfort zone to search for God on the margins.

I got to see the congregation reach, risk and trust in making several new hires. In April, we welcomed a full-time 
facilities assistant (sexton). We then welcomed a new part-time bookkeeper. Shortly afterwards, a search committee 
issued a call to our newest clergy member. And finally, in September, we welcomed our new director of music. In 
total, Jim Bowersox, Teresa McCorkle, Patti Sachs and Jim Douglas have already become a huge part of the picture 
at St. Margaret’s. Along with current staff members Elizabeth Radley, Laura Tayman, and Jeff Conover, they make 
my work here at St. Margaret’s fun, enjoyable, holy and productive.

I got to baptize several very cute babies. I was asked to bury several people who were very much loved and are 
very much missed. I sat with people as they argued, fought, heard counseling and got back up to try again. I 
watched ministers in the church realize that they needed something different and offer their ministry to someone 
else. I saw people look at these new ministries with joy and freshness.

I answered a lot of emails. I deleted many more.

During these events I feel my own priesthood the keenest. Sunday to Sunday, as I stand in the back of the church 
before entering, and as I sing the closing hymn, I am in awe that God has put me here. To pray with you. To sing 
with you. To laugh and cry with you. To live with you. I am in awe. 

After wasting far too many years trying to accomplish something impressive, pastors eventually discover that God 
prefers routine days of service. And that’s when they start enjoying their work….God created routine and loves to 
watch it unfold over and over again. Creation gives praise to God by doing the same things over and over. Winter, 
spring, summer, fall—praise God from whom all blessings flow….This is what the old pastors remember, and why 
they are so grateful at the end of their lives. They got to spend their years functioning essentially as angels who keep 
saying, “Behold!” They knew the ground of the church was holy even when it was a holy mess.

I had a holy year. It was hard. There were uncertain times. There was doubt. It was holy because so many of you allowed 
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Rector’s Report
By the Rev. Peter W. Mayer, Rector
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Rector’s Report (continued)

I had a holy year. It was hard. There were uncertain times. There was doubt. It was holy because so many of you 
allowed me to behold your lives and your holiness and your doubts. I imagine there will many more ordinary days 
ahead, more emails, more meetings, more visits, more Sundays. And we will find God there. Thank you for bearing 
God to me.

Assistant Rector’s Report
By the Rev. Patti Sachs
I must say that this has been one of the most rewarding six months of my life! I am so 
proud to be a part of this lively parish, where love and care for one another, for neighbor 
and for the environment abound. It has been a busy time, and God willing, there is lots 
more to come!

When I started in June, I walked in on the tail-end of VBS planning. A huge amount of work had already been 
done by Laura Tayman in organizing this wonderful event. I was so fortunate to get to work with so many 
wonderful volunteers, adults and teens, too numerous to mention! I am looking forward to this summer’s program 
already to be held the last week of June. We have chosen a curriculum called “Who is My Neighbor?”. It has 
received very high marks from the review board at Center for Ministry of Teaching at VTS.

Adult Formation

Our Thursday morning book study is ongoing. I am so impressed with this dedicated group! The book we began 
the year with, “Short Stories by Jesus”, by A.J. Levine, is, to say the least, a difficult read. The book is challenging 
on many levels, and our group has stayed with it, gleaning new insights (against all odds!) each week. We have a 
wonderful time, with 12 to 15 folks, of all ages and backgrounds, joining us each week. (Thursday mornings, 9:15 
AM, Classroom E). Our new book, The Last Week, by Marcus Borg and J.D. Crossan, will begin February 28.

Senior Sessions continue on the second Tuesday of each month (10 AM, Classroom E). Join us as we explore and 
unpack the coming week’s gospel reading and address our concerns and thanksgivings in prayer. These discussions 
are always lively and a great opportunity to come together for prayer.

Advent was a beautiful season. We had a special Advent book study on Monday nights. We read “When God 
Comes Down,” by James Harnish, a Methodist minister. Our study was enriched by the addition of music from 
PEACE, the wonderful new CD from Third Sunday Band. It was a meaningful and thoughtful way to begin our 
Advent journey. Also, during Advent, we made Advent wreaths! This is a wonderful St. Margaret’s tradition. (And I 
thank everyone for forgiving my “rookie mistake” in ordering wreaths not made with florist’s foam!) We also made 
8 smaller wreaths with battery-operated candles and delivered them to our home-bound parishioners. Thanks to 
Abigail Wenz for putting those together! I also want to thank the Altar Guild for the gift of my Advent stole. I 
treasure it and got lots of compliments on it. Thank you!

This year’s Sunday forums have offered parishioners the opportunity to hear about a variety of topics from 
speakers right here at St. Margaret’s and other guests. Our Faith & Film series had the Rev. Dr. Henrietta Wiley 
discuss theology around Wonderwoman, and the Rev. Peter, with special guest Ann Hornaday, movie reviewer for 
the Washington Post, discussed how faith and film are intersected. Other guest speakers provided information on 
homelessness in our county, immigration assistance, and the history of our church and its geographical community. 
Monday night formation included environmental films with discussions and the Living the Questions video series of 
prominent theleogians.



11 of 44

Assistant Rector’s Report (continued)

New in 2018

I am working with Buildings and Grounds on implementation of the proposed physical changes to our buildings. 
Additionally, I will be working with our ushers, greeters and teachers on emergency-procedure training, with twice-
yearly reviews. We will eventually have a parking-lot “rover” to keep an eye on comings-and-goings during services 
and events and to help with parking. These are small changes, but important ones. The cumulative effect will be to 
make our campus a safe place of welcome for all.

Again, thank you all for the warm and loving welcome! I am so grateful to God, and to you all for this opportunity 
to serve!

*Conducted a thorough search for a new Director of Music with the assistance of our parish musicians and 
leadership and hired Jim Douglas, well-known in the region with the expertise, skills, and background to foster the 
music program to a new level  

*Also hired  Jim Bowersox, an experienced and hard-working facilities and operations  staff member to address 
critical building & grounds needs and Teresa McCorkle, an experienced accounting representative to assist with the 
church’s growing bookkeeping needs

* Began livestreaming Sunday services (increasing views each week to 200+) with the full service now available on 
our Facebook public page, YouTube page, and website every week (as well as offer impromtu messages from 
clergy throughout the year

*Launched a new online scheduling program that allows those who serve on Sunday mornings to view schedules, 
swap dates, and avoid conflicts with less effort and more efficiency

*Began a new screen information system in the formation building lobby to inform visitors of facility usage 
assignments, upcoming events, and mission efforts throughout the year

*Created a new “Connect” card for the pews that is not only a convenient mechanism for garnering newcomers’ 
information on Sundays but also allows parishioners to make a prayer request, purchase an altar flower dedication,  
or request information from the church office

One of my biggest projects has been the formulation of a safe-church plan for our campus. This has involved 
research into best practices associated with making houses of worship safe places of welcome and worship. I have 
collected information from three police departments, Department of Homeland Security and the Cape St. Claire Fire 
Department. I have attended 3 seminars related to this topic. Based on the recurrent themes gleaned from all these 
investigations, I have begun to organize our plan. You have probably noticed the new practice of locking the annex 
doors during services, and keeping the parish hall doors locked during Faith and Fellowship gatherings. Over time, 
there will be small changes in how we operate. This is a cultural shift. It is not one we anticipated or welcome, but 
we have to face the reality of the times.
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Vestry Candidates 2019 

I have had the pleasure of being a parishioner of St. Margaret's since 
1970. I've seen a lot of positive changes and growth at St. Margaret's 
over the years - changes on campus and the effects of our church's 
amazing deeds both near and far. Over the years, I've been an 
acolyte, a member of the grants committee (2002-2005), and a vestry 
member (2007-2015: first as a vestry member and then as the Clerk of 
the Vestry). I think I miss those monthly meetings!  And over the last 
couple of years, I've been a Eucharistic Minister, which I really enjoy. 
I'd like to serve on the vestry again.  I feel I can contribute to and 
support the growth of our very special church. Making St. Margaret's a 
place where our children (and us adults) can feel connected, 
supporting our clergy, and keeping our church 'green' are all issues 
that are very important to me.

Stacia Bontempo

My husband Dave and I have 3 daughters, (Caitlyn, in college, Caroline and Emily) who serve as 
acolytes at the 11:15 service. I'm lucky to attend the 11:15 service with my children, my parents (Pat and 
Jim Hall) and my grandmother. Professionally, I run the USTA adult tennis leagues in the county, I coach 
the Annapolis Area Christian School tennis team, and I'm a local real estate agent. In my spare time, I 
like to play tennis, spend time with family and travel.

        Cory Greene
I live in Arnold Maryland with my husband Zack and our three kids 
Elizabeth, Grayson, and Caroline (ages 6, 4, and 3). I am currently 
staying home with the kids. Before we started our family, I taught 2nd 
grade in the county for 4 years while getting a masters degree in 
counseling. After teaching I went on and got a counseling job at our 
local elementary school (Windsor Farm) and did that for 3 years. 

My family and I attend the 9:00 a.m. service. Currently, I am 
leading Children’s Chapel during that area once a month. My focus 
on the vestry will be young families, formation, and community 
outreach.
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Vestry Candidates 2019 
Luke Morgan
A life-long Marylander, I grew up Roman Catholic in St. Mary’s County, MD. I attended 
Goucher College in Baltimore (2000) and continued my education at the University of 
Maryland, School of Dentistry (2004). My wife, Lindsay, accepted a teaching position in 
Anne Arundel County and in 2003 we decided to make the Annapolis area our home. I 
completed a General Residency at the Veteran’s Affairs Medical Center, Washington DC 
in 2005 and joined my father in practice later that year. For the past ten years I have been 
the owner of the dental practice in Southern Maryland.

Supporting community outreach, charity and local organizations are things I feel strongly about, both 
personally and professionally. I am amazed at the spirit of cooperation, giving and community that this 
parish displays and am proud to call myself a member. Now that I am a father to Julia and Anna, ages 
8 and 6, guiding their personal and spiritual development is something that is important to me. Having 
our daughters in 2010 and 2012 and seeing them grow through Baptism, Godly Play, and other 
programs has brought a whole new level of joy and enrichment from being a member of the St. 
Margaret’s community. At the kind ‘suggestion’ of other Formation Leaders, Lindsay and I began to 
teach in the Godly Play Formation in 2017. Seeing the children learn and take in the lessons has helped 
grow my own spirituality and connection with St. Margaret’s. I feel that my organizational skills and 
business knowledge would be an asset to the church. As a member of Vestry, I would like to continue to 
grow my connections to St. Margaret’s and the community.

          WORSHIP
Altar Guild Report
By Jan Little, Former Chair

           Functions of the Organization:

The Altar Guild prepares the altar, lays out the vestments and vessels 
for worship, sets out the elements to be administed during communion, 
launders the worship linens, polishes brass and silver, fills candles, 
ensures the altar is dressed, and cleans up after the services.

         Accomplishments in 2018:
*Aquired new members , including men (now at 15)
*Hosted a regional retreat for Episcopal altar guilds in the region to share best practices
*Led the Godly Play children’s class through the setting of the altar
*Presented the Rev. Patti Sachs with an Advent season stole

Accomplishments in 2018:

         Accomplishments in 2018: Special people to thank:

Altar Guild members:  Nancy Saroch, Charlie Lang, Jan Little, Jeanne Nardi, Elizabeth Parker, Susan 
Roberts, Gayle Smith, Lyn Sloan, Stephanie Ceruolo, Alice Gillis, Susie Byrom, Robert Thomas, Teresa 
Todd, Mary Lesster,  Hope Stinson
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   WORSHIP
Music Report
By Jim Douglas, Director of Music

* To enrich and enliven the weekly worship experience at St. Margaret’s through consistently fine and well 
done sacred music
* Programming sacred music ranging from the treasures of the Anglican choral repertoire to the 
contemporary pieces and songs written today, to

a) complement our different liturgies both regular and seasonal
b) acknowledge the diversity of our parish

* To provide an additional vehicle for Christian formation and growth, particularly for youth

* Enhanced music page on church website with choir calendar and seasonal music lists
* Established a more concrete normal Sunday schedule

-1st Sunday Chancel Choir
-2nd Sunday Motet Ensemble
-3rd Sunday Third Sunday Band
-4th Sunday Spirit Singers/Youth Chorale
* Having Youth Chorale sing mainly on their own or with the combined adults

*Create a music ministry mission statement
* Revised choir handbooks for all choirs
* Increase membership across all choirs
* Schedule music ministry open house
* Saturday retreat in September for current adult choir members, potential new ones
* Host a visiting Distinguished Church Musician to rehearse our choirs, play and direct Sunday morning 
services (time/date TBA)
* Provide additional opportunities for parishioners to offer their musical talents
* Collaborate with other area churches for choir “exchanges” or combined choir events
* Schedule a Sunday morning (i.e. Music Ministry Sunday) where every ensemble participates in leading 
worship on that specific day
* Offer graded choral and theory curriculum for children and adults if they wish, devoting a specific time 
during the week for “class”
* Create a “hymns familiar to St. Margaret’s” document to track congregational music familiarity

*Add ensembles (i.e. handbells, chimes, women’s schola, etc.)
* Revamp chorister program by creating a third youth choir to allow for appropriate ages to be grouped 
together, (i.e. K-2, 3-5, 6-12), looking at how best to implement with current or a tweaked schedule
* Add opportunities for children to sing in church on Sundays
* Offer opportunities for Day School children to participate musical in the life of the parish outside of the 
school
* Voice lessons for all choristers (adults and children)
* Resurrect a small and worthwhile concert series to offer unique performances by our own musicians, not 
just those from the outside

Functions of the Organization:

Accomplishments in 2018:

Objectives in 2019:

Questions/Ideas to be explored for the future:
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   Continued

Flower Guild Report
By Mollie Flounlacker, Chair

   Functions of the Organization:

    Accomplishments in 2018:

    Objectives in 2019:

     Special people to thank:

WORSHIP

The Flower Guild beautifies our parish by arranging and caring for the
flowers, plants and floral decorations adding to the serenity of worship 
and offerings to God.

* Used the Providence Center, a nonprofit serving the needs of adults 
with developmental disabilities, as source for Easter and Christmas plants.
* Worked with the St. Margaret’s Day School on Christmas ornaments for the church
* Brought in new members to the guild
* Organized storage space

*We continue to appreciate the ongoing support of the clergy and staff, as well as the Altar Guild which we work 
closely with in coordinating responsibilities at the church.
*We continue to appreciate ALL of the parishioners at St. Margaret’s Church who contribute to the flowers in 
many ways, especially at Christmas and Easter.
*We continue to thank all of the members of the guild who contribute their own time and funds each Sunday for 
the floral arrangements, including Ann Lallande

* To continue to recruit new members to the guild
* To continue to push for space on the church website for pictures of the guild’s work throughout the year

A Eucharistic Visitor is a lay person authorized to take the consecrated elements in a timely manner following a 
Celebration of Holy Eucharist to members of the congregation who, by reasons of illness or infirmity, were 
unable to be present at the Celebration.

Eucharistic Visitors
By Grant Harmon, Leader

    Functions of the Organization:

   Accomplishments in 2018:

* We have 11 visitors currently.
* We made 49 visits in 2018.
* We held a meeting with visitors in November to assess our progress and effectiveness.

* All Eucharistic visitors: Beth Arruda, Fran Becker, Stephanie Ceroulo, Joyce Goolby, Jim and Pat Hall, Grant 
Harmon, Nancy Heacock, Beth and Jim (Tug) Knorr, Jane Piche, Nancy Saroch, Jim Weekley and Izzy and Mike 
Winn. Dalyn Huntley will be trained in 2019.
* Patti Sachs+ who visited all the people we visit and participated in the meeting to assess our effectiveness.

   Special people to thank:
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   FORMATION

       Accomplishments in 2018:

Function of the Program:
St. Margaret’s receives, nurtures and treasures each child as they begin their lifelong 
process of learning about God, Jesus, the Bible and leading a Christian life. We 
accomplish this through a rich and imaginative program led by clergy, dedicated 
volunteers, and staff using carefully selected curricula, programs and experiences to 
benefit children and support families.

Children’s Formation provides the following activities on Sundays:

* Children’s Chapel (ages 3 through 2nd grade) - Bible lessons, activities and music 
conducted during part of the 9 am worship service by volunteer teachers

* Godly Play (ages 3 through 1st grade) - an interactive Montessori-based program of 
Bible stories and hands-on activities

* Spark (2nd and 3rd grade) - an in-depth exploration of the Bible and how it connects to 
children’s lives and families

* Feasting on the Word (4th and 5th grade and middle school) - a program of activities, 
questions and discussion that explores scripture readings and their meaning for everyday 
life

* High School Class – discussion group in which students and leaders work together to 
determine areas of study and discussion

* Nursery and child care - paid staff during worship services and other events such as 
Bible Study

* Tot Spot (2 years and under) - Formation Building foyer play area available during 
coffee hour and Sunday School with parental supervision

This year Children’s Formation has transitioned from leadership by our Interim Assistant Rector, Rhetta Wiley to 
our new Assistant Rector, Patti+ Sachs who began in June. Key leadership is also provided by our lay leader 
teachers and parents and Vestry Formation liaisons Gwen Davis (who served as Sunday School coordinator) and 
Ruth Harmon.

Sunday School enrollment remained strong with 93 children enrolled and 21 teachers leading the varied 
programs described above. Parent volunteers are a vital part of the Godly Play classes. Teachers of all classes 
frequently remark on how much they enjoy teaching our children and how they are inspired by their insight and 
questions.

Children’s Chapel serves 10 to 20 children each Sunday through the work of 14 volunteer teachers and 
musicians.

By Ruth McKey Harmon and Gwen Davis
Vestry Liaisons for Formation
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   Continued
       Questions/Ideas to be explored for the future:

        Special people to thank:

FORMATION
* Ways to meaningfully involve and serve young families in the congregation 
and to attract young families in the community to St. Margaret’s
* Ways to interest more parishioners in serving as teachers and in other 
formation volunteer roles
* Ways to provide additional formation activities for children and parents within 
staff, volunteer and budget constraints

* All Sunday School, Children’s Chapel, Vacation Bible School, nursery and 
special event teachers, parent volunteers, activity volunteers, the Day School, 
and St. Margaret’s staff who made this a wonderful year for St. Margaret’s 
children!!

     Activities  in 2018

*Children’s Epiphany Pageant
*Scouts Sunday
*Lunches for Winter Relief
*Easter Egg Hunt
*Eucharist  Class
*Vacation Bible School
*Family Wreathmaking
*St. Nicholas Day

         Day School Study
The Vestry undertook a financial review and internal control study of St. Margaret’s Day School in 2018. 
The Day School is an entirely owned entity of SMC, uses the same nonprofit organization 501-(c) (3) 
authorization as the Church, and most importantly, is an integral part of the mission of SMC. For these 
reasons the Vestry has an obligation to oversee, support, and strengthen that mission and to ensure that 
financial procedures are consistent with those of SMC. In collaboration with the Day School Chair, Susan 
Roberts, a committee of Vestry Day School Liaison Gwen Davis, Anne Sessions (Senior Warden during 
the study), Vestry member Ruth Harmon and Charlie Lang, SMC Treasurer, conducted the study that 
examined processes and procedures in the areas of income and expense reporting, personnel policies 
and salaries, purchasing, equipment inventory, financial projections, and revenue management. The 
study resulted in better understanding of and a deeper connection with one of our biggest and most 
successful missions.

Youth Ministries Report
By Jeff Conover, Youth Ministries Leader

* To provide a safe ‘space’ for middle and high schoolers to explore ideas of 
community, fellowship, faith, and spiritual practice, and to live into those ideas.
* Through service to others in our church family, in our neighborhood, and 
around the world we connect in caring and loving ways with the world around us.

Functions of Youth Ministry:

* To be a place where we can shed our daily concerns and have fun, enjoying 
each other’s company

      Accomplishments in 2018:Accomplishments in 2018:
* January – MLK Jr. Day of service around the Broadneck Peninsula
* February – Made lunches for our Winter Relief guests
* March – Exclusive tour of USGCC Eagle while in dry-dock and participated in the Annapolis ‘March For Our 
Lives’ events and protest. Sponsored an event for parents dealing with the violence our children face.
* April – Night Watch at the Cathedral of St. John the Divine, NYC
* June – End of the Schol Year lock-in 
* July – Missions trip to Lumberton, NC, assisting with Hurricane Matthew recovery
* Fall 2018 – Extensive program of visiting other local churches as part of our examination of why and how we 
worship
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   Continued

        Accomplishments in 2018:

          Objectives in 2019:

         Special people to thank:

FORMATION
* October – Fall lock-in
* November - Night Watch at the Cathedral of St. John the Divine, NYC
* December – Caroling for shut-ins St. Margaret’s parishioners, and our 
annual, awesome Christmas Party

* We are preparing to create and present a special service to the congregation 
at the 9 a.m service on May 12th, Mother’s Day. This is the culmination of the 
examination we have undertaken all year of how and why we worship as we do. 
Between now and the Mother’s Day service, we have a full schedule of 
examining all the things that must happen to make our Sunday worship possible. 
We will be thinking about what we learn and discussing the things we think are 
important to include in our worship.
* We want to maintain the level of participation in the Youth Group we have 
experienced so far in the 2018-19 school year (an average of 12 youth at our 
meetings)
* Several of us are participating in a Diocesan-sponsored service trip to Puerto 
Rico in July.

* Gwen Davis for doing everything!
* Laurie and Toby Tomko for their ‘above and beyond’  support

Day School Report
By Tricia McVeigh, Day School Director

* Provide children in the community with an opportunity to learn about themselves and the world around 
them.
* Exhibit strong leadership in the field of early childhood education through continuing education, 
national accreditation, green certification, top state EXCELS Rating, STEM education and college 
fieldwork student mentorship.
* Provide enriching environments in early childhood educational settings where children can grow 
intellectually, socially, emotionally, physically and spiritually.
* Providing activities mutually beneficial to school and church as well as mission outreach opportunities.
* In educating our children, we value:
       o The uniqueness of every child
       o A Christian environment, with a research-based, accredited education
       o Stewardship of the earth and respect for all of God’s creations
       o Science, Technology, Engineering and Math (STEM) and the Arts
       o Professional growth and learning opportunities
       o Scholarships and financial aid packages
       o A welcoming and inclusive community

         Function of the School:
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   FORMATION

         Objectives for 2019:

   Accomplishments in 2018:
Continued

* Sustained National Association for the Education of the Young Child 
(NAEYC)accreditation.
* Maintained MD Excels rating of Level 5-the highest rating available.
* Passed MSDE two year full licensing inspection with zero non-compliances.
* Sustained full enrollment numbers during the school year.
* Successfully ran summer camp with an average of 150 campers and 20 counselors daily 
for seven weeks.
* Continued to bridge SMC/SMDS partnerships with joint events:
Ladies Guild Visit Day, Grand-friend’s Day, Christmas ornaments for campus trees, 
Vacation Bible School, Earth Day.
* Continued to mentor AACC and UMBC fieldwork students.
* Successfully maintained STEM enrichment to all the classes and additional programming 
to the AM & PM 4’s classes.
* Maintained National Wildlife Foundation School Outdoor Habitat certification.
* Maintained Monarch Watch “Monarch Waystation” certification and activities. 
Maintained the additional Pollinator Garden under the classroom windows.
* Maintained an outdoor learning center with plants, planting stations, musical instruments 
and a discovery table.
* Hired Riversedge Landscaping to help maintain the pollinator gardens, the playground 
and outdoor learning center areas.
* Maintained partnerships with outside groups that enhance our curriculum and 
experiences to include DNR and the Sunfish program to continue our environmental 
education on the topic of the Chesapeake Bay.
* Continued our library program with the help of our certified Librarian.
* Continued fundraising and branding with the help of our PTO. Began the process of 
large fundraising initiative for new playground equipment in the spring of 2019.
* Held annual food drive for the Lighthouse shelter and donated money for Foodlink 
through Chevy’s.
* Raised over $3,000 for St. Jude’s through bike-a-thon.
* Sustained and implemented new STEM and Green initiatives to include reduction of 
plastic waste by using individual water bottles for students as well as a new water filtration 
system.
* Continued to apply for grants to support our certifications and enrichment programs and 
new playground initiative.
* Provided scholarships to every family that applied.
* Continued to sustain a designed, multi-page, interactive, stand alone website at 
www.stmargaretsdayschool.org (webmaster/director)

* Continue to fundraise for new programs and certifications to include scholarship, STEM and “Green” programs 
and safety.
* Pass through NAEYC re-accreditation this spring.
* Continue teacher education partnership with Anne Arundel Community. College-mentoring fieldwork students.
* Continue professional development through NAEYC, MSDE and child care credentialing.
* Continue offering leadership in special education initiatives while mentoring through a fully inclusive early 
childhood education program.
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Continued

   Objectives in 2019 (continued)

       Special people to thank:

FORMATION
* In partnership with SMC, continue to develop a long-range planning 
and sustainability strategy.
* Sustain licensing and accreditation through MSDE and NAEYC and 
MD excels at the highest levels.
* Continue to sustain full enrollment in both school and summer programs.
* Continue to work as a mission of SMC and work in partnership with clergy and parishioners.

*Special people to thank for their support:
* PTO officers and members.
* Our school board chairs and members.
* Peter, Patti, Laura, Elizabeth, Jim and Hope for the support of our school and programs on campus 
every day.
* Our day school staff for their dedication to growth/ learning and love of children.

FORMATION 2018
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   Functions of the Commission:

   Accomplishments in 2018:

Missions

The Missions Commission of St. Margaret’s Church builds partnerships 
with the people we serve and with each other. It provides guidance and 
structure for the Endowment Grants, Missions Grants and volunteer 
initiatives of St. Margaret's Church, with the goal of:
     * Sharing God`s great bounty as stewards of God`s creation;
     * Transitioning away from stopgap responses to need toward empowerment 
of and partnership with those served; and encouraging relational experiences between 
program organizers and participants.

We do this by evaluating whether or not the request aligns with our mission priorities to:
          1) Endow the poor and hungry with the means to feed, shelter and clothe
          2) Restore the ill to health and heal the broken;
          3) Promote, preserve, and sustain environmental health and best practices; or
          4) Improve access to educational opportunities.

Aiding Local in Crisis Students and Their Families
Because of our relationship with the county school system’s pupil personnel 
worker, Allison Mathews, the Missions Commission was able to provide
 Christmas gifts for two local families, thanks to the generosity of parishioners.

Tutoring at Broadneck Elementary
Thanks to the dedication of Jean Clarke five volunteers continue to provide 
tutoring at Broadneck Elementary School. The volunteers, Gayle Smith, Ann 
Lallande, Kate Callahan, Fran Becker and Jean Clarke, assist a number of 
students and are making a difference in the young peoples’ academic success.

Holiday Meals to Local Families and Backpacks for In Need Students
For Thanksgiving, parishioners served 14 families with children and 5 seniors (single and couples).  One young 
family wanted only groceries/ no turkey--the youth group used the 'extra' turkey for the dinner they served at St. 
Phillip's during Homeless Week.  The turkeys were donated to us by Bay Hills Nails in the Bay Hills Shopping 
Center/ Arnold.  For Christmas, we served the same families and seniors. The parishioners again provided and 
delivered the food.  We provided the funds for purchase of hams for the dinners.

Fifteen names were provided by AA Co. Social Services; five were families suggested by the Guidance Dept. at 
Broadneck Elementary with whom the church is partnering for tutoring services. All recipients are residents of 
the Broadneck Penninsula, the area most served by our parish. Additionally, the parishioners provided school 
supplies for twelve Broadneck Elementary students and another four at Windsor Farms Elementary. The supplies 
were purchased following the schools' respective supply list for each grade.  The guidance counselors selected 
the recipients.  Again Mission Commission provide the funds for the purchase of inexpensive backpacks to house 
the supplies.

Relay for Life–May 
Coordinator Judy Hall reported that this year’s event team had 12 Volunteers and 21 walkers on the track and 
24 walkers off track (meaning they walked in another part of the country during the same time). They raised a 
little more than $4,600.

By Christine Duray Feldmann
Missions Commission Chair
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   Continued

   Accomplishments in 2018 (continued)

MISSIONS
Aid to Homeless People
2018 has seen a continued focus on issues facing the homeless. St. Margaret’s provided another grant for the 
Arundel House of Hope’s Security Deposit Program which helps alleviate barriers for permanent housing. 
Additionally, on July 24, SMC hosted a forum where candidates for County Executive and Council Members stated 
their positions on affordable housing and homelessness to a standing room only audience of more than 100 
people. Harry Caldwell coordinated this effort. Additionally, working with the county’s homelessness coordinator, 
the Missions Commission continued its successful ice ministry program at three sites this summer and collected 
nearly $650 in small value gift cards. These small tokens will help our homeless brothers and sisters get a warm 
cup of coffee during these cold winter months. The Mission Commission proudly supports Winter Relief, which, 
thanks to the leadership of Judy Hall and Harry Caldwell hosts homeless individuals in the parish hall and 
formation building for a week. In February of 2018, SMC welcomed 30 guests and volunteers served 690 meals. 
This year’s program will take place March 25 – April 1, 2019.

Lighthouse Dinners, Open Table
St. Margaret’s continues to be heavily involved with supporting the Light House 
shelter through our monthly dinners (led by Marti Engstrom), food drives and 
Open Table. The Missions Commission funded and parishioners prepared 450 
meals at the shelter in 2018.

The Lunches with Love initiative had SMC families prepare 200 bagged lunches 
for our homeless brothers and sisters. Thanks to Gwen Davis, Laura Tayman, 
Jeff Conover, Luke and Lindsay Morgan for their efforts to make this event 
possible.

In 2018, Beth Arruda led the newly formed Open Table program where a 
group of volunteers dedicate a year and enter into a relationship with an 
individual experiencing economic poverty so that they can develop and 
implement plans to have better lives. Table members each take a different area 
to support our “brother” including finance, transportation and spiritual health. 
Parishioners in the St. Margaret’s table include: Janice Roper Graham, Sam 
Sloan and Rosamond Dove.

Camp Allen
Forty SMC parishioners and youth, led by Sarah Hyde, hosted the 
enthusiastically attended 18th Camp Allen during the first week of August. 
Geared to ages 5 to 12, more than 50 young people attended the popular 
camp.

Dageno Girls
In an effort to build relationships between SMC volunteers and the girls at 
Dageno, a trip has been scheduled to Tanzania for March 8-20, 2019. The 
trip, organized by Janice Roper Graham, includes a luxury all-inclusive safari 
led by an experienced U.S. guide with three days at the Dageno’s Camp 
Happyland – an entrepreneurial effort by the oldest girls that have finished 
High School. Youth Ministries Leader Jeff Conover will be going with his wife 
Alice with the goal of setting up a relationship between the girls and our teens.



   
Continued

   Accomplishments in 2018 (continued)

MISSIONS
My Brother’s Pantry
The Commission supports My Brother’s Pantry, a food relief organization serving the Broadneck Peninsula. SMC’s 
provides both financial and hands on aid with parishioner Russell Jackson organizing volunteers from church to 
pack and deliver food. This year, SMC was responsible for making two deliveries and serving 100 people. St. 
Margaret’s will next pack and deliver groceries in March 2019.

Missions Fair
On October 21, the Commission hosted a successful Missions Fair, showcasing dozens of organizations, both from 
SMC, the broader community and around the globe.

Citizenship Classes for Recent Immigrants
A group of eight parishioners and friends continue teaching citizenship classes at the Center of Help in Annapolis. 
This 12-week program will help prepare recent immigrants to take the citizenship test.

Aid to Puerto Rico
The Missions Commission made a financial contribution to the Diocesan’s relief efforts in Puerto Rico. Additionally, 
the Missions Commissions has pledged financial support for the youth trip planned there for Summer 2019.

Coming soon: ACT (Anne Arundel Connecting Together)
More than 15 parishioners and staff attended the launch of ACT, Anne Arundel Connecting Together, a chapter of 
IAF (Industrial Areas Foundation). This community organizing group is centering their work on six issues: Mental 
Health and Addiction; Safe Neighborhoods and Affordable Housing; Fair and Just Immigration; Effective and 
Engaged Education; Connected and Useful Transportation; and Gun Violence Reduction. Dozens of area faith 
communities have signed on to be members pledging hundreds to thousands of dollars. The Missions Commission 
has pledged to provide those funds if approved by the Vestry. Dalyn Huntley is leading this effort.

* The Commission will continue to support SMC outreach through Missions Grants and Endowment Grants.
* Remain committed to developing a program, which engages many St. Margaret’s parishioners in varied ways. 
We want to partner with the people we serve, creating a more balanced relationship and empowering our 
partners to achieve greater independence.
* Strive to promote programs that encourage relationships, not only with the people we serve, but with each 
other.
* Aim to improve communications with parishioners to increase understanding of what the Commission does and 
how it supports parishioner outreach.
* Continue to advocate for the most vulnerable among us at the city, county, state and national level.
* Begin to build stronger relationships with our Latino brother and sisters

* Members of the Missions Commission in 2018 include: Kate Caldwell, Kate Callahan, Jim Hall, Russell Jackson, 
Barbara Friedmann, Justyn Kopack, John Koloski, Joanna Tillman, Marti Engstrom and Helen Patterson.
* Thanks, always, to Izzy Winn, Endowment Grants Administrator, who brings invaluable institutional memory, 
incredible organization and relentless dedication to the Endowent Grants process.
* Many thanks to the members of the Grants Committee and the 30 liaisons who helped select the recipients. 
Members of the Committee, led by Casey Pingle, included: Caroline Bontempo, Karen Engelke, Barbara 
Friedmann, Lisa Hall, Sarah Hyde, Catherine Kelly, Justyn Kopack, Hutch Robbins, Bill Saur, Lyn Sloan and Holly 
Williams.

          Objectives for 2019:

          Special people to thank:
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Continued

Endowment Grant Awards 2018
MISSIONS
We started the 2018 grant season with 30 grant applications requesting a total of $449,370. Of that initial list, the 
Grants Committee requested that 13 applicants be interviewed for further consideration and selected all to make 
grants totaling $95,000.

A brief description of our funding use-

• $5,100 - Funding a playground at St. Marc’s Episcopal School, Jeannette, Haiti to give 385 students a safe place 
to play (part of an ongoing outreach ministry of the Episcopal Diocese of Milwaukee)

• $2,000 - Providing funds for legal referrals for the newly formed Annapolis Immigration Justice Network

• $10,000 - Funding for the Program Director of Strength to Love II an urban farm employing and training ex-
convicts (as well as supplying locally grown produce in an urban “food desert’ located in the Sandtown- 
Winchester and Upton communities of Baltimore

• $6,000 - Helping to fund a school nurse in Leogane Haiti, a model project administered by the Episcopal 
University Nursing School with the support of Middleham and St. Peter’s Parish of the Diocese of Maryland.

• $4,100 - Funding Sarah ’s House, Anne Arundel County, for replacement kitchen appliances

• $7,500 - Helping to support Mission of Mercy’s new Mobile Dental Van and their expanded Maryland free 
dental program

• $10,000 - Funding for medical and dental specialist referrals (and diagnostic testing) of the Somos Amigos 
Medical Mission clinic ’s patients in the Dominican Republic

• $17,000 - Funding amount for 2 Full Time staff of Acts 4 Youth in Baltimore allowing them to expand their 
program to an additional school, serving 100-200 youths

• $10,000 - Funding Seeds 4 Success in Eastport for expansion of the successful “mentoring, tutoring, supporting” 
girls program to accommodate a similar program for boys

• $4,300 - Funding the expansion of ARC Central Chesapeake’ s “ Sibshops" program for siblings of children with 
disabilities to serve the 5-11 yr age group

• $6,000 - Funding for Box of Rain in Annapolis to cover the cost of a year-long high school “Charting Careers" 
program for 12 students

• $5,000 - Funding support for Muhabura Integrated Polytechnic College of the Shiyira Diocese of the Anglican 
Church (Rwanda) expansion, specifically funding the new water filtration system on their campus

• $8,000 - Funding of a year’s worth of Food Support (supplementing medical care) for 25 HIV patients of 
Siempre Unidos in Honduras
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   PARISH LIFE
   St. Margaret’s Guild

Submitted by Pat Hall,  President
        Functions of the Organization:

* To unite women in the church in programs of worship, study, service, gifts and 
fellowship to strengthen their own spiritual lives and lead them into service for 
the church, community, Diocese, nation and the world

        Accomplishments in 2018:
* Held monthly luncheon meetings from September through June featuring parishioners who spoke about their 
talents and work within the church
* Sponsored an annual Holiday Bazaar and White Elephant sale, the proceeds of which was used to buy 
Christmas gifts for needy children at the Cape St. Clair Elementary School
* Sponsored an annual sale of poinsettias, the proceeds of which will go to charities that will be determined in 
early 2019

        Objectives for 2019:
* Determine charities that will receive donations
* Determine ways to support our very senior members
* Extend personal invitations to other women in the church to be a part of this group

       Questions/Ideas to be expanded in the future:

       Special people to thank:
* Judy Hall and Lynn Killam for all their hard work on the Holiday Bazaar and Poinsettia sale
* Mary Kirkeby, Mary Lesster, Arvila Wubbenhorst, Alice Creighton, and Mary Ellen Curran for their continued 
support as board members

   Prayer Shawl Ministry
Submitted by Dibble Hammar, Leader

* Knit and crochet shawls for baptismal candidates and those who are grieving, ill or 
going through a difficult time in life
* Fellowship and support for members during monthly meetings

       Functions of the Organizations:

       Accomplishments in 2018:
* Shawls placed on the back pew for use during worship.
* Six shawls given to the Corporation for the Relief of Orphans and Widows of Clergy in Maryland
* Shawls given to people in need of comfort
* Shawls given to all baptized at St. Margaret’s
* Mini prayer shawl basket kept full; special “flowers” for Christmas

* How shall the Women’s Guild interface with other groups in the Parish so that there is not duplication of efforts?

        Objectives in 2019:
*Embracing a “loaves and fishes” approach to yarn donated and shawls created; no longer keeping a list or tally of 
shawls given. The Spirit will provide.
* Update PSM brochure to include new contact and how to request a shawl or donate yarn. Place in pew packets, 
update “blurbs” for bulletin inserts and Dragon Tales.

       Special people to thank:  Jane Piche, her leadership and gentle presence is sorely missed
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   PARISH LIFE

        Objectives in 2019:

Continued

           Special people to thank:

   History & Archives
Submitted by Barbara Breeden,  Leader

       Functions of the Organization:

          Questions/Ideas for the Future:

* Review food options to ensure the right mix of healthy, gluten-free and “fun” foods are provided

* Judy Hall for purchasing food
* Elizabeth Radley and Jim Bowersox for providing liaison service to the coffee service contractors

* Promote awareness of our history through presentations and social media
* Provide research assistance for queries concerning parishioners and events
* Preserve the records and artifacts of the parish

           Functions of the organization:

           Accomplishments of 2018:
* Following the 325th Anniversary Celebration in 2017, our focus has shifted 
to preserving and digitizing our records for future generations
* Used the new “cloud” to begin to capture the documents we have and make 
them publicly available in a secure environment via a dedicated website
* Participated in the recognition of the 100th anniversary of the World War I 
Armistice which included research completed on parishioners who served in 
the military
* Presentation at Faith and Fellowship session on “Where Did St. 
Margaret’s Get Its Name?”
* Presented a Sunday morning program with a “visual tour” of Broadneck 
Peninsula followed by a tour of the church and a visit to Hollywood Farm

* Continue developing the History and Archives website
* Digitize content from our paper files for the web
* Promote awareness of St. Margaret’s history through speakers and events

         Objectives for 2019:

* Exploration of digitization of our church registers from the late 1600’s through

          Special people to thank:

* Michael Winn, Kathy Lang, Dalyn Huntley, Joanna Tillman, Jean Clarke, Diane Chasse, Lindsey Drager, 
Catherine Waterman, Gwen Manseau, Hollywood Farm, Jim Weekly, Brian Williams

        Functions of the Organization:

   Coffee Hour Teams
Submitted by Kathy Lang,  Leader

* Provide a place of hospitality for parishioners and visitors on Sunday mornings 
between the 9:00 and 11:15 services
* Serve coffee, tea, cold drinks and light breakfast foods
* Form small group connections while serving on teams

*Committed to using ceramic mugs instead of disposable cups

        Accomplishment in 2018:
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   PARISH LIFE
   Green Team

Submitted by Al Todd, Leader
       Functions of the Organization:

       Accomplishments in 2018:

Continued

           Objectives for 2019:

           Questions/Ideas to consider:

           Special people to thank:

       Functions of the Organization:

* All Blue Jean Sunday workers.
* Buildings and Grounds Committee for their commitment to the environment
* Elizabeth Radley for her leadership on recycling and to Jim Barnett for his volunteer help.
* Len Morgan for building new benches and thanks to the Svendsens for help to install them.

SMC Green Team” works on a variety of efforts to build environmental 
stewardship and implement projects to improve the campus and grounds of SMC. 
Our mission as stewards of creation, is to help St. Margaret’s learn about nature, 
manage our land and resources wisely, live in a way that sustains our 
environment, and actively offer our gifts in care of the earth to our community.

* Maintained native plant landscaping on campus and hosted May and November Blue Jean Sundays.
* Used reclaimed wood from campus trees to build outdoor benches installed in the native plant garden.
* Added new recycling bins for Parish Hall and Formation Building and a Recycled Materials dumpster.
* Maintained the 2 acre Forest Conservation area including weeding, fixing shelters, and planting trees.
* Helped host Vacation Bible School with a Green Curriculum.
* Hosted a Spring and Fall Environmental Film Series.
* Completed an invasive plant removal project behind the playground.

* Find new leadership for the Green Team and expand beyond current participation.
* Host environmental films and forums
* Complete removal of invasive plants and restoration of forest behind playground
* Help develop a plan for future use of field and open space on SMC Campus.
* Involve youth group in some environmental education and action.
* Work with Worship to have a dedicated annual green liturgy and message from the pulpit.

* How should the campus field and open space be used?
* How can we engage our youth in care of the environment?
* What types of education opportunities would be most useful at SMC?
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   BUILDING & GROUNDS
   Building & Grounds Committee

Submitted by Phil Graham, Leader
        Functions of the Organization:

        Accomplishments in 2018:

The mission of B&G is to oversee management of the facilities and grounds of 
SMC in a manner that is sustainable and allows for visionary growth. In particular, we
   * Plan, program and budget facility and landscape needs & monitor expenses 
during the year.
   * Provide technical advice to Staff and contractors on routine or unanticipated 
maintenance and upkeep needs for all SMC facilities/grounds.
   * Provide a forum to discuss and approve new facility investments or significant hanges 
in use.
   * Provide overall strategic guidance to the Vestry and the Director of Operations for 
future planning and maintenance of existing campus facilities and grounds.
   * Assist as volunteers for building and grounds project management and/or implementation.

* Inspected all buildings and grounds and created a short term and long term maintenance list
* Replaced all lighting in the Parish Hall with new LED-compatible fixtures and converted lighting in Church, Parish 
Hall, Kitchen and Office to LED.
* Supported flood mitigation when fire suppression system failed in Formation Building.
* Replaced and upgraded campus phone and computer systems.
* Did troubleshooting for short-comings in stormwater and potable water systems and oversaw repairs.
* Completed removal of invasive vines and clean-up of forest conservation area behind playground.
* Provided continuous input to Director of Operations for work items recommended for completion by the Facilities 
Assistant.
* Provided inspection of rental property and technical input to needed repairs and improvements.
* Advised recycling strategy and procurement of additional recycling bins and dumpster for parish hall and 
formation building
* Removed, pruned, protected, and restored trees, shrubs, and other landscaping on campus.

* Complete a short and long term maintenance plan and provide oversight of its implementation.
* Prioritize work items for SMC and Endowment budgeting.
* Provide advice and guidance to Vestry and Staff related to the Rental Property to resolve issues, effect repairs, 
and decide on future use of the property.
* Maintain supportive connectivity with the SMC Staff to ensure that priority work is completed and responses to 
unanticipated issues are effective and timely.

               Objectives for 2019:

                      Questions/Ideas for the future:
* How can the rising costs of facility management and operations be reduced or offset?
* What is the appropriate annual level of Endowment support for the costs of capital improvements and major 
maintenance needs?
* How can facility use rvenue be increased?
* How can campus technology be improved to support mission needs?
* What level of security is needed/appropriate to guard against threats to safety on campus?

                              Special thanks to:
* George Breeden, Elizabeth Radley, Jim Bowersox, Al & Teresa Todd, Jim Barnett
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   BUILDING & GROUNDS
   Churchyard Report

By Judy Hall, Churchyard Administrator
        Functions of the Organization:

        Accomplishments in 2018:

               Objectives for 2019:

                   Questions/Ideas for the future:

                              Special thanks to:

*Keep churchyard records up to date and continue maintenance of the 
database
*Manage maintenance of the cemetery grounds and columbarium
*Assist with funeral arrangements for interments and burials
*Manage churchyard budget and account for monies expended

*Managed 14 funerals
*Sold 8 niches in the columbarium and 8 gravesites in the cemetery
*Worked with Tegeler Monument with the carving of 6 niches and the placement 
of two headstones and markers
*Worked with History & Archives Project to research churchyard inquires
*Held initial meeting with surveyer (Envirosan) for information and pricing
*Entered 2/3 of paper records into churchyard digital database
*Contacted over 30 lot and niche owners to compete their files
*Set up a file cabinet for continuity of information

*Make the graveyard more accessible to the handicapped
*Replace any boxwood bushes that did not endure through the winter months
*Continue photo documentation of grave sites and markers
*Complete new survey of cemetery with placement of existing occupants

*Making pathways as shown on a survey map by Edward Hall III & Assoc. 
dated Feb.1980
*Having all the tombstones set upright and straight

*Paul (Stu) Macey and Rivers Edge Landscaping
*Mike Winn and Barbara Breeden for the help with the history of the churhyard
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A Sad Goodbye
2018 proved to be the end of an era for our acolyte program at St. 
Margaret’s. Tom Bein, who lovingly led our acolytes for three decades, 
retired with his wife Myrna to Charlottesville, VA. Every Monday night 
from Sept.-May, he would lead acolytes through their duties, explaining 
with soft-spoken care, how important their jobs were to the worship 
process.

We are thankful for parishioner Julie Svendsen who, along with Tom’s 
deputy George Breeden, continue this critical leadership for our young 
worship leaders. 

We said goodbye to Betty Jo (BJ) Davidson 
this past year.  In 1954 at St. Margaret’s, BJ , 
a former elementary school physical education 
teacher, married Clark Davidson, whose family 
farm was just down the road. She’s been an 
active parishioner, including heading the St. 
Margaret’s Guild, and neighbor ever since. 
We  continue to miss her radiant smile and 
joyful spirit.

We lost longtime parishioner Roy Haugh in 
2018. He was a loyal member of the 
Brotherhood of St. Andrew, and many will 
remember his large smile and personality at the 
Shrove Tuesday suppers. A proud veteran, Roy 
served in WWII as a medic in the Pacific, and 
served in both the Korean and Vietnam wars as 
well. One of his favorite stories to tell was how 
he met his beautiful wife Anne, his bride of over 
68 years.

We said goodbye to the Rev. Dr. Henrietta Wiley who served as our Interim Associate Rector for the program 
year. Her theological expertise brought about wonderful sermons and discussions and her boisterous laugh and 
love of life was contagious. And we welcomed the Rev. Patti Sachs who was ordained in September as Assistant 
Rector. Her stamp on the parish life here at St. Margaret’s has already been made and her commitment is 
obvious in every action she makes.
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   FINANCE
   Stewardship Report

Submitted by Doug Seybert & Brad Callahan, Leaders
This year’s Stewardship campaign raised $848,410 from 214 pledges – 
THANK YOU all for pledging such an amazing amount! While we did not 
achieve our ambitious goal of $960,000, this tally will go a long way to 
supporting the St. Margaret’s staff, programs, outreach and facilities.

The primary reason for our shortfall is lapsed pledgers. We had an encouraging number of new pledgers, but 
those were more than offset by people who had pledged in the past 2 years and didn’t this year. There will always 
be attrition due to normal reasons, but this year there were a greater decrease than usual – and were unexplained 
despite multiple rounds of targeted outreach via mail, phone and email. We hope this is a merely “one of those 
things” and can be reversed next year.

We would like to particularly thank those who were instrumental with the campaign: Dave Boyce, Alex Delsordo, 
Zach Greene, Elizabeth Radley, Greg Smith, Laura Tayman and Sarah Viscardi. Special thanks to Peter, Paul 
O’Donnell and the Vestry for their vital contributions.We will be spending the next several months planning the 
next campaign, and welcome any input you may have. Please contact us if you have comments, suggestions or are 
interested in being part of the Stewardship team.

The mission of St. Margaret’s is “Transforming our lives in Christ through worship, formation and giving.” Thanks to 
your generosity, we will be able to make an even bigger impact both inside and outside St. Margaret’s Church.
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   FINANCE
   Treasurer’s Report

Submitted by Charlie Lang
St. Margaret’s started 2018 with $230,702.13 in the Operating Checking account and $72,806.73 in 
the Designated Savings account. The amount in the Operating account included $48,525.86 
destined for the Formation Building Savings and $44,091.61 of pre-paid 2018 pledges. The Vestry 
approved a 2018 budget with a small deficit of $9,461.00.

The Vestry anticipated 2018 revenues from all sources of $1,002,482 ($835,000 from pledges). Our actual revenues 
for the year totaled $964,715.81 ($796,532.79 from pledges), which was $37,766.19 less than budgeted.

On the expenditure side, through the end of December 2018, we expended $965,184.42 ($1,011,943 budgeted), 
which is $46,758.58 less than budgeted. The total for the year ending 31 December 2018 shows a net loss of $468.61 
(i.e. actual income less actual expenses) for the Operating Budget.

St. Margaret’s was able to maintain a surplus in the Operating Checking account over the year due to the pre-paid 
pledges and a continuation of reduced income variance. Also, transfers from the Operating account to the 
Formation Building Savings and Designated accounts were made on a monthly basis.

To start the New Year (2019), St. Margaret’s had $129,728.79 in the Operating Checking account.

A successful audit of the church accounts was conducted for the calendar year 2017. The financial results reveal no 
major changes between the church’s financial records and reports from the audit.

The Formation Building construction loan interest payments totaled $8,638.87 for 2018. During the year a principal 
payment of $200,000 (Formation Building savings) was made on the loan bringing the remaining balance to 
$200,000.

___________________________________________________________________________________

Giving at St. Margaret’s
Here at St. Margaret’s, besides cash, check, and automatic bank payments, there are a variety of ways you can financially 
support the ministries of our church.                                                                          

Stock Gifts - Our church welcomes donations of stocks and mutual funds. If securities have been held for more than one year 
and are donated directly to the church, the donor is able to deduct the full fair market value of the securities and avoid paying 
any capital gain tax. If, however, the securities are sold first and then the proceeds are given to the church, the donor still has 
to pay capital gain taxes to the Internal Revenue Service (I.R.S.). Please contact the church office for more information.

Matching Gifts - Many companies allow their employees to make donations to charitable organizations through payroll 
deductions, and they often match the gift dollar for dollar. You can just check with your business’ human resources office. The 
church is listed as an approved tax-exempt organization by the I.R.S. under section 501(c)(3).

Wills & Charitable Gifts - A charitable gift can be given to the church through a will or other estate plans. This type of gift 
may help to avoid estate taxes.  If you choose to include the church in your legacy plan, please let your attorney know the 
church's name, address, and 501(c)(3) organization information. If you have already included the church in your will, please 
make sure that the church is aware of your generosity.
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Doxology

Final Prayer
God of our coming and going,
God of our past, our present, and our future,
we have met, we have celebrated, we have remembered.
We also have visioned, shared hopes, dreamed dreams.
And now we go out into the world.
As we go out, remind us that we do not go alone.
As we go out, remind us that we go with a mission.
As we go out, fill us with love, hope, and peace to share with the 
world.
May our lives and our ministry be signs of Your love 
and promises and possibility for the world. 
Amen.

St. Margraet’s
Church


